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City of Carson REQUEST FOR PROPOSAL RFP 24-011 Pest Control Services – City Facilities 
(Exteriors) 

Corky’s Pest Control for RFP 24-011 
 

Dear City of Carson Team 

We are hereby submiting our proposal in response to your Request for Proposal (RFP) for RFP 
24-011 Pest Control Services City of Carson. We appreciate the opportunity to present our 
proposal and demonstrate how Corky’s Pest Control can provide exceptional value and solutions 
to meet your pest needs as presented in the RFP. 

We pride ourselves on our commitment to excellence, innovation, sustainabilty and client 
satisfaction. We have a proven track record in all pest ares covered by your RFP, having 
successfully completed numerous projects of similar scope and complexity. Our team of 
experienced professionals is dedicated to delivering high-quality results.  

 

 We hereby confirm that we are in good standing with the State of California to operate a 
pest control business. The signer is authorized to sign and enter contractual agreements 
on behalf of the business. 

 We have the full and dedicated intent to perform the services proposed and/or procure the 
goods required. 

 We acknowledge that we have received and read all addenda issued. 

 We also confirm that should our proposal be accepted; we agree to enter into a contract 

under the terms and conditions as set forth herein. 
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Proposal contents as outlined by the City of Carson RFP, you will find an overview of how we 
intend to address the specific needs and objectives outlined in your RFP. Our proposal  includes 
the following areas 

 
 1.0 Company Information  

 1.1.2 Client Reference List 
 1.1.3 Service Technician Information 

 2.0 Cost File 
 3.0 Response File  

 Scope of Work 
 4.0 Value Added Option 
 5.0 Addendums 

 Affidavit of Non-Collusion and Non-Discrimination  
 Affidavit of Non-Federal Lobbyist Requirements 
 Certificate of Compliance with Labor Code Section  
 Debarment and Suspension Certificate   
 Bid Bond  
 Certificate of Insurance 
 SPCB Wall Certificate 
 DPR Wall Certificate 
 CA Secretary of State Good Standing 

 
Thank you for your consideration and taking the time to review our proposal.  We are available 
for questions or further explanation. 
 

Sincerely, 

 
Scott Steffen 
VP Operations 
scott.steffen@corkyspest.net 
commercialdiv@corkyspest.net 
 
 

 

 

 

 

mailto:scott.steffen@corkyspest.net
mailto:commercialdiv@corkyspest.net
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1.0 Company Certification and Personnel Verification 
 

 

 

 

Corky’s Pest Control is a California Registered Corporation. As incorporated on March 16, 1970 

Corky’s Pest Control maintains a good standing with the California Secretary of State (#594029)* 

          

 

Company Information 
Corkys Pest Control Inc. 

150 Vallecitos de Oro 

San Marcos, CA 92069 

1-800-901-1102 

Billing: corkyspest.ap@anticimex.com 

Commercial: commercialdiv@corkyspest.net 

 

Authorized to Bid on behalf of the organization 
Scott Steffen  

Vice President of Operations 

scott.steffen@corkyspest.net 

951-333-4819 

 

 

 

 

 

mailto:corkyspest.ap@anticimex.com
mailto:commercialdiv@corkyspest.net
mailto:scott.steffen@corkyspest.net
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1.1 Company Profile 
Corky’s Pest Control is a full-service pest control company, offering general pest control as well as rodent 

control, termite control, gopher control, wild life services and fumigation services. Founded in 1967, Corky’s 

has emerged as a leading pest control provider in Southern California servicing more than 30,000 

customers with over 175+ employees. We have a strong dedicated Los Angeles Branch with over twenty-

five technicians that are able to identify and apply proper Integrated Pest Management (IPM) protocol 

relative to the Los Angeles area challenges.  

In 2022, Corky’s partnered with Anticimex, a global industry leader in  pest control. Through prevention, 

new technology, and sustainable solutions; Anticimex together with its partners - such as Corky’s Pest 

Control has emerged as a world leader in sustainable, non-toxic pest control. Anticimex employs around 

9,000 team members, serving more than 3 million customers worldwide and holds a top position as a 

globally recognized pest control company. 

