COMMISSIONS

ELIMINATE

KEEP

Beautification Commission - fold into Environmental Commission (Ordinance)
Bullying Prevention Commission - fold into Public Safety Commission (Ordinance)
Citywide Advisory Commission (Ordinance)

Cultural Arts Commission - fold into Parks & Recreation Commission (Ordinance)
Human Relations Commission (Ordinance)

Technology Advancement and Innovation Commission - fold into Economic Development
Commission (Ordinance)

Economic Development Commission (fold in Technology Advancement and Innovation
Commission); Reduce from 11 to 9 members and 3 Alternates (Ordinance)

Environmental Commission (fold in Beautification Commission); 9 members + 3 Alternates
(Ordinance)

Parks and Rec Commission (fold in Cultural Arts Commission); 9 Members + 3 Alternates
(Ordinance)

Planning Commission; 9 members + 3 Alternates (Ordinance)
Public Relations Commission; Reduce from 9 to 7 members with 2 alternates (ordinance)

Public Safety Commission (fold in Bullying Prevention Commission); Reduce from 9 to 7
members with 2 alternates (Ordinance)

Public Works Commission; Reduce from 9 to 7 members with 2 alternates (Ordinance)

Senior Citizens Advisory Commission; 11 Members + 3 Alternates (Ordinance)

Veterans Affairs Commission; 11 Members + 3 Alternates (Ordinance)

Women'’s Issues Commission; 9 Members + 3 Alternates (Ordinance)

Youth Commission; Reduce from 11 to 7 members with 2 alternates (Ordinance)



BOARDS AND COMMITTEES

ELIMINATE

e Carson Historical Committee (staff to see if 2 CSUDH members will adopt as their own)
(Resolution)

e Community Civic Engagement Board (Resolution)

KEEP

e Measure C Budget Oversight Committee — Revise to Measure C and Measure K Budget
Oversight Committee; 5 Members + 2 Alternates (Ordinance)

e Mobilehome Park Rental Review Board; 7 members (Ordinance)

e Relocation Appeals Board; 9 members + 3 alternates (Ordinance)

SPECIAL COMMITTEES
ELIMINATE

None

KEEP

e General Plan Advisory Committee (7 Members; change 0 Alternates to 2 Alternates)
(Resolution)



SPECIAL BOARDS

ELIMINATE

None

KEEP

e CRA (Resolution)

COUNCIL SUB-COMMITTEES (2 Council members)

ELIMINATE

e Accountability, Ethics & Policy/UUT Outreach Standing Committee (Minute Order)

e Educational/Technology/Stroke Center/Senior Technology Standing Committee (Minute
Order)

e Pension Obligations Bond Ad Hoc Committee (Minute Order)
e Rules of Decorum Ad Hoc Committee (Minute Order)
e Diamond Ball Field Ad Hoc Committee (Minute Order)

e Complete Count Ad Hoc Committee (Minute Order)

KEEP

e Bingo/Fireworks/Refuse Standing Committee
e Community Development/Housing/Logistics & Transit Standing Committee

e Dignity Health Sports Park/SCUDH/Community Center Standing Committee



Legislative Standing Committee (Revise from Legal/Legislative & Public Safety/Sheriff
Contract Oversight Standing Committee

City Hall/Community Center Renovation Ad Hoc Committee
Legislative Lobbying Ad Hoc Committee (selection of lobbying firms)
Commissions, Committees and Boards Consolidations Ad Hoc Committee

City Council Vacancy Ad Hoc Committee



