
CITY OF CARSON
CONTRACT SERVICES AGREEMENT FOR

PROFESSIONAL SERVICES

THIS AGREEMENT FOR CONTRACT SERVICES (herein “Agreement”) is made and
entered into this Ilk’ day of July, 2017 by and between the CITY OF CARSON, a
California municipal corporation (“City”) and The Oruanizational Network — A Division of The
Counselina Team International, a (“Consultant”). City and Consultant are sometimes hereinafter
individually referred to as “Party” and hereinafter collectively referred to as the “Parties.”

NOW, THEREFORE, the parties hereto agree as follows:

1. SERVICES OF CONSULTANT

1.1 Scope of Services. In compliance with all of the terms and conditions of
this Agreement, the Consultant shall perform the work or services set forth in the “Scope of
Services” attached hereto as Exhibit “A” and incorporated herein by reference. Consultant
warrants that it has the experience and ability to perform all work and services required
hereunder and that it shall diligently perform such work and services in a professional and
satisfactory manner.

1 .2 Compliance With Law. All work and services rendered hereunder shall be
provided in accordance with all ordinances, resolutions, statutes, rules, and regulations of the
City and any Federal, State or local governmental agency of competent jurisdiction.

1 .3 Licenses. Permits. Fees and Assessments. Consultant shall obtain at its
sole cost and expense such licenses, permits, and approvals as may be required by law for the
performance of the services required by the Agreement.

1.4 ial Requirements. Additional terms and conditions of this Agreement.
if any. which are made a part hereof are set forth in the “Special Requirements” attached hereto
as Exhibit “B and incorporated herein by this reference. In the event of a conflict between the
provisions of Exhibit “W and any other provisions of this Agreement, the provisions of Exhibit
.Z shall govem.

2. COMPENSATION

2.1 Contract Sum. For the services rendered pursuant to this Agreement,
Consultant shall be compensated in accordance with the “Schedule of Compensation” attached
hereto as Exhibit “C’ and incorporated herein by this reference. but not exceeding the maximum
contract amount of Twenty-Five Thousand Dollars (525,000) (“Contract Sum”).

2.2 Invoices. Each month Consultant shall furnish to City an original invoice
for all work performed and expenses incurred during the preceding month in a form approved by
City’s Director of Finance. By submitting an invoice for payment under this Agreement,
Consultant is certifying compliance with all provisions of the Agreement. The invoice shall
detail charges for all necessary and actual expenses by the following categories: labor (by sub
category), travel, materials, equipment, supplies, and subcontractor contracts. Subcontractor
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charges shall also be detailed by such categories, Consultant shall not invoice City for any
duplicate services performed by more than one person.

City shall independently review each invoice submitted by the Consultant to determine
whether the work performed and expenses incurred are in compliance with the provisions of this
Agreement. Except as to any charges for work performed or expenses incurred by Consultant
which are disputed by City, City will use its best efforts to cause Consultant to be paid within
forty five (45) days of receipt of Consultant’s correct and undisputed invoice; however,
Consultant acknowledges and agrees that due to City warrant run procedures, the City cannot
guarantee that payment will occur within this time period. In the event any charges or expenses
are disputed by City, the original inyoice shall be returned by City to Consultant for correction
and resubmission. Review and payment by the City of any invoice provided by the Consultant
shall not constitute a waiver of any rights or remedies provided herein or any applicable law.

2.3 Additional Services. City shall have the right at any time during the
performance of the services, without invalidating this Agreement, to order extra work beyond
that specified in the Scope of Services or make changes by altering, adding to or deducting from
said work. No such extra work may be undertaken unless a written order is first given by the
Contract Officer to the Consultant, incorporating therein any adjustment in (1) the Contract Sum
for the actual cost of the extra work, and/or f ii) the time to perform this Agreement, which said
adjustments are subject to the written approval of the Consultant, Any increase in compensation
of up to ten percent (10%) of the Contract Sum but not exceeding a total contract amount of Five
Thousand Dollars ($5,000) or in the time to perform of up to ninety (90) days may be approved
by the Contract Officer. Any greater increases, taken either separately or cumulatively, must be
approved by the City Council. No claim for an increase in the Contract Sum or time for
performance shall be valid unless the procedures established in this Section are followed.

3. PERFORMANCE SChEDULE

3.1 Time of Essence. Time is of the essence in the performance of this
Agreement.

3.2 Schedule of Performance. Consultant shall commence the services
pursuant to this Agreement upon receipt of a written notice to proceed and shall perform all
services within the time period(s) established in the “Schedule of Performance” attached hereto
as Exhibit “D” and incorporated herein by this reference. When requested by the Consultant,
extensions to the time period(s) specified in the Schedule of Performance may be approved in
writing by the Contract Officer but not exceeding thirty (30) days cumulatively.

3.3 Force Majeure. The time period(s) specified in the Schedule of
Performance for performance of the services rendered pursuant to this Agreement shall be
extended because of any delays due to unforeseeable causes beyond the control and without the
fault or negligence of the Consultant, including, but not restricted to, acts of God or of the public
enemy, unusually severe weather, fires, earthquakes, floods, epidemics, quarantine restrictions,
riots, strikes, freight embargoes, wars, litigation, and/or acts of any governmental agency,
including the City, if the Consultant shall within ten (10) days of the commencement of such
delay notify the Contract Officer in writing of the causes of the delay. The Contract Officer shall
ascertain the facts and the extent of delay, and extend the time for performing the services for the
period of the enforced delay when and if in the judgment of the Contract Officer such delay is
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justified. The Contract Officer’s determinatIon shall be final and conclusive upon the parties to
this Agreement. In no event shall Consultant be entitled to recover damages against the City for
any delay in the performance of this Agreement, however caused, Consultant’s sole remedy
being extension of the Agreement pursuant to this Section.