Corky’s Pest Control has the abillity to reach out in situations to others sister platforms to gain expertise yet 

are very familiar with the needs and special challenges of servicing cities, universities, municipalities and 

municipal stakeholders. Our teams service thes type of commercial customers in a number of different 

verticals with a dedicated field and office team.  

The pest management program that Corky’s Pest Control would set up for the City of Carson emphasizes 

quality, public safety, collaboration, communications and the protection of your facilties and other locations 

using traditional IPM practices and sustainable non-invasive tools.  Our philosophy is a proactive strategy 

that prevents pest populations from developing to a point where they pose a risk to health and property. It 

is the foundation of the program we will develop for the City of Carson. 

The sensitive environment at the different City of Carson locations requires a technical and knowledgeable 

approach to pest management using IPM as well as present non-toxic sustainable pest options like our 

SMART system.  
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 1.1.2 References 
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1.1.3 Personnel Resume 
Dennis Lai – LA County Branch Manager  

• Dennis has 7 years of pest control experience in Commercial & Residential 
• Exclusively covers Los Angeles County. 
• Dennis specializes in Termite and Rodent control 
• Other knowledgeable areas include General Pest Control, Rodent Preventative 

Control, Gopher control, Bedbug control, Termite inspections and treatment. 
• He is licensed to inspect and perform exclusion and sanitation work. 
• He is also specialized in SMART rodent prevention and services. 
• Dennis would supervise, service, and enforce quality control for the City of Carson 

Ramon Salas – Field Supervisor 
• Ramon has 25 years of experience in the pest control Industry 
• Ramon services all of Los Angeles County 
• He specializes in Rodent Preventative Control, General Pest Control, Gopher 

control, Bedbug inspection and treatment, Bee treatment and removal, bird 
inspections and exclusion work. 

• He is also specialized in SMART rodent prevention and services. 
• Ramon would be a service technician on schedule for the City of Carson. 

Luis Mejia – Field Supervisor 
• Luis has 24 years in the Pest Control Industry 
• Luis services all of Los Angeles County. 
• The services he has performed include General Pest Control, Rodent 

Preventative Control, Gopher control, Ground Squirrel control, Roach specialty 
services. Exclusion and sanitation inspections. 

• He is also specialized in SMART rodent prevention and services. 
• Luis would be a service technician on schedule for the City of Carson 

Luis Viramontes – Service Technician 
• Luis has 4 years of experience in the Pest Control Industry 
• Luis services all of Los Angeles County 
• He specializes in Rodent control, General Pest Control, Gopher control, 

Ground Squirrel Control, Bee treatment and removal. 
• He is licensed to do Live animal trapping and do termite inspections and 

treatments. 
• He is also specialized in SMART Rodent prevention and services.  
• Luis would be a service technician on schedule for the City of Carson. 
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Personnel Continued 
Eric Portillo – Service Technician 

• Eric has 15 years of experience in the Pest Control Industry 
• Eric services all of Los Angeles County  
• He specializes in Rodent Control, Gopher Control, Ground Squirrel Control, 

Bee treatment and removal, General Pest Control, Roach specialty services. 
• He is also specialized in SMART rodent prevention and services. 
• Eric would be a service technician on schedule for the City of Carson. 
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2.0 Cost  
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3.0 Response File 

Scope of Work: Technical Requirements/Implementation Plan 
We will design and implement a well-designed IPM pest control program in and around the City of Carson 

facilites per scope. Corky’s program emphasizes minimizing reliance on pesticides and focuses on long-

term prevention and sustainable pest management practices. This program includes the following services 

(but not limited to) caulking/sealing, screening, control of ants, spiders, earwigs, slugs, snails, roaches, 

mice, rats, etc. Our programs minimizes the risk of pest infestations in each location, addresses issues 

promptly, and maintains a healthy, and pest-free environment over the long term, while on the same time 

adhering to the high standards for environmental sustainability. The general pest and rodent control 

program that we would develop for the City of Carson rests on the following building blocks. 

 

Initial Assessment  

We start our service with a comprehensive assessment of all facilities in scope. During this assesment we 

determine the level of pest activity per location and we identify potential pest entry points, harborage areas, 

and conditions conducive to pest development in all locations. This assessment per location helps in 

developing a tailored maintenance program for each location based on the specific needs and 

vulnerabilities of the site. Another important objective of the initial assesment is setting action thresholds for 

our IPM program per location. We determine the level of pest activity per category which will trigger 

extended pest control actions. These thresholds will also guide us where to place the exterior bait stations. 

