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Alliant is the premier specialt brokerage lirm in the United States. L3eginning in 977. alien ourChainnan
and CEO. Toni Corbett. established our Public EntiL [)i ‘don. the public sector has uroan to become our
largest spec lain area. As a result. e are eNtreme l\ proud to sa’ that a e a ork a iii more Cal i thrit ia pub lie
agencies than an oilier brokerage l5rni. Our ci wiits inc I tide o er 60% of’ Cal i Ibm ia cit es .56 of the 58
California counties, hundreds of school districts and oilier special districts, the Calilbrnia State llnkersin
s\ stein and the State of’ (ahifhriiia itself \\ e liriul belies e that the e\perience. e\pcflise. and market
le erage deri ed from these relationships make us the best brokerage partner lhr the (‘it> . e ha e tie
knoa ledge and the relationships to pros ide the City a 1W a comprehensis e and competiti’. el priced
insuce program.

Our approach i, to take a consultatie approach in dehiering our sen ices to the Cit. First. ‘e coniinit to
spending the nccessar time a ith sour stall’ to understand iii detail all uur e’.kting operations and
programs. anti moreo er. to understand > our desire for the hittire of our insurance programs. Ne\t. a e
coni iii it to app k i ng a ia a e kno a a id ia’. e learned to Lies igii a sen ice p Ian. ti nden’. riling s pee i flcat ions.
and eo’. eragc structure a Ii di achieve our program goals. Ii nil I\ - a e coiliTil it to pro’. iLl urn the risk
management and loss pre enhion consu Itati’. e ser’. ices that the C il requires to support and enhance oti
risk nianagenien t programs.

With thi is approach. the a ealtli of our e\perienee. and the strength of’ our strong relationships a ith public
insurers. a e can deli’. er superior results for the Cn . Our reputation is a, an aggressi’. e and inno’. ah’. e
resource a ho a orks diligenth’. lbr our clients As a result of this client—centric approach. our client retention
rate is 98%. a testament to our 5cr’. ice philosoph’. and the deli’. en of superior insurance products and
programs.

A partnership a Ui Al ham a ill pm’. ide the Cit’. inan ad’. antaues. Front our exclusi’. e insurance products
a Ii cli are best ill c lass to our relationshiips and access to iuan of the mon ic ipal joint po’.’. ers authorities:
a e a II gi’. e the Cit options and pricing ad’. antages. Since a e a ork a ith so maii JPAs, a e can determi ic
a ith the City a Iucli insurance program is best lbr the (in . e a ill not force the (‘its into a program or
J PA hut rather, a ork a ith the City to determine a hich program best meets your insurance, loss pre’. entioli
and risk manageiiieiit objecti’. es.

EXHIBITNO.O2
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FolIos ing are four compelling reasons for choosing Alliant as sour brokerage partner:

1. Relevant Experience and Team Expertise
Alliant’s Public 1ntit Di ision and s peeilicall the proposed sen ice Learn ha’ e specific expertisen orking n itli Cities in California. [his rele ant experience and expertise has alloned L15 to design.implement. and manage insurance solutions that liae helped mans cities iii the State sate million, of’preni Ll in dollars a nii ua I h n hi Ic pros ding the broadest cm erage s at on he Ic n in arket p H ciii g.

Li inn \‘an ieldt. Sen or V ice President, n II sen c as the team leader and is loeaied in N en port Beach.California. lilian has 2Q sears of’ experience in the insurance industn and she has experience innorknig n tb Cities, local goernments. joint purchase arrangements and JPAs’Pools. Lilian is the leadbroker for the (‘its of Oakland. and iuaii other municipal agencies in the State. She las significant
experience in plac inc insurance. accon it management. cIa i ms.lo.ss anal) sk. risk nianagenlent and osscontrol consti king. tier techn cal background and insurance brokerage experience greatly enhances icrahilit to sene as an adocate for her clients. Lilians expertise and local knonledge of the uniqueexposures laced In the Cit x ill bring treniendotis al ue to our o eral I risk mailagenient program. Inaddition, the proposed support stall all ha e extensi e experience inanaginca iiittnic ipal insuranceprograms. City risks are di erse and our proposed sen ice team understands your risk exposures.

2. Service Oriented Broker/(’reativit an(l Program l)esign Innovation
Because ol our experience norki ig n ith seeral public entities of similar scope and siíe as the City.n e understand that ha ing an duue ient risk management process is critical to main Lain mu lie financialhealth oftlie (jR. Should ne hake the honor to sefles as the City’s broker consultant. ne ‘sill operateas an extension of our risk managenient staff. As such. n e n III i minediately learn about [lie City -unique risk and insurance needs in order to pro ide the ser ices and programs necessary to meet those

needs. Our hands oii approach to pros iding sen ices is based on the Enterprise Risk Managementphi losopli n h eli is critical iii understaiidi nu the (‘ it as a n hole and adaptinu to the challenges thatou encounter.

Alliant has deteloped a technical sen icing model called the Defined Client Sen ice and MarketincProcess n Iiicli is the li-amen ork of’ hon n e approach our business. Should n e he an arded this RIP.this process ill be implemented immediately - since n e helie e its methodologies sill meet and exceedthe (‘it\ ‘s sen ice expectations. 1 lie client senice model iIl he described in greater detail beginningon page /7 of this response. K en member of’ the (‘it> ‘s proposed sen ice team is committed topros iding the highest qtial ity of ser ice and insurance expertise consistentl - \ke n ill become a criticalpartner in achie i ng our risk management goals and ohjecti es.

e do not helic e in simpk renen ing your insurance programs and placements as—is. tinless that optionhas been thoroughly re en ed and is in our best interest. Instead. n e constantly mon itor el ientexposures. financial status. market conditions, changes in legislation. under riter’s changing appetites
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for risk, and other flictors and e proacti eI propose adjustments to program structures. terms and

CO\ erage andor alternati e opportunities. This process aIlo s us to take ad antage of currentl

a ailable market opportunities s bile also planninu strategicall for the long term success of our

organ .ation. As a reSult. our programs arid insurance placements ha e stood the lest of’ time o er the

last 30 \ears. %\hile retaining the flexihilit to benefit our clients annuall> through all insurance market

cx des.

3. Providing Options to our Clients

A I iant oFfers the greatest access and largest armx of i nstrrarice options for [lie C itx . These program

options range from standard insurance nd LIstfl placements. to custom ccl proprietan insurance

programs. to membership in joint po;ers authorities such as the (‘SAC—HA. 131C’EP. ERMAC.

SDRMA. (ISR.MA arid AUUE[. hiere se sene in the unique role of exclusie insurance broker.

All ia iii has long di ffe re lit in red ou rse I es [ix creating ad an taged programs [Ii at pros ide a Inc to our

clients because they allon us to leerage the combined size of the group to clri’.e rates dori. increase

limits, and pro ide c o\ erage enh arice me nts At the same t i ne. e are e xpefl sat in a rket in g i nd i’. idu a I

eNcess pol ic ie. lax en rig policies, and negot ial i ng quota share placements .as elI as e al nat i rig

actuarial stud ie to un plenien t the most cost e fleet k e risk trans Ir programs.

F ma lIx. ‘ e ha e been entrusted to pros ide brokerage sen ices to over 60 ioi in pow ers authorities in

Califo rn hi, Ii ich are an a ernie kin public en Litres in Ca Ii finn ia to pool risk ii thiex so choose. \\ itli

this uiirnatehed combination of options. a partnerShip \ ith Alliant sill affbrd the (lix of the largest

selection of insir rance program a lternati e therehx . pros id ing competiti e options on a contiri Lial basis.

4. Integrity and Professionalism

All ant is prepared to he held to the highest standards of i nregritx arid professionalism. We recogn i/c

the imporlalice of our role in representing the C itx to the insurance trnder riti rig cornmu nit> . We ill

treat the C it> ‘s issues arid opportunities as if they are our o ii. We Linderstalid that clients ha e long

memories and e kllo\\ that our reputat on is our lutist al uahle corporate and personal asset. lliurs. s e

‘ ork Ii ard e en dax to ma i nta ill Oti r posit i ½ C reptrtat i on arid, as a result. on can he ass u red that the

(‘it> ill get our en best alv,axs.

e consider otlrsel\ es fontlriale to ha e such a elI —tIck eloped brokerage and risk management

conslllting practice. We regard each client relationship as unique and orrld approach our relationship

ith the City ichout an> precoricei ed lotions on hiox\ best to ser e your insurance and risk

mu anage ii en t iced s.

The four standards descriheul are the cornerstone of the success of our agenc> and s e hope to ha e the

opponun it> to denionstrate our brokerage and con5lnllati\ e ser ices to the Citx . e appreciate the

oppoflunit to respond. to >our REP and look for ard to re’ ie\\ ing the points ourtl lied abo e arid

presentin our credentials to ourr stakeholders in person.
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Company Profile/History

All ant Insurance Sen ices. Inc.
1301 Dose Street. Suite 200

New pod Beach. Ca torn a 92660

ian Vain ieldt. Senior Vice President
(949) 660-SI 6

All lain “as established in I 925 in San Diego. Calilbrnia as the Robert F. Dri er Compan . Today. we are
a prh ateI held corporation lieadq uartered just 30 iii les from tile C it in New port Beach. Cal i flmi a As a
hrni. V. e are tile laruet specialt brokerage firm iii the Calitbrnia. w itli our entire fbcus on selected industn
segments including in un Ic pal agenc e. puN Ic cur ties, education, construction, real estate. liealtlicare,
tribal nations. hospitalitN. non—profits, and legal proFessionals. Business Insurance ranks Alliant as the
second largest pri awly held broker.

Mlliant

I et t1

Agency Name:

Contact Person:

Phone (I)irect):

‘Is’

F

-6-



CiTY OF CARSON I APRIL 3,2017

--
RESPONSE TO REP P17-02 FOR INSURANCE BROKER SERVICES

a SUBMISSION REQUIREMENTS

a the suiiimer of 20 I 5. All ant restructured their ot nersh p to add Stone Point Capital as the lead pri atecqtiit nestur in Alliant. Iii addi ion. Kolilbcrg Kra is Roberts (KKR). continues as a partner on a reducedle ci. Stonc Point t ill add ne resources for strateuic and financial support. a. ci as e\pand accesr, tocapital In addition. Stone Poin has a lona ii iston of in\ est lag iii risk and insurance businesses, and as aresult C e\pccl access to I1c\ opportunities in our industn As All ailt continues to gro% as a leader in our;ndustn . \s e ha e outpaced our compel;! on ii pro’ ding ne - alue—added resources to our ci ients StonePoint and KKR are eli—positioned partners to support A I ianis isbn and fUture business plans.

CaIifo rnia Of’licc Locations
• Bakersfield. Cal Ibm a
• Iresno. California

• Gold Riser. Calilbrnia
• Imperial. Calitbrnia

• Indian Wells. California
• Keamn N lesa. Cal i fbrn ía
• I.odi. Calilbrnia

• los Angeles. California
• Ne port [leach. California
• Pasadena. Cal i ibm ia
• Petaluina. California

• Sacramento. CaN ibm ia

‘ San Bernardino. California

• San 1) ego. Call ibm ía
• San Jose. Ca i foni ia

• San Francisco. Cal i torn a
• San larcos. Calitbrnia

Santa Maria. Cal i ibm in

• Sal inns. Cal i ibm ía
• Thousand Oaks. Call Ibm ia

• \\ aliitit Creek. California

E,Ljlbaflt

Nationwide distribution
from 90+ offices

Alliant
Ownership

FOUNDED IN

1925

Largest in U.S.

2,75O
em p o ye e s

$1.0
BILLION
in revenue

$11.6
BILLION
in premium

st
Entrepreneurial,
cPentfocused cuIzJre
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Service Office

The Cit’s account u ill be sen cccl and supported from our corporate headquarters s Ii ich is located in
New port Beach. Thus OLIf proposed brokerage and scr ice team w ill be located less than 31) miles a’ avfrom the Cit We ha e a local presence and we will be able to meet with the Uit ‘s representatit es at OUrrequest. All iant’s experience w itli large public entit exposures dates back to 1977 w lien our public entit
di isbn in New port Beach ‘as established. O er the past 35 sears, this di ision has become a national i\
recoun lied leader iii this special lied market sector.

Ahhiant does 11(11 anticipate a partnership with any subcontractors.

i-a. .s’v’ ,fl .:s-’ fr’ji
-

All iant has maintained a flat management structure and emplo s an orgaiii/at ional structure that leattires acoil iii it men t to p ac in oti r ke rcso u rces at tire client Let el rather than at the corporate le ci. ike re ibre.
clients do not end up pa jig lbr seteral laers of ineflbctit e management. It is one ofthie hallmarks of oursuccess and sen Cs to rein huce our coin iii itnient to a In a s be responsn e to our cI lent customer sen iceneeds.

Our leadership iii the Public lii tin sector is demonstrated b> All iant prot ding risk nianaee meilt andi iistirance brokerace ser ices to 0% er I 0.000 public entit clients, nail> t itli significant catastropheexposures and risk management challenges similar to the C it . All lani - s public ciii it experience based onslicer sue arid our expertise is based on our ctisiomi ed Cot erage doe utnenis tt luck allow us to stand aloneamongst our mans competitors s lii he bringing our ci ients unparalleled access to tin iqLie insurance solutions
through a broad Knott ledge of public entit risks.

K non ii as the pre lbrred public entit broker in tile state oRal ifhrn ii we hat e expanded our reach and ha ebeen selected to pro’ ide broker sen ices lbr entities from ,-\laska to Florida to N lame (45 states in all) wherewe non prot ide our brokerage resources and expertise. I liese clients ineltide:
• Ot er 80°o of the cities in CaN Ibmia. including the cities of Oakland. Lancaster, San Francisco.

