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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This Annual Action Plan is the fifth and final year of Carson's 5-Year ConPlan. CDBG-funded programs
have aided our community and its low-to moderate-income residents by rehabilitating housing, funding
human services, and enhancing the local economy. The Department of Community Development
coordinates the Strategic Plan and Annual Action Plans.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City's Five-Year Consolidated Plan is shaped around serving low-to moderate-income individuals,
families, and areas in the city of Carson by meeting several basic goals. These goals include: provision of
decent affordable housing; maintaining and promoting neighborhood preservation; supporting special
needs programs and services; fair housing; and homeless services and housing.

The summary below provides an overview of the objectives and outcomes for the goals identified in this
Annual Action Plan. Funding identified for the goals highlighted in in the summary are entitlement funds
only. Please see the attached budget for past entitlement funds as well as program income and
recaptured funds (if applicable) available toward the achievement of goals.

Goal/Funding/Outcome

Provision of decent affordable housing /$432,252 /15 household units

Maintaining and promoting neighborhood preservation /$250,000 /1 business assisted

Supporting special needs programs and services /$116,176 /2,000 persons assisted

Fair housing /$45,400/45 persons assisted

Administration /$154,870/Not applicable
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In order to provide context for this Annual Action Plan, the City reviewed the fourth year of the 5-year
Consolidated Plan (PY 2018) accomplishments. These results are preliminary due to the program year
ending June 30, 2019.

Housing Rehabilitation

e The Neighborhood Pride Program rehabilitated 11 structures (with an additional 12 expected to
be completed by the close of the program year) comprising a total of 23 units (ten single-family
residences and 13 mobilehomes).

Provide necessary public services

e CDBG funds assisted six local non-profits to provide services to over 2,000 Carson low- to
moderate-income residents.

e Fair housing services, provided under a contract with the Los Angeles-based Housing Rights
Center as part of the City’s obligation to affirmatively further fair housing (and funded out of the
CDBG public services allocation), have been provided to 89 Carson residents.

Support neighborhood revitalization efforts

e  City staff continued its efforts to more actively market the Commercial Loans and Grants
Program, and committed to including at least one neighborhood public facility or infrastructure
project in each Annual Action Plan.

Improve program management and administration

o Staff attended HUD trainings including the webinar on Housing Counseling and New Counselor
Certification Requirements (November 22, 2018).

e The City’'s internal Homeless Task Force has met regularly (on a biweekly basis).

e Additionally, City staff participated in regional efforts to address homelessness including Los
Angeles County’s Homeless Initiative, the South Bay Cities Council of Governments’ Homeless
Services Working Group, and the South Bay Coalition to End Homelessness, as well as the Los
Angeles Homeless Services Authority’s Point-in-Time Count.

e  Working in conjunction with People Assisting the Homeless (PATH) and a local faith-based
entity, Calvary Chapel South Bay, the City conducts a monthly “Laundry Love” event at which a
local laundromat makes its facility available to the homeless.
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Additionally, the City’s Community Development Director and Assistant City Manager continued to
reassess the programs the City is funding with CDBG funds and the manner in which the City administers
these programs (with some changes reflected in this draft Annual Action Plan).

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Federal regulations require the City to provide for citizen participation in the preparation of the Annual
Action Plan. Though required by a regulation, the City values this as a tool for understanding the true
needs of the community. The City of Carson hosted a public hearing convened by the Citywide Advisory
Commission (CAC) on February 21, 2019 at City Hall. The CAC held a second public hearing on March 21,
2019 to hear presentations from organizations applying for CDBG funding.

The CAC is scheduled to meet again in an open public meeting on April 11, 2019, at which it is scheduled
to adopt a recommendation on programs to be funded, which will be forwarded to City Council for
action. Presentation of the draft Annual Action Plan to City Council and Council action on the Plan is
tentatively scheduled to take place at a public hearing during the Council meeting of May 7, 2019.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

This section is pending receipt of comments during the aforementioned public hearings and the
upcoming period of public review and comment on this draft Annual Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

This section is pending receipt of comments during the aforementioned public hearings and the
upcoming period of public review and comment on this draft Annual Action Plan.