For the interior pest management plan we determine when and where we’ll introduce non regular treatments 

in addtion to the monthly service. 

3.1 Pest Monitoring  

After the initial assesment has been carried out we install our unique 24/7 SMART pest monitoring 

system. We install infrared sensors in areas where we identified pest activity, in proximity to 

potential pest entry points and harborage areas. Sensors are installed in hard to reach areas 

favored by rodents (for example false ceilings). Our SMART monitoring system plays a vital role in 

identifying pest issues before they escalate and cause damage. All SMART equipment installed at 

the City of Carson is monitored remotely by the Corky’s back office team. Corky’s 24/7 SMART 

monitoring solution supports early detection of pest infestations, with quick identification of root 

cause, and often immediate and non-toxic remediation. At Corky’s we strongly believe that early 

detection is critically important, since it circumvents excessive usage of chemicals, equipment, and 

other resources and minimizes damage and contamination caused by the various pests. Our 

SMART monitoring is complemented by traditional visual pest monitoring via devices such as insect 

glue boards, non tox rodent monitoring devices (snap traps etc). Our SMART monitoring however 

gives us a clear preventative edge versus what our competitors can offer.  
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3.1.1 Documentation and Reporting  
We maintain detailed records of all pest control activities, including inspections, treatments 

performed, findings, and recommendations. All SMART 24/7 data be will documented and 

summarized in reports for the City of Carson. Our reporting template uses a “traffic light system” 

employing the colors of a traffic signal (red, yellow/amber, and green) to visually communicate the 

pest control status or health of certain key performance indicators (KPIs) or metrics per the City of 

Carson location in scope. the City of Carson will also be given access to our online portal, where 

status per location can be tracked.  

3.1.2 Technical Support 
The Corky’s Pest Control technicians are responsible for the City of Carson to receive regular 

technical support from a Supervisor in the South San Diego Branch, including support on site. If 

needed, our pest control technician will also consult with our certified in-house entomologists to 

soundboard and fine tune the treatment plan for each site.  

3.1.3 Communication and Education 
Throughout the service process, we maintain clear and regular communication with the City of 

Carson facility management teams. Communication is managed via our key account support and 

our technician. We provide updates on the progress of the treatment, explain any necessary post-

treatment precautions or recommendations, and address any questions or concerns raised. We 

will schedule monthly performance reviews with the City of Carson to assure full alignment. During 

monthly performance reviews will go through the monthly report containing the following info: 

1. Status per location/ facility 

2. IPM threshold level per facility 

3. Treatments conducted per facility. 

4. Post Treatment reporting. 

3.2 Gopher Services  
For each the City of Carson location in scope we will design and implement a well-designed gopher 

control program. Service will be provided on a recurring monthly basis, service is however on a as-

needed basis and numbers of services will be extended if necessary. All parks, sport fields and 

other green areas in scope are serviced within 24 hrs. of notification from the City of Carson staff 

or Corky’s staff. 
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3.2.1 Initial Assessment 
We start our recurring gopher / squirrel service with a comprehensive assessment of each 

park and green area in scope. We determine current infestation levels and if there are any 

conditions conducive to infestations per park location. All findings of the initial analysis will 

be presented to the City of Carson. This compiled assessment is the foundation for 

developing a tailored maintenance program for each site based on the specific needs and 

vulnerabilities. 

3.2.2 Preventative measures and regular treatments 
Based on our findings from the initial assessment we set up a treatment plan for each park 

and lcoation. A service schedule will be set up to confirm all areas to be serviced and 

frequency. 

When the plan is set we carry out treatments for each location based on the identified 

gopher  threats and the property's specific needs. Treatments will be carried out by our 

specialized in house gopher  technician team. These are skilled, fully licensed and 

experienced pest control professionals using approved products and techniques. If some 

locations need more frequent visits, additional visits will be scheduled within the scope of 

this service.  