San Diego, A naheitn. Coina, Santa A na, Hun Li ngton Beach, Thousand Oaks, Santa Monica,
Torrance, Calexico, Laguna Hills, Beaumont. Newport Beach, Fontana, Dow nev. El Monte,
Pomona. .kzusa. Hawthorne. Niontehello. Whittier. Huntington Beach, Long Beach. Oxnard,
San Buenaventu ra, San Bernard i no, Vest Covina. and man> others.

• Over 1.000 special districts. authoriIies. agencies. and airports.
• State got em ni en t s in el tiding: States of Cal i fo rn i a, Nile Ii iga n, NI on lana, N evad a, Texas, and

note.

at,411,ant
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CSAC—LIA ‘ hicli is the largest public entity pool in the united states, and includes participation
In all hut in o of the counties in Calilbrnia. cities (approximatek 65%). numerous special districts.
public school districts, joint po’ers atiencies UP1\) and pools.

‘ (J er 50 point posers authorities or pools across the counin including: Authorit> For Cal iftwnia
Cities Excess l,iabilk> (ACCI:l.L Lxcliisi’.e Risk Management Authorit> (LR\IAC). Big
Independent Cities Excess Pool (B l( EP ). Goldeti State Risk \l anagement Authorit> ( S1{N1 A ).
Golden State Risk Management A utliorit> ( G SRM A ). Ca i ibm in Joint Po ems I isurance Authorit
CJPIAL Arizona School Risk Retention ‘[rust (ASR1 ). \‘irgiliia Municipal League (vx1l)
Southern Califbrnia Schools Risk \ianaeenient (SCSRM ). ‘[ASF3 (I exas A,sociation of School
Boards) and Special Districts Risk Management Authorit> ( S DR M A ). and West San Gabriel
I iabi I it> and Propert> I PA ( W SGJ PA).

Main insurance brokers and insurance carriers ha e slio ii ary ing le els of’ comm itmeiit to eiThcti e I>
managing public cut it> sector risk exposures. \ e hel ie\ e that the de elopment of our sitccesstltl public
en t it> programs den ion st rates All in nt s long I cmi co mnii mien t a rid on nate lied Ic el of’ experience. Oti r
focus on mamta ill TI tIlese programs and de eloping additional risk solui ions shims s a long term sioii and
dccl cation that our nd ustr> colleagues lack. \\ e understand the tin ic1 tie exposures the pub lie sector and our
cit> clients flice and ho that impacts and dictates the risk traiislr attitude, oI’tliese oruani/atioiis.

It is nuportant to note n lu Ic other brokerage ii rms n ill ha e i rid R iduals \S ho ork part tine as brokers to
public entities, our brokerage team is stalThd iIh indi duals ho only nork Wi public entit> risk sharing
and risk management programs for public entit> clients. I Ii is experience pros ides our team n ith a tiii ig Lie
sensiti it> to the needs of the public entity insurance purchaser. as ell as the krIo ledge and ahilit> to
pro’ ide risk nianagenieni consul ing 5cr’ ice to these ci cuts.

We fteh strongl> that all ser ices rendered s ithin the scope of the (‘it> s RF P reqtnrements can be
accompl ishied from the Ness port Beach (C’ A oce. Additionally. our corporate trueture al lo’ us lo cal
upon experts from an> of our offices nation” ide. tEl no red tape. For example. Al I ant emplo> s sortie of
[lie countn ‘s leading experts iii the construction industr> . e ‘ould call upon their expertise should the
C it> dcci tIe to build a ne” struc u are or iced spec iRe insurance language (or a contract related to coin-se of
construction. N lan> of our construct ion experts ork in All ant s do” iltow ii los A igeles oflice n Ii ich is
20 miles from the (‘it.

A ItlioLigh our specialt> includes all t> pes of public agencies. e ha’ e significant experience orkint itli
mtinicipalities both direct!> and through pool systems many ofnhich are similar in both scope and size as
the City. These municipal pools include the Big lndepenideiit Cities Excess Liabilit> Pool (BICEP) and
CSAC Excess Insurance Authorit> (CSAC-EIA).

‘Fe further illListrate our experience pros iding brokerage ser ices to public entities of comparable si/c and
eomplexit> as the City. helo’.’ ‘ e ha e pro’ ided the fol lo ing success stories for your consideration:

Wbant
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City of Sacraniento
The City had a difficult excess liability renettal based on a hill limit loss and ttas adt isecl that the premium
ttith the inctiinhent carrier ttould increase close to 00%. An extensi’.e marketing effort did not produce
an alteniatit c tt ith ternis that tt crc comparable to the incumbent, despite the increase. ‘1 he (‘SAC—El A UI .11
program obtained the submission and at our persistence ttorked on a rushed basis to get comnuttee
approval. Ultimatel. the ElKs terms ttere f’ar more conipetitite than the incumbent program or the
insurance marketplace.

Cit of est Covina

The C’it of’ \Vest Cot ma \\as a member (still is) or BICEP f’or hiahilit . the (‘SAC—EIA for Excess Workers’
Conipeiisat ion and had Ii istorical l purchased propen insurance through Aon . In July 20 6. the (‘it>
d kcontinued their relationsli i p tt ith ,\on and placed their propen> insurance in the Al I iant Propert>
Insurance Program A PIP (see page 39 kw addi lonal details on this program). Itimatel> through this
process the C it> sated 35% on their premium. obta ned sign i flcantlt broader cot erage terms inc I ud ing the
inclusion oCnett coterage for Cvher Liabilit> and Pollution l,iahihit> (both gaps in coterage fbr the (‘it>
and most i mponantl> gal ned access to a u ide array of risk management sert ices that had pret iousl> not
been at a i lab Ic th nnighi t wi r prior carrier ‘broker re I al ion hip.

City of Manhattan Beach
The C’ it of’ lanhattan Beach is a nets member of the (‘SAC—I :( :\ hat ing alread> signed the necessart J PA
agreements to begin cot erage efThctit e Jolt I . 201 7. I listorical I> the Cit> tt as a member ci’ the ICRMA
pool. I ,a,t >car the C’ it> expressed interest in looking at alternatit es to the ICR \l A programs through the
CSA(,’—I:IA. A detailed coterage anal>sis outlined the lC’RMA programs tersus sshat ttas atailable tt itliin
the C’SAC—El:\ (AL I Program. Propert> Program and Excess \\ orkers Compensation Program. [lie
ditTerences hettteen 11w ttto tere astounding. \\ lien the program is bound. the (‘it> tt ill he looking to sate
Ii undreds of thousands or dollars and obtain significantl broader terms across the hoard - lor example. a
a bn> cr of’ Izarthqtiake Cot erage. the Cit> tt ill reduce [lie deductible from 5% to 2%. In the et cut of a
significant earthquake. this difThrence in deductibles could amount to millions of dollars sated f’or the (‘it>
— tthile still sating mone> on the annual preniituni.

Please refer to .ippendLv .4 for Alliani’s California Insurance I,icense and .4ppendLv B fbr et idence of good
standing in the State oiCalifbrnia.
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Please rel1r to Appendtr C for Alliant’s most recent financial statements.

4,
A in at is experienc rig st ratetuc con pany grow di w ill e iii a in lain ng a OX’ o client retention. \\ e are acompan that is known 11w attracting and retaining top talent 1mm the i ndustt . competing conipan ics andin surance companies hi Ic maintaining our spec al ized expert se. Our resources and linancia I strengthallow us to grow here it makes sense and to always work to add alue to our clients .AIIiant can assurethe Cit that we w ill keep the necessan resources in place and continue to add resources iii order to pros idethe best ad isors and risk solutions to meet our specific needs.

In thct. all of the brokers: selected to he pan of chic team for the C it were intentional I> chosen because nitheir specific skill sets which we belies e best complements the City ‘s insurance program. The team leadersare senior brokers with sign [kant \ears ol experience who ha e worked together on itiiiierou. ointprojects s ith great success . AdditionaIl All ant is a company s ith emplo cc ow nersh ip holdings thatamou at to approximate l 1 5°. 01’ the firm. \ Ii at that mea is to the C it is that the team working tlt e accountwill hat e a lot of “skin iii the game” and their desire to prot ide exceptional sen ice w ill he in the lbreii’otitof all da i R functions.

All ant’s client retention is tin paralleled in the industn \\ e tat e managed to retain ot er 98° o ol our accounthase ot er t lie ears. We Ii a’ e hi ii id that general l Lb C lets accounts that are lost are due pr ititar I> to mergersand acquisitions and:or the are poi it cal k drit en br public entities. I he account team that is beingproposed Ibr the Cit has a tremendous track record with client retention. The majority of team membershate neter lost an account. For others, tile turn—ot er is merck account reassignment intcrnall and is dris enby work load and expertise as we work to sti’ticture teams that can prot ide the hest sen ice to our clientbase.

‘AIliant-11-
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We beliexe THE defining difierentiator of Alliant is our people. The mdix iduals xxe propose to representand sene on (lie Cii> s account are deeply committed. xer talented. ugh!> creatixe and professionall>of the insurance community . Beloxs is a brief oxen ien of the proposed Cii> sert ice
respected members
team:

Lilian Vanvieldt, Senior Vice President Team Lead Newport Beach, CA
Lilian xxiii co—lead the City s sen ice team. She xxiii hax e ox eraul responsihilit> Forall sen ices delixered to the (lix. including the management of insurance placements.program tirnel inc dcx ehopment. project del ix erables. and all cI en I corn mun icationI-Icr primary responsibilities at Ahliant include: sen ice in all facets of public entitybrokerage. alteriiat ix e risk management consti Iting and pooling operations ibr largepublic cut it ies. sd linsured groups and public entit> pool lug programs. I I ian alsopro’ ides reinsurance consulting. placement. strategic consuliing adx ice, riskrelent ion opt i nh/al ion strategy dcx elopnieiit and other till iq tie ptihl ic ciii Lxbrokerage sen ices. Celebrating her 29 year in the insurance industi . she xx ill ox ersec the sen ice team andprox ide instruction and direct ion on domestic insurance placements. the City ‘s insurance prouram reflex’ a Iand management ol your account. 11cr responsibilities xx ill also mel tide the dcx elopnient of the marketingst rateg> and negotiations itli insurance 1W rkets a appropriate

CITY OF CARSON (APRIL 3,2017

Lilian is a public entit> risk specialist and xx as recenti> selected as a tinalisi h> Risk and InsuranceMaguzuze. as the 2009 poxx er broker of’ the year. Lilian is a licensed fire and casualt> broker in 27 statesand has Ii ficen ears xx i iii All i ant.

ri (‘ourtney Ramirez, Vice President Lead Program Team Manager New portBeach, CA

(‘ourtne> xx ill act as the Account Nlaiiager. Counne> ‘s responsibilities xx ill he toox ersee the C it> ‘s instirance program and make cefla in that all programs are renexx edannuall xx ith the broadest cox crage terms at the most competitix e pricing in thecurrent marketplace. She xx ill xx ork xx itli Lii ian to ox ersee program timel ines anddcx elopment and (tax e primar> responsibi lit> lhr c hem cooin 1111 ications. md id inginformation on market dcx clopnients. She xxiii also ox ersee reqiured claims rex iexxloss control actix ities and xx ill attend nieelings as requested. Courtney has ox erFifteen ears of experience ill the insurance indusun and has xx orked exclusix ely x ithi Public Entities formore than E cx en y ears. Courtney is the broker pri mar11> to cities ill Southern California and large staterisks. Courtne> holds sex cml insurance designations including the Certified Insurance Counselor (CIC).Certified Insurance Sen ices Representatixe (CISRI and is xxorking to complete the last test for herAssociates in Risk Management (ARM) designation. Courtne> is licensed in 20 states as a lire and casualtybroker as xxell as an accident and health agent.
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ToueLher. Lilian and Courtne ill manage the Cit s irmurance programs from the \e port Beach office
lii help from the Cit s sen ice team, The ill be responsible for ensuring that the (‘iL s questions arc

anss ered accuraLel and in a timel> lash ion.

Gordon I)csConibes, Executive Vice President I Consultation/Peer Review
Newport Beach. CA

Gordon s responsibilities ill include pro Wing peer re len arid technical support
to the account serx ice (cmii. Gordon is one of’ (lie public eiitiL casualty and n orkers

compensation specialists at All ianl. Gordon has been in oh ed in e cry aspeci oftlie
casualty market fOr 0\ er 21 ears and has brokerage responsi hi I it f’or mans of’
Al! ian t s larger acco uti is

Rennetta Poncv, Senior Vice President J Peer Re; jew J New port Beach, CA

Ren netta has m er 25 ears in (lie insurance md ustn and works w LII a large ii tirii her
olinirnicipal clients iii Southern (‘alilbrnia. Rennetta niH pros ide peer re iew of our
deli\ en of all hrokerae sen ices. ibis s ill include tile teams creation of
unden\ riting specifications. the establishment of budget projections. the
management of insuralice placements. [lie de elopmeru of program t imel ines. the
deli en of polic au Li oilier progra in doc urn en Is.

Jennifer Rodrigue,. Account Manager I .1ccnuni SL’rrkL’s Manager j Newport

Beach, CA

Jennifer will pros dc technical day —to—da administrati C sen ices on the City s
ilisti rance program. i ic lud i ng maintenance of property statement of al ties.
certificate processing. endorsement requests. pol ic re ien s and summaries, and
in oicing.

Mary McLaughlin, Account Representative Account Representative Newport Beach, CA
Man w III assist in the del k en of sen ices related to the (‘its ‘s propert and liability insurance programs.