3.4 Term. Unless earlier terminated in accordance with Article 7 of this
Agreement, this Agreement shall continue in full force and effect until completion of the services
but not exceeding one (1) year from the date hereof except as otherwise provided in the
Schedule of Performance (Exhibit “D”).

4. COORDINATION OF WORK

4.1 Representative of Consultant. Wayne McAfee is hereby designated as
being the representative of Consultant authorized to act on its behalf with respect to the work and
services specified herein and make all decisions in connection therewith. All personnel of
Consultant and any authorized agents shall be under the exclusive direction of the representative
of Consultant. Consultant shall utilize only competent personnel to perform services pursuant to
this Agreement. Consultant shall make every reasonable effort to maintain the stability and
continuity of Consultant’s staff and subcontractors, and shall keep City informed of any changes.

4.2 Contract Officer. Dr. Jim Hart, Interim Assistant City Manager is hereby
designated as being the representative the City authorized to act in its behalf with respect to the
work and services specified herein and to make all decisions in connection therewith (“Contract
Officer”).

4.3 Prohibition Aaainst Subcontractinu or Assignment. Consultant shall not
contract with any entity to perform in whole or in part the work or services required hereunder
without the express written approval of the City. Neither this Agreement nor any interest herein
may be assigned or transferred, voluntarily or by operation of law, without the prior written
approval of City. Any such prohibited assignment or transfer shall be void.

4.4 lndpendent Consultant, Neither the City nor any of its employees shall
have any control over the manner, mode or means by which Consultant, its agents or employees,
perform the services required herein, except as otherwise set forth. Consultant shall perform all
services required herein as an independent contractor of City with only such obligations as are
consistent with that role. Consultant shall not at any time or in any manner represent that it or
any of its agents or employees are agents or employees of City, or that it is a member of a joint
enterprise with City’.

5. INSURANCE AND INDEMNIFICATION

5.1 Insurance Coverages. The Consultant shall procure and maintain, at its
sole cost and expense, in a form and content satisfactory to City, during the entire term of this
Agreement including any extension thereof, the following policies of insurance which shall
cover all elected and appointed officers, employees and agents of City:

(a) CommcialGera1UatInsurancjOccurrenceForm
çorqgiyalen. A policy of comprehensive general liability insurance written on a per
occurrence basis for bodily injury, personal injury and property damage. The policy of insurance
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shall be in an amount not less fhan SI ,000,000.00 per occurrence or if a general aggregate limit is
used, either the general aggregate limit shall apply separately to this contract/location, or the
general aggregate limit shall be twice the occurrence limit.

(b) isCornp;]sationlnsmance. A policy of worker’s
compensation insurance in such amount as will fully comply with the laws of the State of
California and which shall indemnify, insure and provide legal defense for the Consultant against
any loss, claim or damage arising from any injuries or occupational diseases occurring to any
worker employed by or any persons retained by the Consultant in the course of carrying out the
work or services contemplated in this Agreement.

(c) Automotive Insurance (form CA 0001 (Ed 1/87) incIudin “any
A policy of comprehensive automobile liability

insurance written on a per occurrence for bodily injury and property damage in an amount not
less than either (1) bodily injury liability limits of $100,000 per person and 5300,000 per
occurrence and property damage liability limits of $150,000 per occurrence or (ii) combined
single limit liability of $1,000,000. Said policy shall include coverage for owned, non-owned,
leased, hired cars, and any other automobile.

(d) Professional Liability. Professional liability insurance appropriate
to the Consultant’s profession. This coverage may be written on a “claims made” basis, and must
include coverage for contractual liability. The professional liability insurance required by this
Agreement must be endorsed to be applicable to claims based upon, arising out of or related to
services perfomied under this Agreement. The insurance must be maintained for at least 5
consecutive years following the completion of Consultant’s services or the termination of this
Agreement. During this additional 5-year penod, Consultant shall annually and upon request of
the City submit written evidence of this continuous coverage.

(e) Additional Insurance. Policies of such other insurance, as may be
required in the Special Requirements in Exhibit “B”.

(f) Subcontractors, Consultant shall include all subcontractors as
insureds under its policies or shall furnish separate certificates and certified endorsements for
each subcontractor. All coverages for subcontractors shall be subject to all of the requirements
stated herein.

5.2 s.

All of the above policies of insurance shall be primary insurance and shall name thc City,
its elected and appointed officers, employees and agents as additional insureds and any insurance
maintained by City or its officers, employees or agents may apply in excess of, and not
contribute with Consultant’s insurance. The insurer is deemed hereof to waive all rights of
subrogation and contribution it may have against the City, its officers, employees and agents and
their respective insurers. The insurance policy must specify that where the primary insured does
not satisfy the self-insured retention, any additional insured may satisfy the self-insured
retention. All of said policies of insurance shall provide that said insurance may not be amended
or cancelled by the insurer or any party hereto without providing thirty (30) days prior written
notice by certified mail return receipt requested to the City. In the event any of said policies of
insurance are cancelled, the Consultant shall, prior to the cancellation date, submit new evidence
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of insurance in conformance with this Section 5.1 to the Contract Officer. No work or services
under this Agreement shall commence until the Consultant has provided the City with
Certificates of Insurance, additional insured endorsement forms or appropriate insurance binders
evidencing the above insurance coverages and said Certificates of Insurance or binders are
approved by the City. City reserves the right to inspect complete, certified copies of and
endorsement to all required insurance policies at any time. Any failure to comply with the
reporting or other provisions of the policies including breaches or warranties shall not affect
coverage provided to City.