7. Summary

This section is pending receipt of comments during the aforementioned public hearings and the
upcoming period of public review and comment on this draft Annual Action Plan.
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AP-10 Consultation —91.100, 91.200(b), 91.215(1)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(!))

The statewide abolition of redevelopment agencies that became effective in February 2012 severely
hampered the City of Carson’s ability to assist developers of affordable housing. The City had
committed the bulk of the required 20% of tax increment financing proceeds that its former
Redevelopment Agency received toward the development and maintenance of affordable housing as
required by the California Redevelopment Law (a portion of those proceeds went to fund residential
rehabilitation programs and a down payment assistance program for first-time home buyers). In the
wake of the redevelopment agency dissolution, the City of Carson created a Carson Housing Authority to
carry out the remaining local government affordable housing obligations that remained with the
remaining 20% Housing Set-Aside funds. Consequently, the City and its Housing Authority will continue
to meet with assisted housing providers to plan and use all available resources. Communication
between these parties will occur throughout the year to review and endorse applications for funding
(for example, with the State Tax Credit Allocation Committee) and to discuss cooperative ventures.

Coordination with private and governmental health, mental health, and service agencies on the part of
the City is primarily spearheaded by the Department of Community Services. The City has consistently
allocated up to 15% of its CDBG allocation each year for social services. The CDBG-funded public service
agencies providing health and mental health services have included South Bay Family Healthcare Center,
the Carson Child Guidance Program, and the Office of Samoan Affairs.

Despite its name, however, the Carson Housing Authority does not own or operate any public housing
within the city boundaries. That function in Carson is carried out by the Housing Authority of The
County of Los Angeles (HACoLA), a division of the Los Angeles County Community Development
Commission (LACDC). HACoLA manages over 3,600 units of public housing in properties located
throughout Los Angeles County (none in Carson), and also provides rental assistance to over 20,000
families within the County (287 in Carson through the Section 8 program, based on the most recent
information available from HACOLA).
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The local CoC lead agency is the Los Angeles Homeless Services Authority, a joint powers agency of Los
Angeles City and Los Angeles County. LAHSA began biennial homeless counts in 2005, and switched to
annual counts in 2016. As cities sought local data, LAHSA developed local counts. Homeless totals in
Carson have been trending steadily upward. The first such count in Carson was in 2013, (158
homeless). The 2015 count showed an increase to 192, but the 2016 count saw a decline to 157. The
2017 count saw a dramatic increase to 378, primarily due to a large encampment consisting of over 100
persons. Results from the 2018 count showed a total of 462 homeless in Carson, with vehicular
homeless comprising the vast majority. The 2018 breaks=down was as follows: adults on the street 32,
in makeshift shelters 35, in tents 14, in cars 86, in vans 62, and in RVs 233. Though recent reports from
the Sheriff's Department (confirmed by such outreach providers as PATH and Harbor Interfaith Services)
are that no significant encampments currently exist in the city, the totals for Carson from the 2019
count (conducted on January 23) are not yet available.

Recent developments by the City in the area of homelessness include:

o Linkage with the United Way of Greater Los Angeles’ Home for Good Funders Collaborative;

e Continued Involvement by City staff in the regular monthly meetings of the South Bay Coalition
to End Homelessness;

e Ongoing participation in the Los Angeles County Homeless Initiative. The City had earlier
secured a planning grant (in the amount of $50,000) from the Homeless Initiative and engaged
the services of Shelter Partnership, Inc. to develop a comprehensive homelessness plan. That
plan was submitted to the County in July of 2018 and is in the implementation stage.

e Continued participation in a joint program of the South Bay Cities Council of Governments
(SBCCOG) to coordinate the following activities: outreach services; a South Bay cities homeless
hotline, screenings and coordinated entry system assessments; case management; linkages to
interim housing; housing location services; working with local landlords; ongoing supportive
services; and collaborations.

e The SBCCOG homelessness effort is being coordinated by People Assisting the Homeless, and is
based on a similar program PATH has been operating in the San Gabriel Valley. The City and
PATH forged a linkage with the Home for Good Funders Collaborative, and thus leveraged
additional funding to support these homelessness services in Carson.