I his includes annual trendmg. endorsement requests. polie stirIiiilarie. and cciii Licates ol’ insurance.
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SUBMISSION REQUIREMENTS

Robert Frey, Senior Vice President Claims C’onsuutaar San Francisco, CA

As head ol’the Public Entity Brokerage Claims department in A Iliant’s San Francisco
office. Bob will he the Cii> ‘s primary contact for reporting claims and working with
carriers on all Cit> claims. Bob’s role w II he 10 complement and supplement your
efforts in obtaining quick and equitable c al us resolutions w Ii Ic acting as a c a ms
resource. H is responsibilities include ensuring through the assistance ol his dedicated
claims statE the iii it hi I reporting of claims to both primary and excess carriers.
tracking (lie status of large open claims, and coordinating carrier claims meetings.
Where iecessan . Bob w ill be supported h> sL•ntor professionals w thin our of ice

experience in helping our pu hI ic cntit> ci ients negotiate settlements on large, complex
claims. Bob is a charter member of the Registered Proflssional Adjuiter Program.

Tim Leech, Senior Vice President I Lan control Newport Beach. CA

I rn is responsible for ensuring excellence in all aspects of ser’. ice deli’. er> to clients
otAlliants Risk Control Cnnulting group. In his role as Senior Vice President. Tim
pro’. ides leadership and direction to the company ‘5 team of loss control and safet>
protessiontls. and is a’. ai able to assist in de’. eloi ing a tailored Risk control program
w itli the direction of the City. Tim and Alliant’s loss control team will supplement
those sen ices not pro’. led h> the C it>. i tic I ud ing hut not I mi ited to propert>
appraisals. foreseeable and max i niuni pro[iaIle loss stud es. risk ascsstnelits. sa let>
manuals, and other suaLLested or requeted sen ices.

lndi\ tltial rcunie of lie ci’. ice warn mc attached to this pit’pt’al a’ - lppL’ndLv 1).

Pursutait to the req u irenients as set lonli in R El’. we ha’. e listed six (6) re ferences w ith contact in formation
and scope of work. We regard each client relationship as unique: and we approach these relationships
w itliout an> preconcei’. ed notions regarding how best to sen e our client’s needs. It is this emphasis on
performance and eustoiiier sen ice that distinguishes its from other insurance brokerage firms. Our client
retCrences are our best ad’. ertiseinent and we strongly encourage ott to speak with them regarding our
deli’. er of products and sen ices speaking directl> to our integrir and our focus on quialit> customer
sen ice.

aWbant

w ho ha’. e su hta it ia I
property and liability

1JLiLAaa -

—‘•____

-
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Reference #1: City of Sacramento

Reference Contact:

Scope of Vork:

Service Dales:

Patrick Flaherty, CPCU. ARM-P, MA
Risk Manager
9151 1 Street, 4d, Floor. Sacramento, CA 958 14-2604
(916) 808-8587 (Direct)
pflahertycityofsacramento.org

Insurance Brokerage and Consulting Services, All Lines
Januan 1991 — Current Client

Reference #2: City of Santa Ana

Reference Contact:

Scope of Work:

Service Dates:

Briza Morales
Risk Management Coordinator
20 Civic Center Plaza. Santa Ana, CA 92701
(714) 647-5470 (Direct)
bmorales5santa-ana.org

Insurance Brokerage and Consulting Services, All Lines
1984 to Present

Reference #3: City of Calexico

Reference Contact:

Scope of Work:

Service Dates:

Armando Villa, ICMA-CA, AFCP, CEP
City Manager
608 Heber Ave. CaIe,dco, CA 92231
(760)768-2110
agvillacalexico.ca.gov

Insurance Brokerage and Consulting Services, All Lines
2016- Present

Reference #4: City of Fontana

Reference Contact:

Scope of Work:

Service Dates:

Tern Tmitt
Human Resources Analyst
8491 Sierra Ave. #B, Fontana, CA 92335
(909) 350-6737 (Direct)
uruittfontana.org

Insurance Brokerage and Consulting Services. All Lines
1990 - Present
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SUBMISSION REQUIREM ENTS

Reference Contact: Tom Bokosky
Director of Human Resources and Risk Management
1444 \Vest Ganey Ave., West Covina, CA 91790
(626)939-8711 (Direct)
tom.bokoskywestcovina.org

Scope of Work: Insurance Brokerage and Consulting Sen’ices, All Lines
Sen-ice Dates: 2002— Present

Reference #6: City of Oakland

Deborah Grant
Director of Risk Management
150 Frank H. Ogaa Plaza, Oakland, CA 94623
(510)238-7165 (Direct)
dtwantUoaklandnet.com

All Insurance Lines of Coverage, 26 policies placed, including Property.
Casualty, Workers Compensation, Fidelity, Owner Controlled Insurance
(OCIP) programs, Brokerage and Insurance Consultants
2006 - Present

All hull Ful l understands the e\teilt of the C in s scope of’ ork and can con firm that e i I meet and
liopelu I l exceed each requ i reinent n ithout except ion \\ orking itli O\ er I 0.000 pubIc entit es across the
cotitlln has afforded us the liecessan experience to properk sen ice an account like ours. \\‘e understand
in un icipal risk and ha e created some of the most nno at I’. e resources to liii II our insurance needs. In
this section. e specilicalk address 11011’ our approach to sen icinu is unique than our competitors. and
detail our plan of action specific for the Cit

Coordination of Activities

ihe i id iv iduals marketing the insurance programs for the C in are the same nd i’. iduals that s ill sen ice the
account as part of the C it s Account Management ‘learn All iant does not tiE i lis’e a centralie’ed marketin€z

Mlbant

Reference Contact:

Scope of Work:

Senice Dates:

it a
-L -‘

,,
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SUBMISSION REQUIREMENTS

approach. prelërrinu to utilize the individuals Iio know the account het — the account team — to perlorni
the marketing function.

\\ e ha’. e pro’. ided in Iormal ion on die a h ‘. e marketing tea in along i hi t lie en I re A ccoti it Xl an ageni en
1 earn, including roles. resumes and organi ational chati. in our response to question #5 olthis proposal.

l)efined Client Service and Marketing Process
We ha’. e obta ned a I uahle resources and (lie experience to Ibrinu late a project inanagerlient plan that ‘.s orks
for cacti mdi’. dual client, and it is called the De/lized ( ‘lien! Sen/re wul Jhui’ke!ing I’,iees.v. Our process
s”oiie—si,’e does not fit all,” Our uniqueness lies in our Defined Client Sen ice and NIarketing Process. Lu

make Ilus all happen. our sen ice team is a’.ailahle 24.7 to help ‘oti plan the hct sen ice and product Ibr
our needs.

Our Defined Client Sen ice arid Marketing Process. a technical practice we eniplo with all our clients. is
I lie frame’.’. ork tbr our business approach Ptrrposefu I k . this process begins w tb transit ion planning. and
nd tides an n—depth risk management analysis, in addition to sen ice and market i in act r. it es. Ili is

approac Ii pro’. ides consistenc in q ual it sen ice. clieckpoi its and t i mel ines for monitoring our joi iitl
agreed upon sen ice t an dan! s. and ensures the a ppropri ate planning occ ti rs well in ad’. an cc of I he
expiration date. \\e will work closeR ‘.‘. itli the C’it to ensure that this process aligns with tIre Cih goals.
iii add it iou. we use Qual it\ Com in ittees to cOlltiil uousl 11011 itor the implementation of these best practice
standards.

The chart that fbi lows is art illustration of the Dc lined Client Set’. ice and Market i in Process. w liicli is based
on our ‘‘Risk on a Broader Perspecti’. e” philosopln and we are confident in sa ing that we know of no
oilier broker that adheres to such a process as igorousl as Alliant.

‘It
Transition &

Analysis

IL

Risk &
Coverage

I

a

Renewal
Strategy

Submission
Process

Underwriter
Meetings

Stewardship4
& Planning

5 ‘e. e .3

Summary &
Open Items

Bind
Coverage

I,
Renewal
Analysis

Negotiations
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SUBMISSION REQUIREMENTS

TRANSITION PLAN/A ALnICS &DIAOSTICS (180 ds prior to renewal)

Once appointed as the Cit •s Broker of Record. we will begin to transition the work flow from our current
broker(s) to All ant. G i en the absol me rnpoflance of a successful transition for each new All iaiit client.
we will eiuplu the fbi lowing steps during the implementation of the program to make the transition as
seamless as possible fbr the (‘it).

Step I: Identi Appropriate Personnel and DiScuss the I)eflned Sen ice and Marketing Process
• IdentilS indi duals who will be in%oked in the transition from Alliant and the Cit

Discuss Defined Sen ice and Marketing Process and tailor it the (‘its s unique needs.
a facilitate dialouLle between ke pcroniiel at Alliant and the (it\: includinsz clainis. loss preentiori.

accounting. board members. etc.

Step 2: Notify Carriers

• Alliant will prepare Broker of Record letters ( BORs) (or the (it and then tile it u ilhi the
appropriate carriers.

• Confirm acceptance of all I3ORs tiled.

Step 3: In format ion Ga the ii ng/Da ta Acq ii is i tb ii

• Financial statements • I.xposu re data

• A ud its • Dra it SLI hm issioiis
a Actuarial studies • I xposi re data

i3 laws • I historical Polic Diuest
• Claims data • Policies/Summaries

• Corporate in ibrmation • Schedules or other data elements

Step 4: Administratke

• Create Open Items Report.

• Further de elop annual work plan to include all ke stew ardship task:dates milestones.
• De elop protocol fbr execution of all ke delis erables.

• ldentif and plan for anx other Le adniinistratis e tasks as defined b the Ct.
• Execute sen ice agreement.

Step 5: Risk Identification

• Re iew all data accurn ii hued from the in fbrrnat on gatherinadata acquisition process.

Mlliant-18-
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• Discuss u itli ke operational personnel (operations, finance. legal. qualit . risk, claims).
• Strategic discussions regarding mission. ke Cit initiati es. financial goals. short— and long—termoperational and financial goals. on ique financial issues. risk phi losoph3
• Discuss unique claims or risk issues as defined h) the (‘it.

Documentation and Implerneniation
Prepare a sumniar report detailing the process. obsen ations. and ke findings.
Re iew 5 LI in iii an doe 11111 en t and confirm find in gs.

I )et ci op renew a I Ii iii eli iie iii coru unction n tb the Ant ua I \Vork Plan.

Our sen ice team will coordinate these acti\ ities to help casc the adntinistratnc burden on the Cit . Ourpriorit\ is to become mt mateR (hut i liar w itli your o eral I insurance program and unique loss exposures.ilierefbre. we w ill get to know he C it through a thorough re iew of \ our w ebsite. financial statements.and loss runs: an analy sis ol our po I ic language and co crage to determ inc the exact eo erage beingpros ided: personal discussions: and on—site sits. \\ e w ill use our unig Lie 11 ‘be—part Risk I denLi fieai ionModel to ideitti f\ and anal i.e our loss e\pOsurcs.

SK & COVERAGE PROFILE (I2Odspriortorennva1)

[or co eragc assigned to us. we will dc\ elup a Risk Profile unique to the C it \\ e w ill compare this Riskl’roh Ic to \ otir current insurance co erage to: determ inc an serious or unanticipated gaps that exist: re iewthe retentions and insurance Ii ni its: and pros ide ou w itli a w rilten report outl in ing our obsen ation s andrccom in en dat io is.

RENEWAL STRATEGY MEETING (100 dais prior to renewal)

At least I 00 da s he Ibre our major reuie al date(s). we w ill coordinate a Renewal Strateg\ Meeting to:
Re iev our Risk and Co erage Anal sis. the resultant Risk Profile and the adequac> oR our currentinsurance portfolio.

• Update the C itx on the current insurance market.
• Discuss recent renewal results for similar clients and how the Cit stands up to its peersBench mark).

• Pro ide an anal sis oF able under riter alternati es. their capacit . and deductible prelèrences

kAthant

SUBMISSION REQUIREMENTS

CITY OF CARSON APRIL 3,2017

Step 6

•

.
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SUBMISSION REQUIREMENTS

• Obtain your thoughts on the desirabi I iR of aim particu ar markeL i.e.. your past h istor m ithi that
carrier, the carrier’s (inancial rating. etc.

• Pros ide renewal pricing ranges.

• Suggest a reiie a] time line and renewal opt ions.

Our goal is to pros ide on m itli a concise report cnn1 iii ing our mutual l\ agreed upon game plan

UNDERWRITING SUBMISSION & PRESENTATION (75 dcv prior to renelr’al)

(lie underwriting submissions we prepare are unrialed in our inclustn. ( )ur respoimibilit is to ponra.
w jib i niegri t> . our tin i ciue R sk Profile For each liii e of cc) e rage. Your tin dens ri Lers w ill know that on
sti bin ission w II II ustrate our tin iq ue risks arid operations correctly . succ inctI and in a clear and eas
ii ndcrst a ridable form at. We c nco ii rage n i eeL i rigs bet w ecu on and the u nderw riters -

Our goal is to distiiiguisli ‘.oti front ‘our peers and we do so Lw creating first class underwriting
presentations that deinonstrale sour tiniicjue risk characleristics. We will help ou structure the material and
pros ide input and guidance on the graphic representation of our ttii it] tie results, risks and operations.

F lie tiiidera riling submiss ion and the tiniderw riwr presentation w ill be a ai lab Ic to the market at lLiSt 75
da s prior to > our renewal date.

UNDERWRITER MEETINGS (75 dais priorto renewal)

e m ill coordinate all under riter meetings benefiting the (‘it> and our renewal strateg> . \\ here possible.
we will attempt to schedule these at your ollice.

NEGOTIATIONS (60 drn’s prior to renewal)

To c\ccute a successful renew al. we must tbcus on two key areas — market cans assing and the exploration
of options. Ar our Renewal Stratcg> Meeting. we will ha e ret iew ed the listing of all possible market
alternatit es. solicited ‘. our input and agreed to those we want to approach. We w ill ret 1cm alternatit e limit.
retention and co erage structures. \\‘e mill prot ide \ oti w jib w eekl> renewal ii pdaies to keep you in Formed
and to get \our Iedhack and thoughts on the unders riters responses.
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SUBMISS I ON REQUIREMENTS

dais prior to renewal)

are an are (fiat s hue our cI cuts ss alit to has e a bottom line comparison of all reness a alternat IS Cs. theyalso ant to knoss the intricate details of each quotirion. Theretbre. our reness al proposals feature both anhixecutis e Sumiuar and a detailed Coserage Anal sR section. Our anal> sis ss ill help y on make a moreeducated reness al decision.