The insurance required by this Agreement shall be satisfactory only if issued by
companies qualified to do business in California, rated “A” or better in the most recent edition of
Best Rating Guide, The Key Rating Guide or in the Federal Register, and only if they are of a
financial category Class VII or better, unless such requirements are waived by the City’s Risk
Manager or other designee of the City due to unique circumstances.

5.3 Indemnification. To the full extent permitted by law, Consultant agrees to
indemnify, defend and hold harmless the City, its officers, employees and agents (“Indemnified
Parties”) against, and will hold and save them and each of them harmless from. any and all
actions, either judicial, administrative, arbitration or regulatory claims, damages to persons or
property, losses, costs, penalties, obligations, errors, omissions or liabilities whether actual or
threatened (herein “claims or liabilities”) that may be asserted or claimed by any person, firm or
entity arising out of or in connection with the negligent performance of the work, operations or
activities provided herein of Consultant, its officers. employees, agents, subcontractors, invitees,
or any individual or entity for which Consultant is legally liable (“indemnitors”), or arising from
Consultant’s or indemnitors’ reckless or willful misconduct, or arising from Consultant’s or
indemnitors’ negligent performance of or failure to perform any term. provision, covenant or
condition of this Agreement, except claims or liabilities occurring as a result of City’s sole
negligence or willful acts or omissions. The indemnity obligation shall be binding on successors
and assigns of Consultant and shall survive termination of this Agreement.

6. RECORDS, REPORTS, AND RELEASE OF IM’ORMATION

6.1 Records. Consultant shall keep, and require subcontractors to keep, such
ledgers, books of accounts, invoices, vouchers, canceled checks, reports, studies or other
documents relating to the disbursements charged to City and services performed hereunder (the
“books and records”). as shall be necessary to perform the services required by this Agreement
and enable the Contract Officer to evaluate the performance of such services and shall keep such
records for a period of three years following completion of the services hereunder. The Contract
Officer shall have full and free access to such books and records at all times during normal
business hours of City, including the right to inspect, copy, audit and make records and
transcripts from such records.

6.2 Consultant shall periodically prepare and submit to the Contract
Officer such reports concerning the performance of the services required by this Agreement or as
the Contract Officer shall require.

6.3 Confidentiality and Release of information.
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(a) AU information gained or work product produced by Consultant in
performance of this Agreement shall be considered confidential, unless such information is in the
public domain or already known to Consultant, Consultant shall not release or disclose any such
information or work product to persons or entities other than the City without prior written
authorization from the Contract Officer.

(b) Consultant shall not, without prior written authorization from the
Contract Officer or unless requested by the City Attorney, voluntarily provide documents,
declarations, letters of support, testimony at depositions, response to interrogatories or other
information concerning the work performed under this Agreement. Response to a subpoena or
court order shall not be considered “voluntary” provided Consultant gives the City notice of such
court order or subpoena.

(c) If Consultant provides any information or work product in
violation of this Agreement, then the City shall have the right to reimbursement and indemnity
from Consultant for any damages, costs and fees, including attorney’s fees, caused by or incurred
as a result of Consultant’s conduct.

(d) Consultant shall promptly notify the City should Consultant be
sewed with any summons, complaint, subpoena, notice of deposition, request for documents,
interrogatories, request for admissions or other discovery request, court order or subpoena from
any party regarding this Agreement and the work performed thereunder. The City retains the
right, but has no obligation, to represent Consultant or be present at any deposition, hearing or
similar proceeding. Consultant agrees to cooperate fully with the City and to provide the City
with the opportunity to review any response to discovery requests provided by Consultant.

6.4 Qjcrsliiofjocunieits. All studies, surveys, data, notes, computer
flies, reports, records, drawings, specifications, maps, designs, photographs, documents and other
materials (the “documents and materials”) prepared by Consultant in the performance of this
Agreement shall be the property of the City and shall be delivered to the City upon request of the
Contract Officer or upon the termination of this Agreement, and Consultant shall have no claim
for further employment or additional compensation as a result of the exercise by the City of its
full rights of ownership use, reuse, or assignment of the documents and materials hereunder.
Moreover, Consultant with respect to any documents and materials that may qualify as “works
made for hire” as defined in 17 U.S.C. § 101, such documents and materials are hereby deemed
“works made for hire” for the City.

7. ENFORCEMENT OF AGREEMENT AND TERMiNATION

7.1 California Law. This Agreement shall be interpreted, construed and
governed both as to validity and to performance of the parties in accordance with the laws of the
State of California. Legal actions concerning any dispute, claim or matter arising out of or in
relation to this Agreement shall be instituted in the Superior Court of the County of Los Angeles,
State of California. In the event of litigation in a U.S. District Court, venue shall lie exclusively
in the Central District of California, in the County of Los Angeles, State of California.

7.2 jtes: Default. In the event that Consultant is in default under the
terms of this Agreement, the City shall not have any obligation or duty to continue compensating
Consultant for any work performed after the date of default. Instead, the City may give notice to
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Consultant of the default and the reasons for the default. The notice shall include the timeframe
in which Consultant may cure the default. This tirneframe is presumptively thirty (30) days, but
may be extended, if circumstances warrant. During the period of time that Consultant is in
default, the City shall hold all invoices and shall. when the default is cured, proceed with
payment on the invoices. If Consultant does not cure the default, the City may take necessary
steps to terminate this Agreement under this Article.

7,3 gg,Action. In addition to any other rights or remedies, either party may
take legal action, in law or in equity, to cure, correct or remedy any default, to recover damages
for any default, to compel specific performance of this Agreement, to obtain declaratory or
injunctive relief, or to obtain any other remedy consistent with the purposes of this Agreement.
Notwithstanding any contrary provision herein, Consultant shall file a statutory claim pursuant to
Government Code Sections 905 et. seq. and 910 et. seq., in order to pursue any legal action under
this Agreement.

