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Objectives for the Retreat:

Create a Council mission and vision

Understand Councilmembers’ interests and staff perspectives
Establish Council priorities for the coming year

Strengthen teamwork

1. Welcome by the Mayor

2. Public Comments

3. Comments from the City Manager

4. Agenda Review

5. Discuss Context for Today’s Discussions

6. Discuss Mission and Vision

7. Discuss and Establish Council priorities

8. Discuss Reporting and Staying on Course with the Priorities

9. Wrap Up and Next Steps

A lunch break will be taken around noon