RESPONSE TO RFP P17-02 FOR INSURANCE BROKER SERVICES
CITY OF CARSON APRIL 3,2017

n ill compile qLitltatioils Ibr the proram in all Lcel spreadsheet. illcILIdiilg decliilations. arid indicatingtlie chose not to quote. Additional k - reness al ann 1 sis ss I i nd tide the IN how i rig basic brokerageices items:

• Assist in deselopillg optional coserage and limit structures lbr all lines ofcoserage.
Projections ot preiiiiltm les e Is and underss ritinu Ilictors ins oR ed in the proposed prora iii structureincluding a best ease? ss orsi case anal> sis.

• Presentation 01 Alternate Risk financing Nietilods with a liiiancial analysis and benefits olnietIlodincluding costs.

• An analysis of City loss e\posures w tb insurance pohic> reconlmendatloils and an> asailahlealterilatis CS.

BD COVERAGE (Prior to renewal)

Once on has e res en ed our renew a I options and base selected an alternat is e. ss e n ill iinriied intel>process the lb I low in documents. all designed to be corup leted be lore > our renew a! date:
• Confirmations of Cos erage
• Cciii ticates of I ostirance
• Prem i Lull l-illallce Agreements (if applicable)
• Claims Reporting Instructions
• Program Li iii its Cli arts

DESK REFERENCE & OPEN ITEMS REPORTS (Prior to n’wiia/,

We ss III create a Desk Reference that ss ill include insurance summaries of thereportiiig instructions and contact inlbrmation 11w your dedicated sers ice team.
coserages hound. claims

AThant

We
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We appreciate ou taking the time to re ie our I )eflned C lent Sen ice and Marketing Proces. n Ii icli
details spec iRe act n it es related to transitionmu our insurance to us. Ibis 51 rategic urame ork allow s us
to e fleet Re k market on r re ies a I as we gal ii a better LI nderstand i ng of> on r co erage and risk e pos tires.
ihrouEñi tli is process. on w ill ha C an opponuli it\ to e a mate our peribrinance. Irom wi icli we w ill
collaborate on increasing the I ikel ihiood of fa orable renew a) olltcoliles for y our organ inn ion.

In addition to the aho e. as part of our ongoin s ork. we w i I comm it to prm id ing lOSS control risk
management recom mendations. cciii hicales of insurance and insurance po I ic endorsement form rc jew -

e al nat ion of i nstirance in endor contracts and purchase orders as w eli as insurance cm eragc coilsu htation
and c\ccss carrier cost reco en on Cit claim. Our sen ices slial I also include consulting on a continuous
has is and in a t imel manner regard ina i nstirance matters. law . case law or policy cliiiiiues and de e lopments
regarding insurance carrier sen ice issues.

Sc fl iCC Ph i lOS() 1)11 V

e consider the sen icinia of the Cit s insurance policies a core responsibil it As partners we w ill work
en c loseR with unders riters to obtain policies and endorsements that arc accurate and dci i’. ercd to the

C iR in a timeR manner. \\e target 30 day s to obtain and del P. er policies and endorsements to otir clients.

We ha e an Open Items Report that w ill he used to manage this process. All iaiit account exectiti\ esand
account managers meet on a regular basis to re iew the status of these items. 1 he company under riters
arc included in this process as necessan . \\e encourage the ci ient to he a part of this process as well. lii is
allows us to sta informed of new risks and issues that ma he on [lie hori,on.

Mffiant

SUBMISSION REQUIREMENTS

Our Monthk Open hems Reports and nwetings are formalized eents hclpin both of us and your
under riters to stay focused on unresolved items as well as to discuss new risks or operational issues.

jio STEWARDSHIP REPORT/STRATEGIC PLANN ENG MEETING (Prior Iv rent’uaIi

1 lie Stew ardsli ip Report and Strategic i’lann i ng lecti ng arc designed to c a nate our performance. rc iew
the results of our renew al. discuss aim new opera! ions 3 oti are contemplating. identi t\ new and emerging
risks. update ml on recent market comid itionsirends. and p lan our next rcnew al strateg meeting.

SUMMARY
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SUBMISSION REQUIREMENTS

Negotiating good cos erage terms is as critical as making sure the polic is issued correcth and according
to our specifications. Our qualit assurance process includes multiple lesels oF res less. \\e have
administratk e stall assigned to each account ho thoroughk res iew binders, policies and endorsements
ii pon rece pt From the card er to eon Ii rm Ui at they are ace ii rate a id in ate lithe proposed terms and co id I ons.
We has e a Pu/icr Rerint fliccAHst ssli ich is tin I ized to check es en pol c to ensure agreement ss nh the
proposal. The documents are closeR compared to tIle insurance specifications that ssere used in the
marketing process and the binding instructions that are pros ided to the carriers. 1 hese documents are then
res i en ed h the twit nan ager. in a rket in u ma lager. an ci Ii nail> brokers ssh o ssere directly in’ ols ed in
negotiating and placing the ens erage. Signofi’ b> management and the brokers ins ols ed is required belbre
issuance to the C i t . 011cc the clue u (lie nts has e passed t xe Ibur Ic e Is of res ie ss and Ii as e been dete rin i ned
to correctk re fleet sshat ss as negot med on our helial ss e ss ill then d istribtite them to the C it>

I F there are correct oils to he made to the pol ic . a letter out liii i ng the corrections ss ill accoiiipan> the policy
ss lien it is sent to the chient.A II correct ions are added to an Open Items I. ist ibr fbI loss —tip.

On—going support sen ices ss ill Inc hide coniract res less and recoin mendat ions on appropriate in surance
req u i rci nent s in con tracts.

In if ILt rate on r at tent ion to cleta il regarding t lie scrs icing of’ our el ients_ ss e has e pros dccl he I tiss a ii excerpt
1mm our Sen ice Standards C iu dcli lies that outlines our sers ice delis cry guide lilies:

Standard Gui(lcIines

Activity/Key Deliverable

Request for contractual insurance
requirements:

Phone Calls Returned:

E-mail Returned:

Summons & Complaints:

Claim First Report to Carrier:

Claim follow up with Carrier & Client:

Open Activities & Suspense:,

Delivery Timeinme

Acknowledged within 24 hours of receipt of request.
Completion date will be as agreed between the City and
Alliant.

Phone call received in the morning returned in the
morning. Calls received in the afternoon returned in the
afternoon -

Reviess regularly (morning and afternoon) and respond
within 24 hours to acknowledge receipt.

Upon receipt or prior to end of business day.

Immediate or no later than prior to end of business, even
if complete data is not available from the City.

Within 24 hours of first report of loss.

Daily.
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Activity/Key Deliverable

Pre-Renewal Letters to Client:

Renewal Business Applications to
Market:

Binders

Agency Bill Binder Billing:

Certificates

Policy reviewed for accuracy:

Policy delivered to client:

Agency Bill Additional and Return
Premium Endorsements:

Claims Review with Client:

Claims History and Loss Runs:

Annual Stewardship Report:

Audit review and processing:

Contract Costs Statement:

Premium Rates I Commission Rates:

(per market per layer)

State of the Market:

Delivery Timeframe

120 days prior to expiration.

90 days prior to expiration.

Same day coverage is bound with approval. If Wholesale
Broker issued. advise client written confirmation of
coverage is on its way.

No later than the inception date of coverage.

Within 24 hours of receipt on a normal schedule and
within 12 hours on a rush schedule.

Within 10 days from receipt from carrier.

Within 10 days from receipt from carrier and within 90
calendar days of their effective date.

Within 5 days of receipt into the agency.

60 days prior to ecpiration, including any prior year v.ith
open losses.

Annually or any time upon request by the City.

Two eeks after the end of 12 months or each 6 month
calendar year period based on City needs

Within 48 hours of receipt.

Annually.

Within 30 calendar days of binding.

Semi-annually. oras requested.

Meetings/Reports to Management

13 LI It ith in our si a ii dard sen ice plan are regu lady Sc lied tiled meeti ii us and or reports that a I lo
oppofluTlities to re iew our progress on a regular basis. These include:

• Monthly Open Items Mcetings — A Le ohjecti’.e for the Cit and the Alliant team is to ask
there are any sen ice issues and to determine the most inipoflant items that need to he completed.
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Our Open Items Report is updated to reflect these issues and our Alliant team will take w liate er
correct i e actions need to be undertaken. if

Annual Renewal Strategy anti Stewardship Meetings
— Our strateg meetings. tslietliertlie are

Ibrinal or iiiibrnial. also allow us to ask how \\ e are meeting the (_ity s e\peeuitton. and detennine
what sen ice corrections, if an need to he taken

e can schedule these meetings and reports more freqtieiitl depending on the C in’s needs.

Informal Feedback

Our interactions at all lewis allow us to judge almost on a daik basis how we are meeting sour ser ice
epeetations. Your Al I atit core team w ill continual l e aluate our needs. e\pectations and ie ci of
,atisfiictioii as tlie interact dail with the (it and their Risk \Ianagenieni stalTutetithers.

Quality Scorecard

\\e negotiate sped 1k perlbrniance metrics with niaii of our clients I hiese standards and metrics can be
incorporated into our Sen ice Agreenien Sample time lines and ser ice oljec_ti es include:

• Attend uleetiligs when requested

• Pros ide onsite support for mutLia I k agreed upon pmjects/issues —

• Prompt reponse time to rotiti ie ser ice requests
• C Ia i iii na nage me nt sen ices

• Marketing sun ices

• Loss aual sk

• Alliant will deelop joint renewal goals with the (‘its. adopt these goals as perlbruiance goals, and
w ill prepare a post—renewal report addressing each goal and detailing how it s as met or
a I ternat i’. e l w In it as not in et.

11w res tilts of tlt e eli ii sen iii etrics w ill he p resell ted to L lie C t anti ua lI in a Qu a lit’ Scorecard tb rinat
Alliant is the ouR broker to appk such stringent quality standards to their ser% ice model and to actuall
measure results.

Senices and Resources

Alliant Risk Control Consulting Senices
All ant Risk Control Consulting offers eoitipreliensi e propern and liahilit loss control. \\ e pros ide
integrated loss control inanagenient solutions to public entities across the nation - Our exteiisi e insurance
hackgrotind and tin iq tie approach to inteurating the management of public entit risks d istinginslies All ant
Risk Control Coiisu king from other firms.
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Our risk control warn a erages more than 20 \ ears of e\perience pros icling loss conLrol ser ices to pLiblic
ellLit\ clienLs. We otter risk control consultinia Sen ices that focus on the priorities arid alues ol our ci ients.
Our unique service approach and technical competence combine to help ci ients sol c their problems. ts bile
sa’ inig them ti rile arid money.

The aloe added sen ices e olir III be tailored to onr organiiationis needs and ma require au
add it iona I fee. I lot e’. er. s e ha e de eloped a nuni her of no cost resourcth, Lila! the Cit carl ut li,c
n ci ud i

Risk Control On Line Video . Smart Phone Emergency
- Risk Control Hotinne & Alerts -Streaming Preparedness Application

Risk Control Wehinars Newsletters Fact Sheets

We ill \\ ork s iiii the Cit to de chop a tailored Risk Control plan horn the onset ol our relationship. A
part of our sen ice plan. tse s ill thcilitare an initial consultation n itli an Aiiiant Risk Control prolessional
to re iet the CR s current Risk Control strateg Criteria that e tt ill evaluate and assess include current
insurance comiupensati ri and safeR programs. loss h iston and trends. management goals and ohj ecti cs.
pasi sirnes. sLir\e\ recaps. and hours allocated to each line oirisk. r\ a result oithis consultation. \%C can
determ inc Ii crc All ia lit Risk Control person lie i can s inpp Ic men! aiid co ii p emil cli t Lii e n ork L lie C it a Iread
has ill place.

Enterprise Risk Strategy

c pros ide ad ice on risk ot crs igli r at the de pa rtru e it a id semi for ii ian age me nit I e ci. \\ c R p i cal l re ie
lie organ inn ion s risk cii liii re. apper lie, risk ioleralice arid internal and e\tcrna I reporting req ti i renient.

• Rhk audit service — U e lid p ‘ oir in wurate iliterlial arid e\terrial audit ,en ices that support the risk
?aanage merit hi nct ion.

• EK I n!%7t11?tclIunuil cmc//7/’uces desigii — We help on ciefl ic the ER NI organ iiatiomi and processes.
— Rjk ,S1SJL’III S c/c’ cign. (/ei’C/Op/lIL’II!. cUlt? nnegruum — U e help integrate risk and comnpi mancc

moriitermg and controk into the organi/atiori’s enterprise applications arid sstemiis.

Insurance Appraisals

Marl\ brokerage firms ia c re at ionsh ps % nIl propcfl appraisal hi runs and can lid p organ iie appra sal
sen ices. Sonic hrrus. like All iarit. that broker a significant amount ol proper—fl insurance, maintain tile ir
ox ii appraisal sen ices Al liarit Business Sen ices (ABS ) offers appraisal sen ices to all our ptrhl ic entit)
clients. ABS cinpio s midependenti contracted licensed appraisers. Thc are trained in the appraisal of
public entifl properties. ilti hung Marshall Sv. lit .\ppruisal Sofi are.
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Appraisal Services till pros ide a prouress report to the prodoceraccouiit nianager. Included in the report
will he dates of scheduled appraisals and the expected delitel) date oF he finished appraisal report. Upon
corn p let i on of’ the appra al. a va I LI cOl pan son report ( VC R ) and liii i Id i ng detail report w ill he sent to t he
producer and account malinger. lb is is done prior to hit islied appraisal report so the producer and accou lit
malinger ha e the opponti lit> to rc iett and prot ide input For the filial appraisal report. Once the finished
report is approt ed. a C D—R( )\ I and an electronic file of the report are sent to the accouiit nianagerprodueer
For presentation to the client. The nets updated tames nrc don nloadecl into the Ahliant OASYS Database.