Except with respect to rights and remedies expressly declared to be exclusive in this
Agreement, the rights and remedies of the partIes are cumulative and the exercise by either party
of one or more of such rights or remedies shall not preclude the exercise by it, at the same or
different times, of any other rights or remedies for the samc default or any other default by the
other party.

7.4 Termination Prior to Expiration of Term. This Section shall govern any
termination of this Contract except as specifically provided in the following Section for
termination for cause. The City reserves the right to terminate this Contract at any time, with or
without cause, upon thirty (30) days’ written notice to Consultant, except that where termination
is due to the fault of the Consultant, the period of notice may be such shorter time as may be
determined by the Contract Officer. In addition, the Consultant reserves the right to terminate
this Contract at any time, with or without cause, upon sixty (60) days’ written notice to City,
except that where termination is due to the fault of the City, the period of notice may be such
shorter time as the Consultant may determine. Upon receipt of any notice of termination,
Consultant shall immediately cease all services hereunder except such as may be specifically
approved by the Contract Officer. Except where the Consultant has initiated termination, the
Consultant shall be entitled to compensation for all services rendered prior to the effective date
of the notice of termination and for any services authorized by the Contract Officer thereafter in
accordance with the Schedule of Compensation or such as may be approved by the Contract
Officer. In the event the Consultant has initiated termination, the Consultant shall be entitled to
compensation only for the reasonable value of the work product actually produced hereunder, but
not exceeding the compensation provided therefore in the Schedule of Compensation Exhibit
“C”. In the event of termination wIthout cause pursuant to this Section, the terminating party
need not provide the non-terminating party with the opportunity to cure pursuant to Section 7,2.

7.5 Termination for Default of Consultant. If termination is due to the failure
of the Consultant to flilfill its obligations under this Agreement, City may, after compliance with
the provisions of Section 7.2, take over the work and prosecute the same to completion by
contract or otherwise, and the Consultant shall be liable to the extent that the total cost for
completion of the services required hereunder exceeds the compensation herein stipulated
(provided that the City shall use reasonable efforts to mitigate such damages), and City may
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withhold any payments to the Consultant for the purpose of set-off or partial payment of the
amounts owed the City as previously stated.

8. MISCELLANEOUS

8.1 Covenant Against Discrimination. Consultant covenants that, by and for
itself, its heirs, executors, assigns and all persons claiming under or through them, that there shall
be no discrimination against or segregation of, any person or group of persons on account of
race, color, creed, religion, sex, gender, sexual orientation, marital status, national origin,
ancestry, or other protected class in the performance of this Agreement. Consultant shall take
affirmative action to ensure that applicants are employed and that employees are treated during
employment without regard to their race, color, creed, religion, sex, gender, sexual orientation,
marital status, national origin, ancestry, or other protected class

8.2 jJiajlitv of Ciiv Qfficers apd Emlo ces. No officer or employee of
the City shall be personally liable to the Consultant, or any successor in interest, in the event of
any default or breach by the City or for any amount, which may become due to the Consultant or
to its successor, or for breach of any obligation of the terms of this Agreement.

83 Notice. Any notice, demand, request, document, consent, approval, or
communication either party desires or is required to give to the other party or any other person
shall be in writing and either served personally or sent by prepaid, first-class mail, in the case of
the City, to the City Manager and to the attention of the Contract Officer (with her/his name and
City title). City of Carson, 701 East Carson, Carson, California 90745 and in the case of the
Consultant, to the person(s) at the address designated on the execution page of this Agreement.
Either party may change its address by notifying the other party of the change of address in
writing. Notice shall be deemed communicated at the time personally delivered or in seventy-two
(72) hours from the time of mailing if mailed as provided in this Section.

8.4 Intenration: Amendmii. It is understood that there are no oral agreements
between the parties hereto affecting this Agreement and this Agreement supersedes and cancels
any and all previous negotiations, arrangements, agreements and understandings, if any, between
the parties, and none shall be used to interpret this Agreement. This Agreement may be amended
at any time by the mutual consent of the parties by an instrument in writing.

8.5 Severability. In the event that part of this Agreement shall be declared
invalid or unenforceable by a valid judgment or decree of a court of competent jurisdiction, such
invalidity or tinenforceability shall not affect any of the remaining portions of this Agreement
which are hereby declared as severable and shall be interpreted to carry out the intent of the
parties hereunder unless the invalid provision is so material that its invalidity deprives either
party of the basic benefit of their bargain or renders this Agreement meaningless.

8.6 Waiver, No delay or omission in the exercise of any right or remedy by
non-defaulting party on any default shall impair such right or remedy or be construed as a
waiver. A party’s consent to or approval of any act by the other party requiring the party’s
consent or approval shall not be deemed to waive or render unnecessary the other party’s consent
to or approval of any subsequent act. Any waiver by either party of any default must be in
writing and shall not be a waiver of any other default concerning the same or any other provision
of this Agreement.
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8.7 Attornevs Fees. If either party to this Agreement is required to initiate or
defend or made a party to any action or proceeding in any way connected with this Agreement,
the prevailing party in such action or proceeding, in addition to any other relief which any be
granted, whether legal or equitable, shall be entitled to reasonable attorney’s fees, whether or not
the matter proceeds to j udgrnent.

8.8 etation.

The tenns of this Agreement shall be construed in accordance with the meaning of the
language used and shall not be construed for or against either party by reason of the authorship
of this Agreement or any other nile of construction which might otherwise apply.

8,9 earts.

