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SUBJECT:

CONSIDER APPROVAL TO AMEND THE BLANKET PURCHASE ORDERS FOR
WORTHINGTON FORD, LONG BEACH, CA, FOR DEALERSHIP PARTS, REPAIRS,
AND SERVICE ON CITY-OWNED FORD VEHICLES

. SUMMARY

City Council approval is requested to authorize the Purchasing Department to appropriate
an additional $20,000 to the existing $23,066.35 blanket purchase order agreement for
Worthington Ford. The Fleet group has been down to as few as one mechanic for the last
10 months and has been behind on repairs as well as parts. The additional funds will
enable Fleet Maintenance to continue utilization of Worthington Ford for parts,
maintenance, and repair services of city vehicles.

II. RECOMMENDATION

AUTHORIZE the Purchasing Manager to amend PO #22200339 for Worthington Ford not
to exceed $43,066.35.

1.
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lll. ALTERNATIVES

1. TAKE another action the City Council deems appropriate.

IV. BACKGROUND

Since November 2021, the Fleet group has not been able to keep up with all the repairs
and services needs of the Ford vehicles in the fleet. Current hiring activities have resulted
in the expected filling of two positions in the next few weeks. These mechanics will enable
Fleet to catch up on all the repairs and keep up with routine maintenance activities.
However, until that time, it is expected that there is still a need to catch up on current
vehicles that need parts and repairs.

The City has a current blanket purchase order with Worthington Ford totaling $23,066.35.
Worthington Ford is the primary vendor for vehicle maintenance and repair needs and the
additional amendment of $20,000.00 is needed to continue vehicle repairs and
maintenance through FY 2021/2022. This action is required to go to the City Council
because the total would now exceed $25,000.00.

Existing funds have been depleted as a result of:

o Increased cost of parts due to supply chain issues.

o Exceptional number of major repairs required during the first half of current fiscal
year.

o Increased dependence on outside vendors resulting from vacancies and a staff
resignation.

V. FISCAL IMPACT

There is no impact to the general fund. The amounts have been appropriated and the
amounts requested for the blanket purchase order amendments will be funded from
account 101-80-840-275-7001.

VI. EXHIBITS

None.

Prepared by: David Crockett - Fleet Supervisor and Veronica Rodriguez - Right of Way
Superintendent
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