Also, a Homeless Task Force, discussed in the Consolidated Plan and prior Action Plans, now meets
regularly. Coordinated by the Assistant City Manager, this group includes the Community Development,
Community Services, Public Works, and Public Safety Departments, as well as the County Sheriff’s
Department (the law enforcement agency in Carson). That task force coordinated a homeless outreach
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and resource event on October 24, 2018 at Dominguez Park, which brought together over 30 agencies
and service providers, and serviced some 50 individuals.

The collaboration between the City and PATH has resulted in a regular outreach event, in which they are
joined by a local faith-based entity, Calvary Chapel South Bay, a monthly “Laundry Love” event at which
a local laundromat makes its facility available to the homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Carson is not itself a recipient of ESG funds. As LAHSA is the lead agency for the Los Angeles
Continuum of Care, it administers ESG funding for the CoC and establishes the standards for measuring
the performance and evaluating the outcomes of projects and activities assisted by ESG funds, as well as
develops funding, policies, and procedures for the operation and administration of HMIS. City of Carson
staff was a participant in meetings at LAHSA (specifically its Policy & Planning and Programs & Evaluation
Committees and its Continuum of Care Coordinating Council) at which such evaluation standards and
policies and procedures were determined and discussed. LAHSA administered a Request for Proposals
(RFP) process for determining the programs to be allocated ESG funding, but none of the applicant
programs were located in Carson.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion

The resources are estimated as accurately as possible. These numbers may fluctuate if more loans are
awarded or paid off early, which would increase program income.
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Projects

AP-35 Projects —91.220(d)

Introduction

The City of Carson allocated its CDBG resources in a manner that addresses its identified housing and
community development needs. The projects and programs selected for funding over the upcoming

program year are ranked according to project number followed by the project’s name and needs that
are addressed. Funding for each program is also identified in the following table.

Projects

£~

Project Name
Neighborhood Pride Program (Single-Family/Maobilehome)

Commercial Loans and Grants

Concrete Replacement Program

Fair Housing
Boys and Girls Clubs of Carson

Carson Coordinating Council/Carson Child Guidance Program

Gang Alternatives Program

South Bay Family Healthcare Center

V| N|OO| V| _WIN| =

Program Administration
10 | Rehabilitation Administration
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Department of Community Development will consider all public comments submitted during the
public hearings and public comment period. The above priorities are the result of the public
participation process for the PY 2019 Annual Action Plan and are meant to meet the community’s
needs. The greatest obstacle to meeting all of the community’s underserved needs continues to be
limited financial resources with which to finance programs and projects.

Annual Action Plan 23
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Project Name

Neighborhood Pride Program (Single-Family/Mobilehome)