This Agreement may be executed in counterparts, each of which shall be deemed to be an
original, and such counterparts shall constitute one and the same instrument.

8.10 gjgitv&ReresentationofNj-CoJlusion. No official, officer, or
employee of City has any financial interest, direct or indirect, in this Agreement. nor shall any
official, officer, or employee of City participate in any decision relating to this Agreement which
may affect his/her fmancial interest or the financial interest of any corporation, partnership, or
association in which (s)he is directly or indirectly interested, or in violation of any corporation,
partnership, or association in which (s)he is directly or indirectly interested, or in violation of any
State or municipal statute or regulation. The determination of “financial interest” shall be
consistent with State law and shall not include interests found to be “remote” or “noninterests”
pursuant to Government Code Sections 1091 or 1091.5. Consultant warrants and represents that
it has not paid or given, and will not pay or give, to any third party including, but not limited to,
any City official, officer, or employee, any money, consideration, or other thing of value as a
result or consequence of obtaining or being awarded any agreement. Consultant further warrants
and represents that (s)he/it has not engaged in any act(s), omission(s), or other conduct or
collusion that would result in the payment of any money, consideration, or other thing of value to
any third party including, but not limited to, any City official, officer, or employee, as a result of
consequence of obtaining or being awarded any agreement. Consultant is aware of and
understands that any such act(s), omission(s) or other conduct resu]ting in such payment of
money, consideration, or other thing of value will render this Agreement void and of no force or
effect.

Consultant’s Authorized Initials

______

8.11 Cornorate Authority. The persons executing this Agreement on behalf of
the parties hereto warrant that (i) such party is duly organized and existing, (ii) they are duly
authorized to execute and deliver this Agreement on behalf of said party, (iii) by so executing
this Agreement, such party is formatly bound to the provisions of this Agreement, and (iv) the
entering into this Agreement does not violate any provision of any other Agreement to which
said party is bound. This Agreement shall be binding upon the heirs, executors, administrators.
successors and assigns of the parties.

[Signatures on the following pageJ
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date

CONSULTANI:

The C unsehne Team International

Name: Nanc K, Bohi-Penrod, Ph,D.
Title: Director/Owner
Address: P.O. Box 10427

San Bernardino California 92423
45-134l

Two corporate officer signatures required when Consultant is a corporation, with one signature
required from each of the following groups: I) Chairman of the Board, President or any Vice President; and
2) Secretary, any Assistant Secretary, Chief Financial Officer or any Assistant Treasurer. CONSULTANT’S
SIGNATURES SHALL BE DULY NOTARIZED, AND APPROPRIATE ATTESTATIONS SHALL BE
INCLUDED AS MAY BE REQUIRED BY THE BYLAWS, ARTICLES OF INCORPORATION, OR
OTHER RULES OR REGULATIONS APPLICABLE TO CONSULTANT’S BUSINESS ENTITY.

and year first-above written.

CITY:

CiTY Of CARSON, a municipal corporation

g,ager

APPROYED AS TO FORM:
ALESIRE & WYNDER, LLP

‘S7yAttone%

10-
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EXHIBIT “A”

SCOPE Of SERVICES

Consultant will perform the following Services:

A. Consultant will provide the Job Analysis Survey (lAS) to the City Manager. Assistant
City Manager and Public Works Director. Responses to the Job Analysis survey should
be regarding the Public Works Supervisor position and your expectations. Consultant will
then look into their database and find a high performing model to compare to.

B. The Public Works Director will select JO or more employees within the Public Works
Department who will take part in an online survey, Critical Factor Survey (CFS) is a
proprietary tool established on over 100 agencies in Southern California. The selected
employees either work directly for Mr. Ortiz or have frequent interaction with him. No
one above his classification should be selected.

C. Management will meet with Mr. Ortiz and let him Irnow that a coaching consultant has
been retained to work with him on style and communication.

D. Public Works Director will schedule a meeting for Wednesday June 28, 2017, at
11:00a.m. with selected employees. The employees will be introduced to the consultant
who will outline the process, add clarity to the purpose arid reinforce management’s
commitment to improve the working operations.

E. Consultant will meet one on one with Public Works Supervisor, Mr. Ortiz following
the 11:00 a.m. meeting with the employees.

F. Consultant will meet email an invitation to the ten plus employees to complete the
online CFS assessment. Consultant will drafl the results for management review.

G. Consultant will inform Mr. Ortiz that he will complete a job matching assessment
online. Consultant will collect data, prepare the reports and review with the results with
Mr. Ortiz, Consultant will consult with the City Manager, Assistant City Manager and
Director of Public Works.

H. Consultant will review the job matching data and determine if coaching Mr. Ortiz will
lead to movement, change or positive results.

I. Consultant will provide a Team Balance Leadership tool that could possibly be used by
the Public Works Director’s leadership team.
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EXHIBIT “W

SPECIAL REQUIREMENTS
(Superseding Contract Boilerplate)

This page intentionally left blank

B-I
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EXHIBIT “C”

SCHEDULE OF COMPENSATION

Consultant shall perform the services for a sum not to exceed 525,000

II. A retention of ten percent (10%) shall be hetd from each payment as a contract
retention to be paid as a part of the final payment upon satisfactory completion of
services.

III. Within the budgeted amounts for each Task, and with the approval of the Contract
Officer, funds may be shifted from one Task subbudget to another so long as the
Contract Sum is not exceeded per Section 2.1, unless Additional Services are
approved per Section 2.3.

IV. The City will compensate Consultant for the Services performed upon submission of
a valid invoice, in accordance with Section 2.2. Each invoice is to include:

A. Line items for all the work performed, the number of hours worked, and the
hourly rate.

B. Line items for au materials and equipment properly charged to the Services.

C. Line items for all other approved reimbursable expenses claimed, with supporting
documentation.

D. Line items for all approved subcontractor labor, supplies, equipment, materials.
and travel properly charged to the Services.