Should the Cit> participate in All alit S proprietan propert> program. appraisals are o (Threci at no additional
cost to hu i Minus alued 55 \l i I lion or greater on a 5> ear mini ion. Otherts se. lees ma> appi>

Infrared Sunns

o pie’ ent uiischedu led maintenance, decrease operational interruptions, and iiiprot e clierg) usage of
electrical equipment anti fitcilities. we offer infrared testing tthiieh detects electrical problems such as hiult>
fuses, loose w ire. and uterloaded circuits) and ultrasonic testing (wInch identifies other critical loss
exposures not delectable using infrared lunging). Should the (it> participate iii AllianCs proprietan
properk proaram. Infrared stirt e> s are at a i lable br no add it io1iil cost on a first conic first sen ed has is hr
the progra iii me nbc rs.

Fire Prevention and Property Consen ation Consultation

)LIr loss control professioiia Is ha’ e adt anced ski ll in propert> cotisen at ion and hands—on experience w ith
lire protection 5> steilis. Consulting sert ices include:

• Storage — Assist client.s iii selecting the best storag and w arehouse methods to help red LICC
en’ iron ne fla I damage.

• Sprinkler S>steni Anal>sis — l:taluate design of existing anti new sprinklers> stems fhr adequac>
in protect ion against fire.

• I’re—Construction — I leIp clients choose new sites and ret en building plans to limit potential
de tic ieiic ie,.

• Securit> — Det elop securit> policies alit! procedures to protect I if and propert>

Training

All hint Risk Control offers the fol lowing sert ices to help educate and equip our clients in the area of risk
nip rot eni en

• Month!> \Vehinars: Alliani Risk Control Consulting oilers ten propert> consenation and thur
ca sua It> we hi liars per ear at no c hiarge to c I ieiit s. \\ e fiat e are In ed past we hi liars a lid can p rot ide
liii ks to past wehi liars.

• Quanerl> Sews I .etter: Topics range from accident lhrensics. helietits of in Iiared surt ey s. roof
inspect ions. crime pret entioli. \VC. and niali> others.
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• Inclustn Alerts: lndnstn alerts are distributed to help educate our clients on an as needed basis.
Most recenti>. e distributed an alert on preparing 11w storms xsith tools to assist stakeholders
prepare fhr and in it gate loss from the hew. storrii season.

• Fact Sheets: We ia’ e m er 250 (bet sheets in our (ihran that can he accessed through
Connect or through our Risk (‘on trol I lot inc or eiiia I req uest free of charge.

• Videos: SaIty ideos are pro’ ided to Al liant clients upon request. We ha e I 00’s of topics in otir
tideo library

• Poner Point Presentations: Oer the years. Alliant RiSk Control Consulting has de eloped poer
point presentations on a w ide arra of topics that c ients na> request free of charge.

• On—I.itie Satbt ‘1 raitling: Atliant has the eapahilits of pros idirig on—line training sen ices.

Policy/Lease/Contract Re lew

1 ‘lie A Ih ant teaiii mc m hers are e I ersed in po I c . lease and con trac i re i cv. . We are able to pro ide
consulting on spec ilk contracts v. ith thorns issues including indem iii heat on pro isions iii contracts a rid
hr rrian of our clients e re iexs each and e en contract hi he in the dralt ing phase.

Ilie ser ice thai n e oiler is en e\telisi\ e. We v.ould be looking to stan v. itli a re icy lii the contract
iemplates that are ctlrl’entl\ being used w itlull the City, including other pes of aureentetib sileli as Cit
penn its. Ne\t v. e v. on Id assist the C’ it in flaking updates and in sonic cases rev. nt ing tile templates v. hen
niecessan . Additional 1%. All ianit v. mild v. ork v. itli Cit stall to teate customi,ed checklists that coincide

it Ii the created tern plates. ( ) lice teni p ales in a e been i mpie n len ted as the standard. All iant v. ot Id he
a a i Table as needed by the C it to re icy suggested draft v. ord ing in contracts and interfitce w itli enidors
v. horn pose qtlest ions related to the insurance requ irelnents sect ion of the contract.

With regard to endor cciii ileate re icy, tills is a sen ice that is a ai able to the City 11w au additional cost.[h is ser ice has uioth jog to do v. ith the dralt contract re\ 1ev. process. Rather. this is the process that occurs
a tier a contract has been executed and in o I es re i cv. i nu certificates and en dorsem cot s tu hm it ted to t lieCity from the endor. It also iii’. o l es tracking renev. a I eerti fleates to ensure that endors rema Ii ill
compliance ith the contract req LI irements. [or this sen ice .A II ant could emplo a dedicated i nd i .. dual
for o erseeing this task or york to outsource the function to ‘a preferred endor. sac ii as Exigis a utilized

mani\ or OW’ clients.

For more complex contractual issues including contract insurance requirements. we v. ill utilize Kenneth A.Zak. (jell era! Con me I of otu r Legal L)epa mu en t . Ken ii eth has a ii) des igni at ion. a ii d has practiced I av. sn nec
I 087. Although Kenneth is not expected to he in oi ed w itli the (‘it> on a daii> basis, he can assist v. ith
claims management. coverace isstles. risk niallagetilent proiects. tindens riting submissions, and
stev. ardsh ip.
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Insurance Requirements in Contracts (IRIC) Training

Al iant is the author of the Insurance Requ rements in C’ontracts Manual
(I RIC ). an industry recogn ved document that pros ides gu dance on s hat
inioniiation should he included thin all contracts. It is available
electronica) k and detai Is recommended insurance recj ti irenients Ibr
endors u orking ith our cI ellis. The manual pros ides guidance to our

stall in ol ed in securing contracts ith a arict of contractors and

endors. Fins niaiiual is offered at no additional cost and Alliani is

prepared to o (lbr It I or hal f—da training p sitatons to the Cit on the

concepts contained in our IRIU Manual. Our manual is used Ilation” ide by
ctirrciit Alliant clients, non—clients and competitors alike.

Claims Ad VOCIICV

rfiectkc loss prccntion and aggrcssie iiarketiiig to control risk costs arc critical prc—loss. But. the
tlfmatc eIhcienc of our program is measured h responsn encss lien losses occur. The first step. to

create this eflicieiic’ is a broadly scripted co crage fomi (as pro’ ded in our pn’prictan programs such as

A PIP. lbr example). Since u c are responsible 11w creating these documents. s e arc ill a good i1o’ ion to

assume a strong ad ocac role lbr cI ielits post—loss.

Using a strong coerage document as the lotindation. our claims unit can help the (‘its manage Is losses
In reporting and transmitting critical iii tbrniation to insurers, securing adjuster assignments. pro id ing
co erage anal sis. and a IThring guidance throughout the adjustment process.

If coeragc disputes or other issues arise on specific claims. Alliant sill help tire C’iR ith the additional
resources of our most seasoned propert and casualt professionals. ho ha e decades of experience in
orking u itli clients on thes ircccsstul resolution ollarge. complex claims.

Bob Frex is responsible for managing our Public Fntit Brokerage Claims unit. I Ic leads our client claims
adocacy unit and sill he axailable to the Cit 11w claims reporting purposes. although his host \aluable
role ill be to net as our consti kant and ad ocale on ii tilcult and se crc excess claims. \\e Iii I l understand
that the insurance y ott rel> upon becomes onh less should a claim he denied lien intent of co erage
clearI exists. It is Rob’s core function to help our clienis achie e salisthetion and successful
i ndem iii (1 cation from the i r ins ii rance carriers. Bob’s goal ill he to corn p Ic merit and supplement oti r
et’Ibrts in obtaining quick and equitable claims resolutions hile acting as the (‘its’s claims resource.

Additional k . the ke indi idtials 1mm our proposed core learn ill he directl in oI ed iii [lie loss
adjusting process. Sen ices se provide to the C it include hut are not I in ted to:

• Sen e as your claims ad oeate ith insurance carriers. altcruati e financing markets, and applicable
federal and state ageilcics.

• Report claims to the excess carrier or their admistrator.
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• Monitor claims acti it> on a prc-agreed schedule.
• Assist ith re of our third Pam Administration Contract.
• Pros ide claims reports on a scliedu Ic and in the required lhrmat.
• Provide periodic file re ie s. claim audits, and claim sun cy U itli reports to the excess carrier andto the (‘it> per requested schedule.
• Obtain periodic carrier loss runs. includin electronic data feds (if a aflaMe). as requested.
• Attend on—site claims meetings as requested.
• Confirm deducnhlc bihlinizs ibr accuracy.

Be a ailable on a 247 basis.
• Facilitate the dep 10>111 ciii of en dors to hand Ic a catastropli ic e ciii.

Conduct pre—loss planning sessions and arrange discussions iili eiidors to ensure a promptresponse to catastrophic e en Es.

• Rc iess c aims iotihcal ions and absiracts 10 assure appropriate reporti ig to ilisti rers.
• Assist iii the procurement of Proolol’ Loss documentation, as icce ssal)
• Irack the status of large or difficult open claims.
• Coordinate insurer claims nieclinus.

• (ac ii ita te a ci ialog uc het ccii the C’it and ass kin ed adj ii sters.
• Respond to co crage quesi ions.

• Reie open excess claim resenes 11w appropriateness and accurac>
• \\ ork ith our insurers to correct loss resen es dint arc niappropriate (or the specific loss.
• Ad’ ocate on difficult or disputed co cragc issties
• Assist iii sett lenient negotiations.

• ‘I ra ci and meet ith loss team 11w large loss e culls.

I xcellent comm tin cation helps build success aid e make flue conumilment 10 eI’fecti ‘. ely coni Iii Liii icateU itlu the C’ it> throutthout die c laitus adjustment and settlement process. I his ts ill come in the l’ornu of onsitcnieetigs. telephone discussions. c—mimi Is. and s rittcn communication. As the claim de chops. e ill he inc lose contact ith the C it> . It is our belief that nohod> kno s our client’s business better than the clientand accord ingl> - it is critical that c turk c lose I> U ith our clients to learn, gather in formation. and buildan appropriate plan for success (iii resolution.

In addition, in order to assist in ohtainin pa> ments (hr insured claims. U C ha’ e put se\ eral practices inplace to stream I inc the process. These inc lade monthly phone cal Is and quanerk nucetings hets een ourclaims nuanager and the carrier’s claims staff. Our brokers each recei’ e a periodic clainus report for theirclients so that. if necessan . the> can assist in ensuring reso lotion. Win Ic most c aims settle in a normal
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fashion. there w ill aIm a s be the few eceptiotis and these meetings’actions s ork tow ards the positi e
resolution of those few c Ia iim.

A I ian(s Claims Department uses an ntcrnet based 1< isk \ lanagenient In lormat ion S stem that is a
comprehensne. lull> integrated claims and case management s>stern. called “iVOS”. VOS. is a “one—
s> stern” solution that encompasses claims management. rued cal bill re iew case management, e ents
ma nauc merit, risk management. and other related insurance functions fbr multi pie lines of in sti ra rice. H>
i ritegrati 12 arious processes into one platfbrni. the s> steni a I lows organizations to inipro e ef’ficienc> and
outcomes. while also reducing risks and losses. iVOS harnesses the power of brow ser—hased techiiolog> to
in pro e corn mon cation, collaboration, and connect it> among arious stakeholders. 11w V( )S s> steni is

high I> eon Irgtirable and can he cutoin ized to meet most organizations’ needs. h> incorporating claims best
practices. opti n iziug the e mc tenc> ore aims personnel and irnpro ing cia i us sa\ ings and outcomes. 13u It
on solid scala ble Ja aT_based (.121 Iz ‘ corn pliant) architecture, the iVOS 5> stem requires no iii kid 1cm are.
el iiii mates sofiw are cl istri hut iou. and ilanaties uprades at the ser er le ci.

Tech nologv

In toda> ‘5 fast—paced. tecIinolog>—drieii em iroriiuent. (lie capabilit> to sate clients time and improe
operational effic ienc> is no longer a ‘ al tie—added benefit — it is a crit ca I requ irenient of> our broker. As
partners. Al I ant is committed to deli’ ering trul> integrated tecknolog> solutions to our ci ients

— solutions
that are designed to work together to pros ide our c I ients w itli the essential in format ion and decision—making
resources the> require. \\ e remiia i focused on de elop in and implement inti ad anced technology tools
anti resources that our clients iced to el’iëcti ely manage their insurance, risk management, loss prc ention
a hf e in ph o> cc ben cUts proura m s.