Target Area

CITY WIDE

Goals Supported

Provide decent affordable housing
Maintain and promote neighborhood preservation

Needs Addressed

Provide decent affordable housing
Maintain and promote neighborhood preservation

Funding

CDBG: $344,532

Description

The Neighborhood Pride Program (NPP) is designed to assist low- and
moderate-income owners of single-family detached dwellings and
mobilehomes with the preservation of decent, safe, and sanitary
housing. The NPP corrects hazardous structural conditions, makes
improvements considered necessary to eliminate blight, promotes
healthy, sustainable, and resource-efficient housing, improves disabled
access, and corrects building and health and safety code violations. As
such, the program addresses two of the major priority needs in the City’s
Five-Year Consolidated Plan: provide decent affordable housing; and
maintain and promote neighborhood preservation. Program funds may
be used to complete approved and required housing rehabilitation
activities and to address lead-based paint hazards. Eligible items include
roofing, driveway replacement, exterior painting, stucco work, correction
of faulty plumbing and heating, replacement of deteriorated stairs,
hazardous wiring repairs, and security lighting. The NPP provides
financial assistance in the form of loans or grants to eligible households
whose income does not exceed 80% of area median income, adjusted for
household size. Deferred loans of up to $25,000 at 3% simple interest
are available for single-family homes. Alternatively, the program
provides grants of up to $15,000 for single-family detached dwellings,
and up to $10,000 for mobilehomes. A participating household may
receive a loan or a grant, but not both. This allocation includes funding
for inspection services related to the rehabilitation projects and for lead
and asbestos testing and abatement services (both handled by contract).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates that this program will rehabilitate a minimum of 15
single-family units and mobilehome units (15 low- and moderate-income
households) during program year 2019.
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Location Description

All target areas are included, but this can take place anywhere in the city
provided that the applicant meets the low- to moderate-income
guidelines as this is a direct benefit activity.

Planned Activities

None at this time. Applications are reviewed upon submittal.

Project Name

Commercial Loans and Grants

Target Area Eligible Census Tracts

Goals Supported Maintain and promote neighborhood preservation

Needs Addressed Maintain and promote neighborhood preservation

Funding CDBG: $50,000

Description The Commercial Rehabilitation Program was designed to improve the

physical condition of commercial buildings located in the Community
Development Block Grant target areas (selected because of the
proportion of low- and moderate-income persons residing in them).
Through these improvements, the City hopes to improve the visual
quality of these commercial properties and stimulate economic growth.
The program addresses the CDBG national objective of preventing slums
and blight, and also addresses the major priority need in the Cityaéés
Five-Year Consolidated Plan of maintaining and promoting neighborhood
preservation. Eligible program improvements include the following:
exterior painting and stucco; attached signage; new storefronts; awnings;
stone or brick veneers; architectural detailing; parking stalls (where such
improvements may improve access for the disabled); and landscaping
and hardscaping. Assistance ranges from small facade rehabilitation
projects to substantial commercial rehabilitation projects. Facade
improvement assistance is available up to $25,000. Substantial
rehabilitation assistance is available up to $95,000.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

The anticipated limited funding for this program in PY 2019 is expected
to benefit one yet-to-be determined neighborhood-serving business,
which in turn would retain approximately two jobs and maintain vital
community services for approximately 2,300 residents in the designated
target areas.
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Location Description

Census Tract 543501, Block Group 4; Census Tract 543801, Block Group
1; Census Tract 543802, Block Group 3; Census Tract 543802, Block
Group 4; Census Tract 543803, Block Group 2; Census Tract 543905,
Block Group 2; Census Tract 544000, Block Group 1; Census Tract
544000, Block Group 2; Census Tract 544000, Block Group 3; as well as
any other areas in the city meeting the criteria for designation as slum
and blight areas.

Planned Activities

None at this time. Applications are reviewed upon submittal.

Project Name

Concrete Replacement Program

Target Area

Eligible Census Tracts

Goals Supported

Maintain and promote neighborhood preservation

Needs Addressed Maintain and promote neighborhood preservation

Funding CDBG: $200,000

Description Removal, replacement, and construction of new sidewalks; removal and
replacement of driveway approaches; removal, replacement, and
construction of cross gutters, removal and replacement of curb and
gutter; and removal and replacement of access ramps

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

(Number to be determined) low- and moderate-income households

Location Description

Sepulveda Blvd. between Avalon Blvd. and Wilmington Ave.; East
sidewalk area along Avalon Blvd. between Sepulveda Blvd. and 223" St.;
South sidewalk area along 223" St between Avalon Blvd. and Wilmington
Ave.