V. The total compensation for the Services shall not exceed S25,000 as provided in
Section 2.1 of this Agreement.

Cl
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EXHIBIT “D”

SCHEDULE Of PERFORMANCE

I. Consultant shall perform all Services timely in accordance with
consultation/direction from the Interim Assistant City Manager or City Manager.

IL Consultant shall deliver a comprehensive report of the results of the testing,
meetings and discussion with Chris Ortiz and the Public Works Supervisors
following conclusion of the assessment and meetings.

lIE The Contract Officer may approve extensions for performance of the Services in
accordance with Section 32.

D-1
QlQ7CCO349
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4RD CERTIFICATE OF UABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON ThE CERTIFICATE HOLDER. ThISCERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIESBELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZEDREPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an AODONAL INSURED, the poflcyfies) must have ADDITIONAL INSURED provisions cr be endorsed.
IF SUBROGATION IS WAIVED subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement onthis certificate doss not canter rights to the certificate holder in lieu of such endorsemands).

CONTACTPSOcUCEC
NAME5(..ieFm7 EKALA INSURANCE AGENCY INC

SAN BER NAN DING, CA 92407

Slats Farm General Insurance Company 125151ssueao State Farm Mutual Automobile Insurance Company 25178
NANCYKBOHLINC
D3A THE COUNSELING TEAM INTERNATIONAL psaupeao
AND DEA THE ORGANIZATONAL NETWORK

INSURER F
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERT41Y THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIODINDICATED. NOTWTHSTANDINC- ANY REQUiREMENT, TERM OR CONDON OF ANY CONTRACT OR DiNER DOCUMENT ‘MTh RESPECT TO WHICH THISCERTI9CATE MAY BE ISSUED ON MAY PERTAIN THE INSURANCE AFFORDED BY THE POLIC1ES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMSEXCLUSIONS AND CONDITIONS CF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY MD CLAIMS
NSR IsoOs. CuBa POLICY SAP POlICY EXP

-. TYPE OF INSURANCE I ..- Oj5U5BE3__JMA.fYP1 rMM!OOryy’ryl UMI S
COMMERCIAL GENERAL uAeIurf

EACH OCCURRENCE l,000,00
cLftIUT-uCE 000LP 00O,000

HIREOAUTO
VFOICnyeI 5,000

A ENOL 92LE14261 & 92YD0422. O7/l%2O17 07/12/2018 sovu
GENLAGREG? Eu%’APRUESPEN GEIJERALAGGP.EOATE 2,000000

P0JCr LCC I
PROCLCTSCCMDFAOG

LT0sceLsu5rr5 441418772475 0624/2017 12/24/2017
I A4y,LrTo

j EGGICYII PYiPerpec4 1,000,000r—
tEOOLYIN,rJRV’CPre,,il 5 1.000,000L..... A,JTCS ,.-L. AUTOS

I N RED r.mNVov.ro

PROPERTY OAMAG 1 000 000h’ MJrCSONLY AUTDSONY
V IPercI’1I

U
UMBRELLA L_i ccc.m

—
V

scNcc:usss —I EscEssLae OCUT-MPEEj AGGREGATE S
_OCO I_CETENTICPI S

YIN
—

ASYPRDPRIEIOTARERJMCT E = EcNA:c:Err IsOFCECAEMEER EXCLUOED’ fltA
— 1IMSCSetiHNR

EL Os S/E’”EM”f Vf dSNCIM
GEECRiPTCNDFEPATiCIfSSv E2SEASE 5OLI’

oascamTIoN OF OPERATIONS I LOCATIONS I VE dES (ROORD 151 MS bMr.bI RemSlSS S!1UI 55 be SObRAd ,f nore e areS
Business Oflice Policy Property Locations
1831 Business Center Or, San Bernardino, CA 92408 39755

Murdeta Hot Sprngs RU, Ste 0150, Murrlets CA 925631545 Anacapa Rd Sle ZC, Victorjtte CA 92392 133 S State Co Iege Blvd Ste 200, Brea, CA 92621444 Camino Del Ro Ste 2013 San Diego, CA 92108 ‘220 Avenida Encna3 Ste I2. Carebad CA 9201174075 El Paseo Sta A9, Palm Desert, CA 92260
628 WHarrison Ste 101, ClaremonL CA 91711

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE CELJVEREO IN

C TY OF CARSON ACCORD MOE WrHThEP V ICYPROVI5ICNS.

ATTEN PURCHASNG DV SON

701 B CARSON STREET
AU V 2SS /RESERTAT

7/ /CARSON CADT45
c’’ ,-

© 1966-2015 CORD coRPoRftyN. A,’rIghba reserved
The ACORD name and i090 are tegisrad marks of ACORD

ACORD 25 (2016/03)
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CertHicale of insurance (Proof of Coverage) Date Issued: 08/2 l/2l7

THIS CERI IHCATE IS ISSUED AS A MAIlER OF INFORMATION ONLY ANT) CONFERS NO RICH IS UPON EKE CERTIHCsTE hOLDER.
tHIS CFRHFICATF DOES NOT AMEND, EXTEND, OR ALTFR THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Insured Name and Mailing Addresa* Program Administrator

Vaiscy K. Nih! inc. dba The Counseling Team international Administered By:
,Vancv K Bali! CPU and Associates
/831 Business center Dr/se #1 I 711 S. Dearborn, Suite 285
SUn &‘rnardino. E’A 92408 Chicago, IL 60605