Al 11am Conizeci

All ant’s dedication to tech nohog> is e idenced h> our success ser icing ci ients throutikout the counir>
from specific ser ice locations. ( )ur significant concentration in the public sector insurance brokerage can
on I> he achi ic ed w itli the proper utilization of technolog> . \\e created All iant( ‘oniwc& w hick is a
proprietan web—based program. to gi e our clients access to our 1_oss I’re ention I. ibrar - the ability to
access share co erage and policy documents. iew renewal documents. tmpdate exposure data, corn in un icate
w ii Ii Al ant. All iant( ‘OWWL’! is All iant’s web—based portal sy stem w ith sec tire 24—hour access to all of’> our
insurance program in formation. Some of the in formation a ai I able inc I tides hut is not lini ted to:

• Client Pol ic> doctinietits

• I n oices

• Summaries of> our Insurance Policies

• Access to CSR—24 11w issuance of’certiticates of’ insurance
• Insurance Requirements in Contracts (IRIC) — thus is a manual specific for use h> public entities
• Loss control fhct sheets

• loss control assistance and nianace merit
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• Loss Control assistance ia our ideo lihrar and loss control litet sheets
• integration titIi oilier Alliant proprietar) sstenis. such as Oasys—Net
• Single source for important dates and an nouiicenients

Store anti I e%\ re nex a I app I cat io is a rid related doe 11111 cot

• Coil a ho rate and share ork ing d OC Li IflC its

OAS VS-Net

()AS’i’S-\et. is an eas to use web-based propert-Statement ofvalties (Soy) I lie Cit propen
and seli ide sc lied tiles could be managed on th is sy steni and the C’ fl on Id ha’ e complete access the s stem
through the Internet 247. ()ASYS—NeI pros ides the City access and the ahilit to updaie sour properfi and
ehicIe schedules. sendor certificates and also gies the Cit the ahihit to make certificate requests ia the
Internet in real time. Complete building descriptions. iiicludiiig all (‘OPE iiiloniiatioii is captured in the
databa,e. l’ropen ‘. a I tic can he treaded at our request for all or just spec i tic locations. ‘[he program is
fir lx dow ii loadable to I \cel and or PD! . and appra sal reports can he attac lied to spec i tic lxii Id i ng( s
ne hiding photos and c nstom fields. As an added hene lit, there are ten er errors made since in loniiat ion is

not changing hands numerous times. ihie (‘it input is re iened and atier careful re en and checks. it will
be added and will become the basis o I’ the C’ 1% renew a I database. savbnr the C/tv sig,,ifieant man hours’
bx reducing the need lbr arduon.s propert\ schedules r’e en s prior the pol cx renew ni.

CS R2 4

Our certi (kate management sy stem is nccessed through All iant( on/wi’!. i’h is resource al low s clients to
request and create cert i ticates oF iIIstnZtilce_ report ‘track c laitus on— litic arid has the ab i lit w be used as a
ccii ilicate tracking soft al-c br endor,. CSR21 will meet the needs ol’ the City and our subsidiaries.

Emergency Preparedness

All ant de eloped a disaster reco ers and emergencx response plan ( LRP ) or our ptihlic sector clients. [lie
E RP identi tied the roles and responsibilities of ke operational areas ot the organ iiation and strpponii
funct ions or the response and coin iii tin ications of emergenex act is it ies

Iii addition. Al iant Risk Control is in the process of de eloping an eiliergeiicx management sol titioli
designed to a I low organ,iiat onis to pull ish their elnergenex procedures and instruct ions ia an on line
dashboard to smart phones and tablets. ‘Tb Is solution w ill allow constituents
actionable and ofUiiie accessible guidance when tile) need it. including:

* Cons enient access to emergencx information ssitli features such as diagrams.
one—tap calling, push noti 11cm ions. maps. and more.

• Rep I aceni en t of’ trad it io la! paper—based (lip—c harts, laminated ss a I let cards, or
ieligtilx standard operatinu procedures.

a Speed and reliability of mobile des ices.
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• Empro’. ed efiicienc b aligning e cut—specific in formation ith contacts.
• Un limited dm nloads and real—time updates.

.\dditionai Senices offered In the CSAC_Ii.L\. suhect to inenibersliip.

Loss Prnention Platform
• Online Training

• I )M V I led rome Pull Notice Sen ices
• Po I ic Com p1 lance Track i jig
• Reportinu & A ia lvi ics

I tent ‘Credential Manager
• Coin iii units Resoti rc e C euler

Resources

• ( )n Site & Telephonic Constiliation
• Polic Procedure lk elopiiient & Ret iett
• Suhsid Prourauii

• [)niu & A co ho I 1 es t i jig Con sort iii in

• EmpIo nient Latt Sen ices ( E res Latt ( group

• Crisis Mgmt. Sert ices Mainstreain ‘nhiniiited)

• I ega I Con suE tat oii Stct e I nde nt ood
Ilackground Checks

Risk As,essuiient 1 on!

Training

• On— Site Custom Programs
• Professional \\ eb in a rs
• I losted Protiranus
• Regional [raining
• Participation in SafeR Framing Das & lairs
• F. IA —1 V On 1km and View i ng

c hel let e that tile current program structure should he et al uated tt ith an in depth ret iets of the cot erages.
exclusions and endorsements. \\ ithotu the benefit of a d iscusion ts ith the C! itt and a clear understanding
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of the (‘its s risk inanagenient phi losoph . t e recoin mend the to I Iott ing ci iscussion points isted he lowha sed on o tir ret iew of the C 1k s cot e rage sit iii mar’

Naturall - should n e he awarded the contract our first order tt ou Id be to niecE tt ithi the ke stakehiolders tocreate a sen ice plait and risk management goal sand objectit es.
* Benchmark program limits on all lines as the seem lo Fall ttell behmt what oilier Cities ofsiiiiilarsue are purchasing iii Southei-n Calilhrnia.
• Crime I isurance

Ret jew the adequac of Crime I units - the current I rn it I well below the benchmark tt hencompared to other C A cities.

Determine ttheiher Omnibus Named Insured is needed — Cot erage extended to all:\geiicies.Atithorities and Districts (including Special l)istricts) tthiicli are goternecldirectly [i the got em ing bod of the Named Insured
Ret lets COt erage br V endor I rand S I .000.000 I ni it excess of endor insurance pot ic\required by contract. Pros ides SI NI milE excess ola sendors cot erage for losses to theinsureds nones. securilies. etc. stlneh result from thek by the tendor. Coteraiie ouRapplies it the emits required the t endor to hat e crime insurance in p lace cot ering loss tothe entity.

• Excess liahilits

.urreiiiis the program contains annual aggregates. look at the Iëasihihty otremot ing theiii.In should he noted that the Alhiani Excess hiahihits program as stehi as poohin optionm(such as [3ICEP or CSAC—LI.-\) do not contain the aggregates oullined iii the (Its •s policy.
Ft a I nate the I’ubl ic 011k ials & I :niplos nient Practices Cot erage mid consider mm i nu thisfroni a c Lii ins made to occurrence based Ibrin Cli rough di is process tt e it ouR! st ant toinc Ride cot erage under the occurrence borm that si on Id pick up prior losses that occurreddurinu the claims iii ade retroact it e dale.

• Properis Insurance

Ret iets the C its s current schedule of a ties to determine if the current program I imits areadequate — they appear to he too low tbr a (its s sue.
Expand the properts sub—I im it.s from curreni let els to in iii mi urn of 525.000.000 perocc urrence.

Include Cot erage for Flood Lone A
Ret iew Business Interruption exposures to ensure that the’ are adeqtiatek cot ered underthe current policy.

Consider reducing the Flood deductible to $5 0.000 —- cost should he in in irna I
a Conduct a Probable Maximum Loss ( “PNlI.) stud’, to model what the (ity 5 tt orst caseloss is estimated to he should there he a major F anhquake.
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I). uluate se er hack co erage.
• Add C her Liahilit Co erage.
• Add Pol LII ion Co erage.

Insurance Pooling

As an Alliant client, the (it iIl hae access to seeral iristiraiice pools to Iiich Alliant sefles as theesc lusion broker and flarketinu agent 11w. A though All ant ork n ith man\ pools across the nation andspecilicall iii (‘ahfbrnia. e liae identified a couple of Ihein below that the City could he a good lit 11w.
Pools sould be another good w a to recei\ e da to da support and ser ices. 1 lies are ri.sk—ceiuric and ha esign ticant opflons a ni able that s mild eftc; 1% c l\ Sn e the U it> in costs and prox ide man’ additionalbenefits o er its current arrangement.

CSA(’ Eee.ss Insurance Authority ((‘SAC-EI.)
‘lie (SAC F\eess Insurance ,-\ut1iorit EllA) Is a risk sharing pool ofCalifbrnia public agencies dedicated
to controlling losses and pro Id ing effeeti e risk niarlageluenl so) utions. I ornied in I 979. the .Ini it Po ersAtitFority (WA) called the (‘SAC l:cess Insurance Authiorit pools their risk and pros ides a able and
cost ci tectie solution 11w the ilislirance and risk itianagenieni needs ofCalilbrjiia municipalities. The hA’s
membership has e\panded to include 51 of (lie 58 counties in California and nearl 65’ of the cities iii
California. as xehI as numerous school districts, special districls. housing authorities, fire districi,. and other
Joint Poers Authorities.

The EL I su’enç’t/i toni c’,JIlmInet/ NI/tees S I fount/ed iII II 5 huh) It/liVe 17k
I1I(lhItigt’I11e1l/ lCt’II/IUJI(t’V .5(1//Li uudnugenw//l. IL’S/lOll SIlL’S If/It’ b’IO1’ Sell/CL’S. ulU/ /11(15!
1/71/ OI’lt fill! I. I? It’ll I,’?’ i/Ito/I ‘C/Il CII!.

— Pegg> Scrouuiii , Past President
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We are one o’ the irqet Dc< n e Ntlon, our majo’
prtcj rams mprese”t

i
Premiuni Payroll A’g Daily Total Insured Employee

Attendance Values Lives
16 L1i!Iion 3S1.EIS’i 61€ Bl!ilori

‘l’lirough et’fbrts oithe [lA’s member eiititie. the [l.A tafL and its long term partiter_Alliant. the I IA has
created risk co erage programs that are stable, secure and lle\ihhe. I’he L IA is recogn ted as a leader and
pioneer in the WA risk iuanagemeiit coiiuiiuilitx - 1 he El:\ is the liNt WA in California to recei’.e the
(ioscmment I inaitce Ollicers Association’s Certificate oU\cellence in linancial Reporting since June 30.

994. AdditioiialI. the HA has been accredited w Wi eNeellellee coiitinuousl since 1989 b the (‘ahikirnia
Assoc at ion of Joi ii Pow ers Autliorit es (CA,! PA).

CSAC-EIA Programs

(‘SA(’—E IA C; LI Progra

lie (ill program cLIrreIltl\ lla% I 15 members participating and would ohir the I it an aentie to
siwiilicantk enhance coserage terms and er ices. Seeral ol’the en ices that aeconipan the (III program
include free claims audits. actuarial anals sis subsidies. crise niailageiiienl including post incident ser ices
such a.s situation hsessn1enm and media consulting sen ices. (. o\erage hiiihlights hiae been outlined below

Cm eragc High lights:

• (‘ore prourani liasa S25\l luau w tb options to S50\l per occurrence.

• ( )ccun’ence ibrmii mehudes cm enme ‘or L3odil Injun and Propert 1)ainage ( mchiiding Automobile
I iabilit )_ Public t)i’licials Errors & Oiiiissioiis, I’mit’air Eniplo nient Practice and [niploee
Benefits I Aahihit

• C )n I . \agregates appI to (‘omp leted ( )pei’at oils, aggregate applies on a per member basis.
• Sudden and Accidental Pollution with If) cla discoen
• C’oers Al I. (‘il\ operations w iEhiout e\cltlsions.

CSAC-EIA Excess \orkers’ Compensation Program
\\e ha e been fortunate to maintain our e\ehusi% e marketing relationship w itli the CSAC—EIA and their
lz\cess Workers’ (‘ompensation prograni. l3elow are the proram feature5 and highlights of the CSAC’—EIA
Es.cess \\orkers’ Compensation Program.
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Prograni Fea In res

• Statutor l.imrt

• 5 million Pooled limit

• 49 Counties and Os cc 270 C ties

Retentions beeinning at Sl25.000 per occurrence tip toSS million

P rogra in At) va iii ages

• Market Share and Sti’enuih -. oser 550 iiillion in premium

• 55 million Pooled limit iiiakes Rr \er cOiiifletiti\e pricinu
• Anioiig the [lest ( )ptions in a tough (‘alilbrriia \\ orkers Compensation \Iarketphace

he preiiiiuii in the [IA jrt’craiii pros ide% some loss coillrol and actuarial hinds, In addition to discotnited
lees or inan\ additional sen ices as outlmcd in our sen ices section ol thins RIP.

(‘SA(’JIA (rime Program

Alliaiit has been etkctise iii pros iding crime prourams hir mans olotnr public entities clients. Flnisjoinit
purchase prouram pros ides blanket coserage to 45 oFC’alilbrnia’s counties and 43 cities, and cosers UI.
em pP o\ ecs un der o ic blanket hon d. \\ e also o tThr i nd I id na bond placements on a ppnm i ni ate l 500 ot her
cities. II itzh lights include:

• [p to SI 5.I)00.t)0I) in limits including laitlillil Perliiiinianice (onl çJ’o’nnn carrier that offer lull
I un its lbr Faith liii Perlbrniiance F

• I )ed uclibles as loss as 52.50 ).

• t,o\eraue form ineltides linploee l)isholiesl’., I)epositors lorsser. \Ione and Securities (inside
and out). Rohhcrx or Sal Bun’glar’. Computer Fraud. Itnids I ransIr Fraud. and ‘done Orders
and Countertèit Ctirreiic\

Big I fl(Iepcfldefl I (‘I lies I: ‘vess Pool (II I( ‘VP)

The 13hz Independent Cities Ixcess Pool ss as Ibrniied in I 988 1, a uroup ol’ large Southern Cal ihrni a cities.
Os ci the ears. the pool has uros n Io include six member cities and it represents a sery close knit
aecti nil at ion of’ ions aid—thinking pro less ona Is. Mciii her cities include U aies of’ I lunu ington Beach.
)xnard. San Bernardino. San Buena’ entura. Santa A na and \\ est (os inn. I lie B IC I-: P J PA is ml l

accredited b the C’alilbrnia Association oiioint Possers Authorities. Alliant has sened as the broker Ibr
I3ICEP since 2002.