Planned Activities

Removal, replacement, and construction of new sidewalks; removal and
replacement of driveway approaches; removal, replacement, and
construction of cross gutters, removal and replacement of curb and
gutter; and removal and replacement of access ramps

Project Name

Fair Housing

Target Area

CITY WIDE

Goals Supported

Provide decent affordable housing

Needs Addressed

Provide decent affordable housing
Fair Housing

Annual Action Plan 27
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

33



Funding

CDBG: $45,400

Description

As part of its obligation to affirmatively further fair housing the City of
Carson offers a Fair Housing Services program, under an annual contract
with the Los Angeles-based Housing Rights Center. This program is
designed to combat discrimination in housing on the basis of race, color,
national origin, handicap, gender, sexual orientation, marital status,
creed, or any other protected category. Since 2014, the City has included
fair housing services within its CDBG public services allocation, rather
than its administration allocation. Presently, the Housing Rights Center
provides fair housing workshops for property owners, management, and
tenants, education, outreach, complaint handling, and enforcement in
accordance with State and Federal civil/housing rights laws. HRC’s
program consists of the following components: Housing Discrimination
Complaint Investigation. HRC investigates housing discrimination
complaints brought under both State and Federal fair housing laws. A
housing discrimination complaint can be investigated through testing,
the gathering of witness statements, or through research surveys. HRC
resolves cases in a number of ways including conciliation, litigation or
referrals. HRC's litigation department has been very successful at
winning strong judgments and settlements for its clients. Over a recent
three-year period, HRC has represented over 100 clients and generated
over $2 million in settlements. Fair Housing Education and Qutreach.
HRC has established an effective and comprehensive outreach and
education program by continuously developing and distributing written
materials that describe the applicable laws that protect against housing
discrimination and ways to prevent housing injustices. Tenant and

Landlord Counseling. HRC provides telephone and in-person counseling
to both tenants and landlords regarding their respective rights and
responsibilities under California law and local city ordinances. In addition
to answering basic housing questions, counselors commonly cite specific
civil codes that pertain to the client’s matter and/or provide sample
letters that discuss a particular issue. When a client’s matter is outside
the scope of HRC's services, HRC provides appropriate referral
information. These referrals include, but are not limited to local housing
authorities, health, and building and safety departments, legal assistance
agencies, and other social service providers.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

[t is estimated that Fair Housing services will be provided to a minimum
of 45 low- and moderate-income households (both existing and
prospective residents of Carson).

Location Description

Services are provided on a citywide basis.

Planned Activities

None at this time. Program activity is generated through referrals, walk-
ins and individual contact by persons perceiving potential discrimination,
and through testing.

Project Name

Boys and Girls Clubs of Carson

Target Area

CITY WIDE

Goals Supported

Support special needs programs and services

Needs Addressed Support special needs programs and services
Funding CDBG: $25,000
Description This activity will provide a variety of after-school development an

educational support programming for youth.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

100 low- to moderate-income households

Location Description

21502 South Main Street, Carson, CA 90745

Planned Activities

This activity will provide a variety of after-school development an
educational support programming for youth.

Project Name

Carson Coordinating Council/Carson Child Guidance Program

Target Area

CITY WIDE

Goals Supported

Support special needs programs and services

Needs Addressed Support special needs programs and services

Funding CDBG: $15,000

Description This activity will provide on-site school counseling services for at-risk
youth and their families at Bonita Street, Carson Street, Dolores Street,
and 232nd Place Elementary Schools, Carnegie, Curtiss, and White
Middle Schools, and Carson and Rancho Dominguez High Schools.

Target Date 6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

300 low- to moderate-income households

Location Description

340 West 224th Street, Carson, CA 90745

Planned Activities

This activity will provide on-site school counseling services for at-risk
youth and their families at Bonita Street, Carson Street, Dolores Street,
and 232nd Place Elementary Schools, Carnegie, Curtiss, and White
Middle Schools, and Carson and Rancho Dominguez High Schools.