P. 312-987-9823 F. 312-987-0902
titdiUoual insured locations are often requested by individual business owners who hose more than one [ehine,com
s/flee. Your coverage ispodable meaning thotyou are covered at any tocatwnforpractwe under the Underwritten 83:
scc-uparion(s) listed on yourpolicy. Philadelphia In dem oily Insurance Compais3

Coverage

tulle) #; 025826 lEffeetive Dale: 08/3112017 lExpiratino Date: 08/3112018

HI POLICIES OF INSURANCE LISTED HI LOW HAVE HElEN ISSUED 10 TI IL INSURLD NAMED ABOVE FOR TI iF POLICY PEILOD
INDICATED, NO UWI I KS IANDNG ANY REQUIREMENT TERM OR CONDITION Of ANY CON lILAC I OR 01 HER DOCUMENT V/rn I
RESPLCTBY TIlE POLICIES DESCRIBED IIERLIN IS SUBJECT TOME EKE tERMS, EXCI USIONS AND CONDITIONS OF SUCH P01 ICILS
At, ;REGA1I- DM115 SHOWN MAY HAVE HElEN REDUCED BY PAID CLAIMS

Limits of Liability

EACH OCCURRENCE .3 GGREG.4 TE Coverage Part
(Per individual clainrj (Taint amount per police eearJ

SI .000,000 55,000,000 I’rofessional Lbhilit

Commercial General Liability
N/A N; Includes: General Liability, Fire & Waler Legal Liability

and_Personal_Liahilils

N/k N/A ProcvCovcraEe —

51,000,000 55,000,000 entuILiubiIiI_

C nlimited Unlimited Defense Eense Coverage

S35,000 $35,000 State licensing Board 1nvetigtinn Defense CoveraFe

515,000 515.000 Assault Coverage

510,000 $35,000

S500Wpcrso is $50,000 Medical EepcnscCerage

$15,000 515.000 First Aid Cseverae

DeccriptiuniSpeeial Provisions:

Certificate holder Cancellation

I Ity of Carson
701 IL c arson Se, 1101 ID ANI OF TIlE ABOVE DESCRIBED POLICIES UI CANCELLED BEFORE TIlE

Csrsss C 90745 C\PIRATION DAI C TIIEREOI, NOrICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS. -

lluldcr has alas been added to the policy as an additional insured:5’

LiYes!’nI fi1f the certificate holder is an ADDITIONAL INSt RFI), the policyfies) must he
endorsed. A statement on this certificate dues nut confer rights to the certificate holder in Aulhorised Represcntatis

lieu at such endorsement(s).

DISCLAJMER:The Certificate of Insurance does not constitute a contract between the issuing insurer(s), authodted represenlatise or producer, and
the ccrtificale holder, nor does it affirmatively or negatively amend, extend. or alter the coverage afforded by the policies listed thereon.
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THIS ENDORSEMENT CHANGED THE POLICYPLEASE READ rr CAREFULLY

Additional Insured Endorsement

This endorsement modifies insurance provided under the folowing

ALLIED HEALTHCARE PROViDERS PROFESSIONAL
AND SUPPLEMENTAL LIABLIW POLICY

In consideration of the premium pad, this polcy is amended as foHows:

City of Carson is hereby added as an AdUlt onal Insured, soley for Damages arising out of a
Professional Incident covered under ths polcy The Professional Incident must arise out of services
provided by the Insured under contract w th City of Carson

Additional Insured Name and MalIng Address
City of Carson

701 E. Carson St.
Carson, CA 90745

All other terms and conditions of this policy remain unchanged. This endorsement is part of your policy and
takes effeci on the effective date of your Policy, unless another effective date is shown below.

Policy: 025825
Effective on and after: 08/31)2017
Issued to: Nancy K. Bohi Inc dba The Counseling Team international
Expiration date: 08131/2018

Pl-PHCP-05 (03/01)

By Robert OLeary, Authorized Representabve
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CERTHOLDER COPY

STATE
,OMN5V ON

N CUR N r’ E

FUND
PO BOX 8192, PLEASANTON, CA 94588

CERTIFICATE OF WORKERS COMPENSATION INSURANCE

GROUP:
POLCY NUMBER: 0702781-2017
CERTIFICATE ID’ 71
CERTIFICATE EXPIRES: 08-12-2018

08- 7 2-2O17/O8’ 12-2018

ISSUE DATE: 08-15-2017

CITY OF CARSON
PURCHASING DIVISION
701 5 CARSON ST
CARSON CA 90745-2224

This a to certify that we have Issued a vald Workers’ Compensation insurance policy in a form approved by the
California Insurance Commissioner to the employer named below for the polcy period indicated

Ths policy is not subject to canc&aLon by the Fund except upon 3Q dajs advance written notce to the employer.

We w also give you 30 days advance notice should this pol cy be cancePed por to its normal expiration.

This certifica:e of insurance is not an insurance polcy and does not amend, extend or alter the covorago tforded
by the policy Isted herein, Notwthstandin9 any requrement, term or condition of any contract or other document
wth respect to which this certiti:ate of nsjrance may be issued or to which it may pertain, the insurance
at forded by Ihe policy described hnren is sbject to at the terms, excius ons, end condtions, of such policy

Authorized Rep’esontatvo President and CEO

EMPLOYER’S LIABILITY LIMIT INCLUDING DEFENSE COSTS: S10OO,0O0 PER OCCURRENCE

ENDORSEMENT #001% ENTITLED ADDITIONAL INSURED EMPLOYER EFFECTIVE 2017-08-IS IS
ATTACHED TO AND FORMS A PART OF THIS POLICY. NAME OF ADDITIONAL INSURED:
CITY OF CARSON

ENDORSEMENT #2065 ENTITLED CERTIFICATE HOLDERS’ NOTICE EFFECTIVE 08-12-2011 IS
ATTACHED TO AND FORMS A PART OF THIS POLICY.