I lie purpose ol’BICFI’ is to pros ide the lolloss ing solutiojis to its niemher cities:
• .\ ifordable cos erage

• Protect ion horn ads erse trends in the commercial marketplace
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(ire up pure has i ui po er
• Equitable and stable cost el co eraae
• Broad (‘ot erage

BICEP Programs

l’:xct’ss Liahilit

[3I(lzP Is first and dreinost a liabilit pool. iliereliwc the hxcess [.iahilit program Is niaiidaton for allmembers. iraditit’tiall. the pooi retained a SiX! laser sIiie!i Is ‘ulIx funded In the menibersliip .. \t present.the pooi is Iiill reinsured excess ol cacti nieiiibers self—i isured i’etcnhioti (staiidai’d S I .l). lie boardre Ie\s rensurnice options and actuarial anaIsis each reiie’at to determine if it makes more sense toreinsure [lie risk or fund fir it itlitti the pool.

WUIT’ pros ides S27\I in linilts ittcIusie of the member’s retention. intilar to the (‘“.\L —l IA liabiliRprouram. BRIP’s iiiemorandniii does not include plies acarecates that tould seek to Ii nit co\erauea ailable to it, iienthers I Ione\ ci. there are additional limits aggregate, included for those item, that arenot coered Li’ reiii,tii’ers. \h1icli seres as a ‘‘catch—all.’’

(‘vs erage I 1ili IØts:

• (‘ole prc’graili has a S27\l limit,
• ( )ccurrence thrtii iiclttdc, coerage fur liodiI lnjtwy and l’ropeii Damage ( iticltiding .\tttoniohileI,iabilit ). I’trblie ( )flicials Error, & ()iiii,sions. I ilair Lniplo meit Practice, and I mploeelienehts l,Rlbiit\
• ( )n l . \ggreiiatcs appl to Completed )pcrat otis, agreale appl es on a per meiiiber basi• (_oters All. (it operations thotit eclusioiis.

F eess orkcrs’ (‘ompensation

IllS Vs Lcess V. orkers’ Compensation, a mandaton program for its members, is marketed es er earas required ss thin its contract titli Alliant. For seeral sears. coterage has been placed sithin the (‘SAC—L\ as their rates has c represented the most compet itis e option in the marketplace. for details about the(‘SA(.’-EIA prouram. please relr to page 36.

Oilier BICEP Programs
The remainder of tile programs pros dod h 13 IC F P are o luntar for its niem hersh ip. ‘I hose progranisinc I tide Propert 1 arthquake/Flood. (‘rime. Special F ent I iahil ik and Vendors Contractors Insurance. Itshot Id he noted that all mom hers hut tss o panic pate in Al kant’s Propert> Insurance Program (API P ss hichis explained in detail beginning on page 39. ‘lie remainder of the programs noted (hr BICEP are placed byAlhiant and utilized h> all present BICEP members.
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Procurement and Marketin Capabilities

More ef’feeti ek than our competitors. All iant coordinates its insurance marketing efforts to del i’ er the
greatest impact in the deli cry of insurance product alue for our clients. Through the use of programs. the
judicious use of our market clout and program design creatix it . we are able to del i’ er below market’ cost
solutions to our clients lbr multi—line cinerage including hut not limited to Propen insurance. l.iabiiit
Insurance, or Workers’ Compensation Insurance. In fact. we ser ice all lines of coerage Ibr main of our
public entit\ and municipal clients.

En addition to accessing o er 350 markets both domestic and global k the w orldw ide marketplace) Al ant
can bring the C’ it options other Ii mis simpk do not ha e access to. Hiese options arc our proprietar\ group
purchase programs that we hae created on I,ehaifol’otir cliepits. Of most interest to the Cit will hikeR he
our proper1 program s Ii cii is: the largest propet1 program in the w odd.

All iant w ill consider these programs as part ti I the market i rig process. I lowe er. please note (lie cx ,teiice
our proprietar\ prorams w ill 1101 q/’ct our marketing of the (:1k ‘s nstirance program to all potential

carriers. First and ibreniost, we are i’our broker, and will alw a\ s aeh ie\ e our goals and ohjecti e. \\liether
or not the Cit decides to participate in one of our excltisie programs. the mere consideration of its
a ailabilit h\ the market will drk e dow ii the rrice and enhance co erage term’.

Property Insurance

Pricing lbr propert risks remained aggressi e tlirottgh most ol’ 20 I 6. and there is no end in sight as the
market cont in ties to ‘‘soften”. For most I ines and geographies. both new and renew a I rates contin ite to Iii II
in the ratige of Flat — I 0th for propert retie’ a Is. ‘I hat is no surprise. gi en hen igti losses in the past few
ears. the increasi nglv aggressi e risk appe kes of insurance carriers eager to earn under riting pro [its in

a tat orable loss cut irontiicrit and the continued influx of capital front standard and new insurance carriers.

In sonic cases, carriers are defending the ir turf (market share) ‘miii new markets h mot ing into areas or
insuring risks tlie once at oided, For example. the propert cot erage extension. builder’s risk. has seen an
increase in the cot erage being prot iIed . Carriers that once w rote I imits no Ii igiter than S2 .5 liii I ion on
flame construct on are now con sidering Ii m its of S2 5 million or more.

All iant is (lie creator of (lie proprietar proped program. All ant Propen Insurance Program (A I’lI). Fh is
program started ot er 20 cal’s ago as a concept to take nd it idual property insurance placements lbr set eral
public etiiities in California situtiItaneottsI to the insurance markets. APIP has grown into the single largest
propefl placement of an kind in [lie world. with oter S105 billion iii Towl Insurable Values (LIV)
representing ot er 10.000 public entities in 45 states.

APIP is known h all major propert underwriter, and gites Alhiant tremendous leterage. but it is onI one
program of many large limits programs that we place on helial I’ of our ci ients. As broker and prograni
managers lbr our proprictan API P program .A II iant possesses tinrit aled market intelligence and property
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related sen ices for high alue public entit> risks. We are in the strongest position to neiotiatc terms forc ients participating both in and out ol die API P program. t is currentk expected that the propeit marketwill continue to sullen. As a result. e anticipate both inipro cments to the API P em erage form andadditional cost sa jugs.

Tb is program inteerates propert> boiler & macit ncr> - line arts, and auto ph) sical damage and i ic I udesbroad cc) erage 11w bridges and tuiiuiek. A II P’s turin is among the broadest llwms Ibund in the i idtistnincludes cm erage for cyher liability and pu11 is lion (I st and 3 Ri pan> co erage) w Ii cli is not norma I>o llered through other proper policies. I acIi > ear tile program grow s in si/c and this grow th allots s (or!Iilpro% ed pricin and cm erage 11w our clients. [lie program has been a success 11w two reasons: a broadpolic> fbrm and conipetitie pricing. The structure of the APIP program has eol’ed \flhl the use 01 anan uscript pol ic> lorm to include nian> enhancements that address exposures tuii icjue to [lie public cut it>sector.

(oserage iiiglilighit.s oI’the APIP program include:
• l3road. All—risk manuscript tbrnt accepted Ii> all parlicipating carriers to eliminate potential uaps iiict)% era cc.

SI billion All Risk limit per occurrence.
• C Os erage not I liii i ted to sc lied Li Ic.

Replacement cost aluation.
• No coi huralice clause.

I .anhq trake and flood cot crage as a I Ia He — I m its are dedicated to t lie iic ni her.• Atitoniatic acquisition for newl> acquired locations tip to S 00 million in sahtie (525 million for noadditional premium).
• Automatic courc of construction cot erage ( nets construction and rcmode I’reno at ion) tip to525.000.000 at no additional premium and tip to 550.000.000 w ith pat meiit of prem hi ni.• Municipal Bond and lax Resenue Interruption Coserage.7

• I hghier stihlimits on cot cragc such as extra expense. transit and expediting expenses.
SI 00 million limit 11w boiler & machinen

• Includes lb I terrorism cot erage.
• Includes cot erage for c> her liabil it> (I” and 3° pan> ).
• Inc I tides cot erage 11w pollution I iabi lit> and renied iation 1 and 3Vd pan> ).Includes cot erage 11w chides and niohi Ic eqtnpnienl on a replacement cost basis 11w bothcomprehensit e and collision.

If the (it> chooses to participate in API P. it w mild pros ide the lollow ing benefits:• 1k a pan of the largest single propert> placement in the ss orld.

AIhant
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• Coinpetitis e pricing: Our typical ness client sas es I 5—30% in prem him ss hen iiios ing their programto APIP.

• Maintain separate. dedicated catastrophe im its.
• Cos erage integration: [lie ho i icr & maci iner3 cm erage. properts auto pbs sical damage (coinpcolt ision cm ered on one form consol dating purchasing and reducing potential gaps in cm erage.• I iipros ed Properts Valtiat on F he proram Inc hides no—cost appraisal sen ices fbi hti i Idings is ithames greater titan S5_{)00.0t)0. reduced cost appraisals for locations less than $5 .000.1)00 ensuringthe State adeq miteR i nstires its propert e\posures.

• (liii ider’s risL ens erage is inc tided fbi no additional cost for projects tip to $25 .000.000 and o f’fersgreat) reduced pricing or piuecLs up to S50.000MOt). We has e found this to be an enhancementthat has resulted in significant sas ings for our clients.
• No cm erage restrictions br s acant buildings.

;\Iliaiit has signiticant experience tailoring our propen) program to lit the exact needs of our public elltit\clients.

(‘rime

(rime continues to he an issue iii the public entit\ space including municipalities. I roni einbenlementand forgers to securities fraud and theft. organi/ations ob’all si/es are s ulnerabie to an epandinu sarietof crimes and cri iii nat performances clone h eniplo ees anti other parties.

1 here is a principal element to consider in the current (riille program. Faithful performance is a crucialcm erage as it pros ides cm erage for loss of or damage to monex . securit es and other pi-opens resultingfrom loss h an enipio cc ss hue i the e\ecution ol their job responsibilities. (‘Os erage is fbi loss ot iiioiiesecurities and other propern resti lung from the fa I tire of an’ emplo cc to lb ithfii I l perform Ii is or herduties as prescribed h lass, is lien stichi fhilure results in the loss o cos erect propert . This (in erage ist\ picall specilicalI excluded in mans crime policies. I3eloss is a summan of cos crages is e ss ould phiparticular attention to si ten p1 acing our Cr1 me program:
I -iuplm cc l)ishionest to inc I tide Faith lb I performance cm erage is ith a limit matching the peroccurrence limit of the Cit •s [rime poi ic

2. A in iii mu in of $5 00.000 for un i itentiona I errors and urn issions.
3. The C rime pot ic should inc tide die endorsement that pros ides ililpersoilatioti fraud cos erage4. The (‘rime polic should include specified non—compensated officers as emplm ees.5. The Crime pol ic shiou Id not cxc! ude bonded enip by Ces -

6. The Crime polic) should include cos erage fbr credit and debit card fraud.
7Acieductihle of $25,000 per occurrence should be unis crsal on the program.
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a (;eneraI Liability

O era! I. the casua Itt market contin ues to soften and n e are seeing a trend of 5—7% reductions in premiumsthis ear alone. In some instances, carriers tt ilhdratt from a certain I ne ol’ risk. but then other carrierscannot compete t ith other carriers that are nett to di is riNk. Competition is still strong and contiii ties toexpand. One good option is our Alliant National Municipal liahilit Prograni.0

o Mliant National Municipal Liabilit Program (.4NML) and Catastrophic Liahilit InsuranceP rograni (C LIP)
[lie AN Ml, prouram of lers the broadest cot erage at ailable in the marketplace for excess liahil it’ . Itprot ides cot erage br hodi l\ injun . propert clariiage. puN Ic oh cia! errors and omissions, unfaireinplntmeni praetice. auto liabilit and eniploee benefits liabilit. all on an occurrence basis. the basicA NM! - Program prot ides a S I 0.000.000 Ii iii it. excess of the City s retention. ( )pi ional excess Ii ni its areat ai laNe in the AN N IL prouram and in the Catastrophic I .iabi lit> Insurance Program (Cl_I P).

Program Ad antages

• N larket share and strength — ot er 535 nil ion in prem
• Designed specificall> ihr public entities like the Cit.
• Broad manuscripted co’ erage form designed to meet the needs of a ariet of public entitiesincluding cities, counties and states.
• Program is marketed each Near in the ttorldtt ide insurance marketplace to assure that c urreni termsare the most coinprehensit e and compel iii’. e a’ a i laNe.

Cot erage highlights

Occurrence form.

Onk aggregates appi> to Completed Operation. aggregate applies on a per member basis.• Reimbursement of 5(3% defense costs ( $25ft000 wax) for sticcessfiil defense of Un furlEmplo ment Practices cia irns.
• Coterage fin allocated expenses ofeinplo>ed anorne> s.
• Sudden and accidental politition t’ ith 7 day d scot cry.
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Alliant Crime Insurance Program (ACIP)
Alliant has deteloped an exeltisite Crime program bbr our public entit clients. -l his program prot idescot erage on a group purchase basis. ihe lbrni offers broad insurance terms including Ihitliflil performance.tin intentional errors and ow ksions. mel tides students and ol unteers as emplo> ees. inc hides specified non—compensated officers as emplo ees. claim preparation expenses and does not exclude bonded emplo> ees.1 he policy hasa 550.000 sub! i mit for clai ins preparation expenses. In addition to the cot erageenhancements. the program prot ides our clients tt ith ii igher pohic> lini its and prein i uni sat ings. [heprogram win mm m deduct ible is 52.500 as tt elI
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* Fpress cm erage for third parts anorne Fees.
‘ Blanket additional insured endorsement.
• Jonit purchase program. no sharing of limits or risk.