Project Name

Gang Alternatives Program

Target Area

CITY WIDE

Goals Supported

Support special needs programs and services

Needs Addressed Support special needs programs and services

Funding CDBG: $15,000

Description This activity will provide a gang prevention curriculum for all fourth grade
students in designated elementary schools in Carson to educate at-risk
youth about the dangers of gang lifestyles before those lifestyles become
attractive.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

400 low- and moderate-income households

Location Description

309 West Opp Street, Wilmington, CA 90744

Planned Activities

This activity will provide a gang prevention curriculum for all fourth grade
students in designated elementary schools in Carson to educate at-risk
youth about the dangers of gang lifestyles before those lifestyles become
attractive.

Project Name

South Bay Family Healthcare Center

Target Area CITY WIDE

Goals Supported Support special needs programs and services
Needs Addressed Support special needs programs and services
Funding CDBG: $15,000
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Description

South Bay Family Healthcare Center operates a free community health
clinic for the uninsured and underinsured on the campus of Carson High
School.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

1,155 low- and moderate-income families

Location Description

270 East 223rd Street, Carson, CA 90745

Planned Activities

South Bay Family Healthcare Center operates a free community health
clinic for the uninsured and underinsured on the campus of Carson High
School.

Project Name

Program Administration

Target Area

CITY WIDE

Goals Supported

Provide decent affordable housing

Maintain and promote neighborhood preservation
Support special needs programs and services
CDBG / Rehab Admin

Needs Addressed Provide decent affordable housing
Maintain and promote neighborhood preservation
Support special needs programs and services
Funding CDBG: $154,870
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Description

This budget allocation is used to cover a portion of the personnel and
non-personnel costs associated with the administration of the CDBG
entitlement program for the City of Carson. The activities and staff
functions covered under this allocation include general administration,
planning {including housing, economic development, public
improvement, capital improvement, and neighborhood planning),
performance reporting and monitoring, equal opportunity compliance
and programming, the implementation of the public outreach and citizen
participation for the Five-Year Consolidated Plan planning process as well
as the dissemination of information and facilitation of public
participation needed to further the goals and objectives of Annual Action
Plans. In addition to salary and benefit reimbursement for staff, this
administration allocation includes other costs related to the
administration of the CDBG program such as computer
hardware/software, office supplies, support materials and staff training.
The Citywide Advisory Commission (body appointed by the Mayor and
City Council which advises on matters of citywide importance and assists
in the facilitation of the CDBG citizen participation processes) has also
been funded though this budget allocation.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable

Location Description

Administration activities are based in the offices of the Community
Development Department in Carson City Hall, 701 East Carson Street.

Planned Activities

Planned activities for administration include administering the CDBG
program including monitoring visits, monthly review of program reports
and fiscal reimbursement documentation, drawdowns, communication
with agencies, directing RFP processes, and completing and executing
subrecipient agreements and other contracts, among other activities.
Also funded through the administration budget is the Citywide Advisory
Commission.

10 Project Name

Rehabilitation Administration

Target Area

CITY WIDE
Eligible Census Tracts

Goals Supported

Provide decent affordable housing
Maintain and promote neighborhood preservation

Annual Action Plan 32
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

38



Needs Addressed Provide decent affordable housing
Maintain and promote neighborhood preservation
Funding CDBG: $88,496

Description

This activity provides salaries and benefits for staff specifically involved in
administering the residential and commercial rehabilitation programs
(reviewing and processing applications for the rehabilitation assistance,
approving work write-ups, authorizing payments to contractors, et
cetera).

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable

Location Description

Administration activities are based in the offices of the Community
Development Department in Carson City Hall, 701 East Carson Street.

Planned Activities

Planned activities including reviewing applications for the rehabilitation
assistance as they are received (including verification of household
income), approving work write-ups, assigning the City’s contract
inspectors to review work at the beginning, in progress, and upon
completion of work, and approval of payments to contractors.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

This would appear to not be applicable, since geography was not used to determine funding allocation
priorities.