ENDORSEMENT #2970 ENTITLED WAIVER OF SUBROGATION EFFECTIVE 2017-08-15 IS
ATTACHED TO AND FORMS A PART OF THIS POLICY. THIRD PARTY NAME:
CITY OF CARSON

EMPLOYER

NANCY K BOHL INC DBA: THE COUNSELING TEAM SP
INTERNATIONAL
1881 BUS CTR DR STE 11
SAN BERNADINO CA 92408

LPVH,CSI

PRINTED : 08-15-2017

SR

Sp

29



STATE
COAP NSA1EON

S U H NC

FUND

ENDORSEMENT AGREEMENT

ADDITIONAL INSURED EMPLOYER
702761—17

RENEWAL
5?
2—47—86—99
PAGE 20F2

EFFECTIVE AUGUST 15, 2017 AT 12.01 A,M

ANYTHING IN THIS POLICY TO THE CONTRARY NOTWITHSTANDING,
IT IS AGREED THAT

CITY Of CARSON

IS HEREBY NAMED AS AN ADDITIONAL INSURED EMPLOYER ON THIS
POLICY BUT ONLY AS RESPECTS EMPLOYEES WHOSE NAMES APPEAR ON
THE PAYROLL RECORDS OF

NANCY K BOHL INC

(HEREIN CALLED THE PRIMARY INSURED) WHILE THOSE EMPLOYEES
ARE ENGAGED IN WORK UNDER THE SIMULTANEOUS DIRECTION AND
CONTROL OF THE PRIMARY INSURED AND THE ADDITIONAL INSURED
EMPLOYER.

IT IS FURTHER AGREED THAT THE PAYMENT Of THE FULL PREMIUM
DUE AND PAYABLE UNDER THIS POLICY SHALL REMAIN THE SOLE
RESPONSIBILITY OF THE PRIMARY INSURED.

AUGUST 17, 2017 0015

LF
PRES DENT AND CEO

OLD OP 27

HOME OFFICE
SAN FRANCISCO

ALL EFFECTIVE DATES ARE
AT 12:01 AM PACIFIC
STANDARD TIME OR THE
TIME 1ND1CATED AT
PACIFIC STANDARD TIME

NANCY K BOHL INC

1881 BUS CTR DR STE 11
SAN BERNADINO, CA 92408

NOTHING IN THIS ENDORSEMENT CONTAINED SHALL BE HELD TO VARY, ALTER, WAiVE
OR EXTEND ANY OF THE TERMS, CONDITiONS, AGREEMENTS, OR LIMITATIONS OF THIS
POLICY OTHER THAN AS STATED. NOTHING ELSEWHERE IN THIS POLICY SHALL BE
HELD TO VARY, ALTER, WAIVE OR LIMIT THE TERMS, CONDITIONS, AGREEMENTS OR
LIMITATIONS OF THiS ENDORSEMENT.

COUNTERSIGNED AND ISSUED AT SAN FRANCISCO:

AUTHOR2ED REPRESENT VE
SCF O1 10217 HEU.7-2O14)
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STATE
COMPENSATION
IN S LJRA,.CE

FUND

ENDORSEMENT AGREEMENT

WAIVER OF SUBROGATION
70 276 1—17

RENEWAL
SF
2—47—86—99
PAGE 40F4

EFFECTIVE AUGUST 15, 2017 AT 12.01 A.M.
AND EXPIRING AUGUST 12, 2018 AT 12.01 A,M,

ANYTHING IN THIS POLICY TO THE CONTRARY NOTWITHSTANDING,
IT Es AGREED THAT THE STATE COMPENSATION INSURANCE FUND
WAIVES ANY RIGHT OF SUBROGATION AGAINST,

CITY OF CARSON

WHICH MIGHT ARISE BY REASON OF ANY PAYMENT UNDER THIS
POLICY IN CONNECTTON WTTH WORK PERFORMED BY,

NANCY K BOHL INC

IT IS FURTHER AGREED THAT THE INSURED SHALL MAINTAIN
PAYROLL RECORDS ACCURATELY SEGREGATING THE REMUNERATION
OF EMPLOYEES WHILE ENGAGED IN WORK FOR THE AROVE
EMPLOYER.

IT IS FURTHER AGREED THAT PREMIUM ON THE EARNLNGS OF SUCH
EMPLOYEES SHALL BE INCREASED BY 037.

AUGUST 17, 2017 2570

PRESDENT AND CE
OLD OP 217

HOME OFFICE
SAN FRANCISCO

ALL EFFECTIVE DATES ARE
AT 12:01 AM PACiFIC
STANDARD TIME OR THE
TIME INDICATED AT
PACIFIC STANDARD TIME

NANCY K BOHL INC

1881 BUS CTR DR STE 11
SAN BERNADINO, CA 92408

NOTHING IN THIS ENDORSEMENT CONTAINED SHALL BE HELD TO VARY, ALTER, WAIVE
OR EXTEND ANY OF THE TERMS, CONDITIONS, AGREEMENTS, OR LIMITATIONS OF THIS
POLICY OTHER THAN AS STATED. NOTHING ELSEWHERE IN THIS POLICY SHALL BE
HELD TO VARY, ALTER, WAIVE OR LIMIT THE TERMS, CONDITIONS, AGREEMENTS OR
LIMITATIONS OF THIS ENDORSEMENT.

COUNTERSIGNED AND ISSUED AT SAN FRANCISCO

AUTHORIZED REPRESENT IVE
5CM FORM 12217 REV 7 2014)
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