Eccss 4’orkcrs’ Compensation

Your dedicated ser ice team has sign ficant placing comple\ \\ orkers’ Compensation programs ibr ourpublic entir clients. Workers compensalioti to erage ha5 continued to hecoiiie more cotiiplex to place asinsurance carriers In to strengthen their underw riling profits In lbcusing on better than a erage lossaccounts. Main large carriers are iou unu ii 1mg to u rite iiioiioi inc u orkers conipensat ion opting ratherto comb ie u orkers conipensat on u tb another line of cm erage A decade ago. carriers u oti Id w rite ahroad class hi Ic rel i ng on the au oF large ii 11111 hers and the hack—up ini estincint income to be profitable.Those prol Is ne er materialized. so carriers nou require niore gnu ular in formation and tighter losspre ention programs from their insitreds . Most noahl . car riers are no more u ill i ng to n alk au a> Froma client or class ofbusiness uhich deIinitel has creaed challenges Iw main city clients.

looking ahead. one n ild card is the impact the AHordable (‘are Act (AC\) ili ha e on uorkers’compel sat ion chains. Workers u Hi heal Lii cm e rage may he less like l to attribute an injury to [lie ir job.Similarl, this may change the practice Ibr s mpatlietic juries to side u iii injured uorkcrs againstemplo ers ii nder the asstiin ption that the c lai n anit has no other source of ned cal pa\ ments.

It is likely that [lie uncertaint of the AC:\ has helped It) normalize the Iluctttatioits in the indusin anddespite the clia I letiges outlined aho e. ratc increases seem to be siahi hung from the double digit increasesu c sau iii pre iotis ears.

MPlant

All iant is amenable to u orking u ith the (‘it> on either commission or a flat lee hasis. We hehe e both fecoptions proposed are Fair to all parties bitt se are happ to negotiate compensation. should the Citydeterni inc that Fit ii icr ci sc uss ion is ii ceded
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Commission Based Compensation Structure
tinder iii is structure. coin in issions w ou Id he capped at I I % for Al liant. \\ hat this means is that Al I ian“mild accept commissions on l\ up to (lie capped amount. For those placements that pa adl tionalcommissions. Alliant t ould offset the cost of the (‘its Th polic in pros iding a rebate (credit) to ards theplacement. We hat e (hund that Ui is general ft helps entities sat e additional prem tim rather than sI mpha lion in g the carrier to rein in the pre ni on.

ider the coin in iss on based structure” conipensal ion “on Pd on ft he receit ed n hen the C it\ Li kids a poi ic\or make, a preni mm hearing change to (lie polic (i.e. endorsement).

Firm Fixed Cost Structure
(mr proposed base (e (hr insurance brokerage sen ices is noted behon and is incitmsit e of all sen ices to berendered in our triu n ithin the scope ol this RIP e\cept as noted helmt

Year
Base Fee

Base Year I
549.500

Base Near 2
550.738

Base Year 3
552.006

Optional Year 4
553.306

Optional Year 5
554.639

(Jar flat ti.e pricing structure takes i no account brokerage sert ices of those placements contemplated n liii iiithis RIP Additional lines ofcoterace (i.e. nett piacemenis) nould he hilled at the established coninnssiomicap of II

I he proposed lee does not include Alliant I ndernriting Sen ices t_u ttho are paid directl (loin thecarriers fur prot ding tmndenritins.z sen ices to the AI’IP. .-\N\IL. OFF. NA\lP and NAIl!’ proramsshould the C’it choose to participate in one of these programs. It also does not i nd tide any ies (hr\t liolesalers or intermed aries. n hose use is deemed necessan and henetic a I in the p lacenient of some ofthe C t ‘s i isuranee prourams. Al iant does not on n an n holesaler or intermedian firm. Note. the use ofn holesalers and ‘or internied iaries n oti Id he (iii> disclosed during placement negotiation.

Loss Control and Appraisal Sen ices outside of those prot ided ‘t ithmn our proprietan programs areat ailabie at additional discounted charges, based on the retpiired sen ice. Loss Control ia Alhant BusinessSen ices is as amiable at a rate starting at SI 5t) per hour plus expenses. Appraisal sen ices are a’ ni lahle atrates beginning at 5225 per building.

(Fe icI: w emphasize ourfk’xththty in norking with the Cit in this area amid tire open to aiir alternativesthe City mar prefer.
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Alliant Underwriting Services (AUS)

All ant Under riting Services C Al 5) is a separate di ision oi Alliant that emplo s under riters to ork on
a arieh of specialt prourams distrihtited b Alliant broker, to specific iiidustn segments. This acti ity
originated in propert /casualtv and orkers’ compensation programs 11w Tribal Nations. qu ickl fol loss cd
In the A PIP program for public agencies, and no\ Al. 5 pro’ ides Linden’ riting Sen ices For a w ide ‘ ariet
ol All ant programs including restaurants. aste haulers. auto parts man ti facturers. contractors, commercial

real estate O” tiers, and others. In all cases. tli e Liii dens ri ters ciii p1 oy ed h Al. S are just that — sea so ned and
experienced under riters, sonic ith O\ er 30 ears of undcr riting experience 11w imLire.

I he sen ices pros ided tbr these programs. 11w example the APIP and A\\1I_ Liability Programs, are paid
In the carrier to Alliant because Alliant is perfhrming the iiinIenriting sen ices that otlierise ould he
1,erhhniied 5> the carrier thiemsel es. In other ords. the carrier has outsoui’ced this l’tiiiction . In all of these
cases. A( 5 tinden riters ha e the necessary expertise and can pro ide the tinder riting sen ices on a
product or proram more efficient I> than the carrier(s) itse I I. and there fbr’e the carriers on these Al. r
tindenritten prorams choose to utili,e -U’S Ibr ihiat purpose.

It is important to note that elThns ate not duplicated 5> this team. Your All ant rent i I produce’s and sen ice
staff are responsible lbr the delien olsen ices outlined in the ‘‘scope olsen ices’’ including btti not limited
to: the preparation of ii nden riti ng in Ihrmation. suhni iss iou of instiraiice spec i ficat ions to all agreed upon
markets, negotiations ; iih under riters and aria I> sis of’ the proposed policy forms. lb is is ork that nitist
lie done to prope rI> na rket an ci p1 ‘ice tie Cit> ‘ s risks i tI an> market or carrier. heth er a Ala lit
prouram. or not.

In te riii cdi ary or Ii o lesa Icr co ni pen sat ion ma> he in c I tided in a g i ‘en p laceni ent de ic id i hg on liether an
in term cdi an as ti U Ii ted. or not. \\ C a se in I ernied ia ne s or Ii tile sal crs Ihr a an ci> of p1 tic em ci its here
ne helie e the> add alue, and that alue is t> picall> easy to calculate lien andy ou anal>ie the arious
options For a gi’.cn insurance placement. So. if’thie cost of inol ing a holesaler is too high. then and

on ‘sill decide to place the business else here,

It is also important to note that in sonic case. one ma> he a requ I reLl to use a ho lcsal e broker to access
ntuiierous insurers. .-\ long list of competiti e carriers choose to only al lo access ‘ ia a n liolesale broker.
and tlierel’ore one must use the holesa Icr in order to obtai ii terms 1mm iliat carrier.

As noted in pre ious correspondence and in our R I P response. All iant o us no i itermed iary or holesaler
and uses a ariet> of independent liolesale firms in order to obtain the best possible teritis for each
placement or program.

For most insurance placements. the “expense inoled in tindenriting a polic> is htnlt in to the oerall
expenses of the insurer. These can theretbre he dif’icult to specilicalk discern on a gix cii placement.
Generall>, the entire expense component clan insurer is in the 25 — 30% range of the oerull cost of’ the
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polics 1 his. ofeourse. aries En cm erage line and En carrier. lliis number also necessarily includes other
costs of the insurer (i.e. claims staff as an example). not just the under’.’. riting costs.

Alliant Business Sen ices (ABS) provides the Loss Control and Appraisal 5cr’. ices 11w the APIP program.
Ike C it\ can C hoose to opt out of’ ( ABS ) and handle the Loss Control and Appraisals separatel Keeping
in mind the AMP unden’.riters require that all locations o’.er 55 million he appraised once e’.en fl’.e sears.

Transparency and l)isclosure

Ihirinc the time of this ACIRLIAl I.Nl . At] .IAN F ill. upon request. disclose U )\l MISSIONS. ‘a here
possible. recei’.ed En Al .I.IANl in connection ‘a jill any insurance placements on heliLIll of(l ILNI under
Al.l.IAN I ransparenc and Disclosure” policy. a eop of’ “luck is made a’.ailable upon request.
Pursuant to its polic. ALLIANI will conduct business iii conlhrmance ‘a itli all applicable insurance
regulations and in ad’.aiiceinerir of the best interests of its clients. In addition .Al.l.IANT’S conllict of
i iterest polic precludes it troni accepting aim I ciriii of broker incent i es that ‘a oti Id resu It in business being
placed with carriers in conflict with the interests of AI.LIANT’S clients.

Other Alliant Sen ices

(a) Alliant Speciah Insurance 5cr’. ices (ASIS). In addition to the (‘O\IPI.NS.\ll( )N that Al.l.lAN I
recei’.es. its related entin. Alliant Specialt\ Insurance Sen ices (.-\SIS) and its under’ariting operations.
Alliani Underwriting 5cr’. ices (At [5), ma recei’.e compensation from AILIANI and/or carriers hr
pro’. ding tinden’.riting sen ices. ‘I he financial impact of the compensation recei’.ed En ASIS is a cost
included in the preniium. Compensation reeei’.ed by ASIS ‘a ill he disclosed in writing to CLIENI and
is agreed to by ClIEN F as pan of the prenutnil. CI.ILNJ further acknow ledges that ALLIAN I and
ASIS maintain an arm’s length relationship. CLILN1 understands that while AI.t.IAN1 represents
CLIENt as an mdi’. idual entit. ASIS independentl administers its program as a whole and not oti
behalf oh’ an panicular nieniher.

(h) Alliant l3usiness Sen ices (,\135). Additionall .AI.lIAN I ‘S internal operating uroup. Alliant I3usiness
Sen ices (AIlS). nia recei\ e compensation ftom ALI_ RNF and or earrier for pro’. id ing designated.
‘.alue-added ser’. ices. Sen ices contracted for En the CLIENI directl will he in’.oiced accordingl
Otlier’a Re. sen ices ‘.‘.ill le pro’. ided at (lie e’.pense of ALl. IAN] and/or (lie carrier.

Taxes & Fees, Third Party Brokers and Indirect Income

Surplus Lines Fees and Iaxe. In certain circumstances, placement of’ insurance sen ices made by
:\Ll.IANT on hehialfofCLILNI . with the prior appro’.al ofCl]EN I. may require the panient of surplus
lines assessments. taxes. and’or fees to state regulators. hoards, and associations. Such assessments. taxes.
and or fees ‘a ill he charged to (‘LI EN F and identified separatel on in’. oic es co’. ering these placements.
(‘[.1 EN I shall he responsible fir all such assessments, taxes, anti fees. ‘a hietlier or ciot separatel in’ oiced.
AL[_1AN1 shall not he responsible fbi’ the pa’. nent of any such fees, taxes, or assessments, except to the
extent stich tees, taxes or assessments ha’. ealready been collected from CLI EN]
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Third Party Brokers

A LI. IANT ina deterin ne from time to time that it is necessar> or appropriate to util i,e the services a Ithi rd
pail> brokers (such as surplus lines brokers. tinden riling managers. l.ondo,i market brokers. and
reinsurance brokers) to assist in marketing the CI .IENT insurance PROG RAM. Subject to (lie prot isions
herein, these third pans brokers ma> he affiliates of A1.l.IANT (e.g.. other companies of Al.LIANI that
pros ide sen ices other than those included v. ithin the SCOPE 0) SERVICES of’ Ibis AGREJM LXI). or
ma> he unrelated third part’ brokers. (‘onipensat ion to such th irci pan> brokers w ill not he part of
:\LLIA\ S lEE.

Indirect Income

“INDIRE(’T INCOME” means insurance carrier contingenc> arrangements. Al.I.lANI will accept these
compensation incenti\ es from insurers, if an> . inc [tiding contingent commissions. market sers ice
agreements (NI SA ). oltmine—hased cam iii iss ion incentis es and rebates on business placed on belia If of
Cl. lEN F ‘s ithin the 5CC WE C)) SI :RVICE of this A(iRLl Ni IN I . 1 he parties acknow ledge that A Iii AN I
producers w ho so) cit. miegol ate. or place i isurance products. or ser ices lbr c ients. inc tiding (‘(.1 LX I . do
mint negotiate in d rec i nconie agreem en Is w ith the carriers, nor do tli e> rece It e an> port ion of the indirect
income paid to A Ii .1 AN I. Nonet he less, the c ent ma> opt—out of’ hat ing its premiums included in the
calculation of indirect niconie b> accessing the ‘‘opt—uut Ibrni from the link on Alliaiit’s website:
http]’ahh hint nsurnace.coni’I .ega b—Not ices/Pages’I) Re ostire—Pol icy .aspx. ‘I he “opt out’’ pros isioji applies
on I> to those accounts sers ed d rect I> Ii> A I 1. IAN I as a retail auent or broker. it does not appk to account
placements for winch AII.IAN’F’s role is that of a wholesaler. M(IA. or program administrator working
with ion—AEI,IAN’h brokers who represent the client. 1 lie parties acknowledge that indirect income, if
an>. is dewnuined Li> insurance carriers, and if’ the (‘LIEN! does not opt—out. it reniairis the carriers’
exciusise decision to include or exclude certain premiums in an> calculation. ‘Flie asailahilit> of
iii format ion regarding the make—tip o fan> indirect income pa> miierit is at the carrier’s discretion.

Premium Financing

All iant has no exceptions to the Contracting Requirements or the requested sen ices as out lined w itli in the
Scope of Sen ices. \\ e has e stris ed to Ihioroughl> answer all your questions: howe’. er. if ste has e missed
an> ke> area, please do not hesitate to let us know.

Affjant

Upon CLIENT’S request. ALl_IAN] na> pros ide CI.IEN]’ w itli assistance in obtaining a premium finance
agreement ss ith third pan> financing compan> . In some cases, the financing compamn nat pa> AIJ.IAN I’
a fee for the placements fhcihitated h> Al_ElAN I’.
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