Geographic Distribution

Target Area Percentage of Funds
CITY WIDE 74
Eligible Census Tracts 26

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Carson will use a place-based strategy during the planning period. The geographic distribution of
funding is predicated somewhat on the nature of the activity to be funded (see geographic distribution).
It is the City’s intent to fund activities in the areas most directly affected by the needs of low- and
moderate-income residents and those with other special needs. The Annual Action Plan directs
investment geographically to an area benefit category. The area benefit category is the most commonly
used national objective for activities that benefit a residential neighborhood. An area benefit activity is
one that benefits all residents of a particular area, where at least 51% of the residents are low- and
moderate-income persons. Public infrastructure improvements are an area benefit activity when they
are located in a predominantly low- and moderate-income neighborhood.

While some funded activities (example: Commercial Rehabilitation) do have designated target areas,
most of the activities described in the Annual Action Plan are provided on a citywide basis, to persons of
low and moderate income regardless of where in the city they reside.

Discussion

As noted above, the activities proposed for funding in this Annual Action Plan have not been specifically
distributed on a geographic percentage basis.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 15
Special-Needs 0
Total 15

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 15
Acquisition of Existing Units 0
Total 15

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The above table reflects the projected activity for the Neighborhood Pride housing rehabilitation
program (single-family homes and mobilehomes),
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AP-60 Public Housing — 91.220(h)

Introduction

As noted in section AP-10, in the wake of the statewide dissolution of redevelopment agencies (which,
under the California Redevelopment Law, were required to allocate 20% of the tax increment revenues
they received toward affordable housing), the City of Carson created a Carson Housing Authority to
carry out the remaining affordable housing obligations. In that role, the Carson Housing Authority
reviews proposals from prospective housing developers and determines to what extent it will provide
assistance (primarily financial) to those developers.

Despite its name, however, the Carson Housing Authority does not own or operate any public housing
within the city boundaries. In Carson, the role of a “public housing authority” (PHA), as the term is
commonly understood, is carried out by the Housing Authority of the County of Los Angeles {HAColLA), a
division of the Los Angeles County Community Development Commission (LACDC). HACoLA manages
over 3,600 units of public housing in properties located throughout Los Angeles County (none in
Carson), and also provides rental assistance to over 20,000 families within the County (287 in Carson
through the Section 8 program).

Actions planned during the next year to address the needs to public housing

As the City of Carson does not own, operate, or manage any public housing within its boundaries, this
section is not applicable to the City.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

As the City of Carson does not own, operate, or manage any public housing within its boundaries, this
section is not applicable to the City.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority of the County of Los Angeles (HACoLA) is not designated as troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The local CoC lead agency is the Los Angeles Homeless Services Authority, a joint powers body created
by the City of Los Angeles and Los Angeles County. LAHSA began countywide homeless counts every
two years in 2005, and switched to annual counts in 2016. As cities sought local homeless data, LAHSA
developed local counts. The first such count in Carson, in 2013, yielded a total of 158. The 2015 count
showed an increase in Carson homeless to 192. The 2016 count saw a decline to 157, but the 2017
count saw a dramatic increase to 378. The 2018 count for Carson showed a continued rise to 462,
broken down as follows: adults on the street 32, in makeshift shelters 35, in tents 14, in cars 86, in vans
62, and in RVs 233. Totals from the 2019 count (conducted on January 23) are not yet available.

Recent developments on homelessness by the City include:

e City Council resolution supporting regional efforts to end veteran homelessness and to identify
resources to meet homeless veterans’ needs as part of a regional action plan;

e City Council resolution supporting the passage of Measure H, a ballot measure providing for an
increase of one-fourth of a per cent in the sales tax across Los Angeles County, with the
proceeds to be devoted to Countywide efforts to combat homelessness, including many of the
strat