We’ll employ industry leading, specialized equipment for these sevices, to accomplish 

control in the landscape. We always emphasize human, non-human target safety and the 

humane treatment of animals. We’ll implement and fine-tune site-specific control services 

to maintain control of the gopher problem. This escalation and treatment process will be 

fine-tuned in dialogue with the City of Carson. 

3.2.3 Gopher Monitoring 
For each location our teams identify all early-stage signs of gopher activity. We schedule 

regular inspections by our technicians to monitor outbreaks and prevent further damage 

from happening. Gophers can and will migrate from surrounding properties and new 

damage can occur in as little as one day. 

3.2.4 Documentation and Reporting 
We maintain detailed records of all gopher activities in each location, including 

inspections, treatments performed, findings, and recommendations and current 

gopher/squirrel status. All gopher activity per park is registered in a report that is 

presented to the City of Carson once a month summarizing chemicals used, amount 

used, date, location, and applicator name. We’ll also in this area use a “traffic light 

system” employing the colors of a traffic signal (red, yellow/amber, and green) to visually 
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communicate the gopher  status per the City of Carson location in scope. This document 

gives the City of Carson a clear indicator on what green ares are challenged and where 

and what treatment is ongoing.  

After each gopher service, a service evaluation report will be compiled and sent to the 

City of Carson, detailing areas treated, chemicals and materials used and any 

observations or information with regards to Gopher  actvitiy that should be conveyed.  

 

 

3.2.5 Technical Support 
The Corky’s Pest Control technicians responsible for the City of Carson parks receive 

regular technical support from supervisors in the South San Diego Branch, including 

support. The team is also supported by an in-house entomologist with industry leading 

gopher r experience. In addition Corky’s Pest Control team has access to the global 

Anticimex network of experts in gopher  control giving us access to the most up to date 

treatment methods.  

3.2.6 Continuous Evaluation and Adjustments 
We periodically evaluate the effectiveness of our gopher program by reviewing our 

inspection reports, treatment outcomes, and client feedback. We make necessary 

adjustments based on changing gopher  pressures, emerging new issues, or modifications 
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to the green area / sports field that may impact our control efforts. These steps are always 

taken in tight communication with the City of Carson team. 

3.3 Stinging Insect Control  

3.3.1 Corky’s bee removal process 
• Whenever feasible, we relocate the bees to a safe and suitable location 

away from human dwellings. If relocation is not possible, we will consider 

appropriate treatment methods in compliance with local regulations. 

• Removal of honeycomb including cleaning and painting the inside of the 

void to eliminate pheromones and other attractive odors 

• Repair of any structure we need to damage in order to access the 

honeycomb, the sealing of the immediate area so that bees cannot return 

to the same void again 

• Warranty of the area including any bee work which may need to be 

performed on that same area and a 5 foot radius of it for 1 year from the 

date which the removal is performed  

3.3.2 Cornerstones of our Bee / Stinging insect service 
Training and Certification All our technicians that will work with the City of Carson within this 

area are trained and certified in bee removal techniques and safety protocols. We will dedicate a 

pool of bee specialists for the City of Carson account, this team has in-depth knowledge of specifc 

local precondtions. We’re providing regular training updates to  keep our technicians 

knowledgeable about the latest industry standards. Successful bee removal including removal of 

the  honeycomb bulids on skills like estimating the age of a bee hive, identifing hive markings, 

looking at  activity of a hive, look for full pollen baskets on bees legs, look below the hive for dead 

bees and pollen balls. 

Site Assessment We always conduct a thorough assessment of each site before beginning any 

removal operation. We identify the type of bees, their behavior, and potential risks to develop an 

appropriate removal strategy for every site. Each bee observation from (via student reports, 

observations of the City of Carson staff etc.) will be inspected and asessed by our experts. 

Safety Measures Bee removal can be dangerous both to the general public and the pest control 

technician if handled incorrectly. We always prioritize the safety and our technicians We provide 

our technicians with modern up to date personal protective equipment (PPE) such as bee suits, 

gloves, and veils. We follow our strict safety guidelines to minimize the risk of stings and allergic 

reactions. 



15 | P a g e -  R F P 2 4 . 0 1 1  

Sustainabilty Corky’s Pest Control utilizes environmentally friendly and humane removal 

techniques whenever possible. We always recommend to remove the honeycomb as well. In plus 

90% of the time the bee population will return if honeycomb is not removed. If the hive is old enough 

to have honeycomb then smoke will be needed in order to perform the removal safely. 

Reporting After each visit a service evaluation report will be compiled detailing areas treated, 

chemicals and material used and observations or information of relevance post treament. 

3.4 Daily Service and Emergency Response Plan 

3.4.1 Daily and On-call Emergency Services 
Corky’s Pest Control will have a dedicated City of Carson team on site for a minimum of no less 

than 3 days a week. This gives the City of Carson swift and on point measures to handle any pest 

issues that arise during the day. Our on-site team has experience of General Pest Control, Gopher 

Control, as well as stinging insects / bee control. If a pest-related emergency incident occurs 

outside normal business the City of Carson will have access to a dedicated 24/7 emergency hotline. 

In addition to our 24/7 emergency hotline, the City of Carson will also be given a dedicated support 

email.  

3.4.2 Current workload and readiness to work 
Our dedicated Los Angeles Branch has devised a team to be responsible for this project. We hereby 

confirm that this team is available for a full project, as determined to start in 2024. 

Locations    Overall 
Compound Pest 
Situation   
(Month to date 
Feb.)  

SMART 
Rodent 
Activity  

SMART 
Insect 
Activity  

Bait 
Station 
Activity  

Staff sightings 
reported  

Other 
treatments and 
comments  

Location 1  High severity   High  Medium  Very 
high  

Medium    

Location 2  High severity  High  Medium  Very 
high  

Medium    

Location 3  High severity  High  Medium  Very 
high  

Medium    

Location 4  High severity  High  Medium  Very 
high  

None    

Location 5  High severity  …  …  …  …    
Location 6  Medium severity  …  …  …  …    
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3.5.1 Service Treatment Plan Form 
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3.5.2 Sanitation Report Form 
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4.0 Value Added Options 
4.1 SMART Sustainable Pest Monitoring 

4.1 SMART Eye A small sensor, that detects rodent movements. Due to its size and design, it 

has many applications from narrow drop ceilings to confined spaces or in combination with bait 

boxes. The product has multiple functions. One as a monitoring device which detects rodent activity 

and the ambient temperature. It is ideal for server rooms, cable runs, electrical cabinets, ceiling, 

voids or food and sensitive equipment stores or other areas that are only inspected with difficulty 

or infrequently. 

4.2 SMART Sense is a sensor that detect insect activity and traps the insects on a glue board. It 

is for indoor use and can be placed in many different locations. For cockroach-monitoring, SMART 

Sense Mini can be placed in various locations where cockroaches usually are found. 

4.3 Preventative Measures Based on our initial asssesment we’ll also recommend proactive 

measures to prevent pests from entering the property. Our SMART data from each site gives us 

critical input on where to initiate preventative measures. This may involve sealing cracks and gaps 

and maintaining proper sanitation practices, and addressing any structural issues that could attract 

or facilitate pests. Our preventive measures also involve support from the City of Carson in 

establishing communication channels with the City of Carson staff for reporting pest sightings and 

concerns promptly.  

4.4 Regular Inspections and treatments Based on our findings from the initial assessment 

and SMART monitoring our team develops a customized treatment plan per facility tailored to the 

specific pest issues. This plan is aligned with the City of Carson team. We install minumum 250 

traditional exerior bait stations in high risk areas identified via our site analysis. We install additional 

non chemical interior pest control equipment (snap traps etc.) and our non tox SMART trapping 

equipment inside and outside each location. Your dedicated, certified and experienced pest control 

technician team implements the treatment plan, following industry best practices and adhering to 

all safety guidelines of the City of Carson. Corky’s will service the each the City of Carson locations 

with a team from our Los Angeles Branch, a team very familiar with the local pest preconditions 

and geography. 

Your Corky’s Pest Control technician carries out a scheduled service weekly per location, however 

additional service visits are added when and if activity level is increasing. Visual observations are 

carried out in and around each building. With prior access to our SMART data the visual inspections 

are value added, since our technician has an overview of pest activity in building before 

commencing the service, enabling a focus on challenged areas. 
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Based on the IPM action thresholds and the City of Carson action plan we apply suitable, approved products 

and techniques. Our techs set traps, conduct SMART data driven analysis, and implement additional 

exclusion measures. The Corky’s team will have range of products and equipment at their disposal to 

execute all actions per threshold level. If we need to use emergency measures only the most sustainable 

products will be used, and emergency equipment we will be employed very discreetly. All usage will be 

documented and closely communicated with the City of Carson staff. 

4.2 SMART Sustainable Rodent Monitoring & Treatment 
In addition to regular rodent treatment, we can offer a sustainable plan via our industry leading 

SMART non tox equipment, for indoor and outdoor use. Our SMART products are non-chemical 

and can be used at early stages of infestations, adhering to the City of Carson’s IPM plan. Below 

is a short elaboration on the products we would offer the City of Carson locations. Depending on 

infestation types, we can use our SMART Box, SMART Snap, SMART Catch and/or SMART Pipe 

products. https://corkyspest.com/smart.html 

SMART Box 
Smart Box is a multi-catch trap that deals with rodents above ground. Attractants lure the rodent 

into the box, the rodent enters the trap, sensors detect movement and body heat. A catch function 

is activated, immediately killing the rodent humanely with an electrical current. The rodent is 

deposited into a plastic bag in a closed container. The trap is then automatically reset and ready 

for action again. No toxic bait is used. SMART Box reports back to our digital control center 

WisePlan, informing us of any activity and catches. A SMART Box can catch up to 20 mice and 4 

rats, before it needs emptying. The SMART Box is uniquely available to members of the Anticimex 

Group, and we have installed 120k plus SMART Boxes globally. 

SMART Catch Mini 
SMART Catch Mini is a single catch unit that detects and kills rodents above ground. Attractants 

lure the rodent into the trap, exterminating it efficiently and without any usage of any chemicals / 

toxins. When movement and temperature change is detected, the hammer of the device is fired 

and exterminates rats quickly and humanely. The device can also detect and monitor rodent 

activities in the tunnel without the pest entering the exterminating enclosure. 

SMART SNAP 
SMART Snap is a single catch trap for mice, that humanely and effectively kills the mice, without 

any chemicals. The cabinet hides any dead mouse, and the sensor inside the trap notifies 

technicians of any mouse activity inside the trap. The trap has a flood sensor that can detect rising 

water levels and thus prevent costly damages, and the patented trap design will distinguish 

between a caught mouse regardless of size, and a potential misfire. SMART Snap excels with up 

to 5 years of battery lifetime, battery is pre-mounted inside the product. 

https://corkyspest.com/smart.html
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SMART Pipe 
The City of Carson Corkys will also employ our unique SMART Pipe for exterior rodent control 

based on findings of our intial assesment. Our SMART Pipe is a rat trap designed for the sewer. It 

effectively detects and exterminates rats below ground without any chemical or toxic baiting. When 

the movement and body heat of a rat is detected by the sensors, the trap is activated, immediately 

and humanely exterminating the rat. The trap is then automatically reset and ready for action again. 

The rat is flushed away by the flow in the sewer system. No poison or bait is used, and the trap 

does not affect the normal flow in the sewer. Smart Pipe reports back to our digital control center, 

informing us of the trap's activity. The SMART Pipe is used in a large number of cities and 

municipalities in the US. It is also used in 100 plus municipalities and cities in Europe. Over one 

million rats have been exterminated with our SMART Pipe globally to date. 

 

Example of SMART locations through our Power BI 
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Corky’s Pest activity report template for Chula Public Works locations – (example) 
 

 

 

4.3 Additional In-House Offerings  
Our techinicians are also trained to perform services in the following areas squirrels and birds. Corky’s 

can offer a full range of additional services including squirrels, birds, and bed bugs.  Our team is 

knowledgeable in these areas to discuss further, as the need arises.  

4.4 Continuous Evaluation and Adjustments 
We periodically evaluate the effectiveness of our maintenance program by reviewing inspection reports, 

treatment outcomes, and client feedback. We make necessary adjustments based on changing pest 

pressures, emerging pest issues, or modifications to the property that may impact pest control efforts. 

These steps are always taken in tight communication with the City of Carson team. 

 

 

5.0 Addendums 
Following pages contain copies per City of Carson RFP request 
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