INFORMATION TECHNOLOGY PROJECT STATUS REPORT

1. WIFIIN PARKS
Location: 12 Carson Parks, CH, and CC
Description: Enable WIFI access in all public areas of Carson’s parks and business
centers to ensure Internet connectivity for public safety, programs, and events.
Budget: $350K (ARPA) + 70K
ETA: December2022 1 Quarter 2023
Status: DATE PUSHED OUT
o REP Completed;vendor-selection-on-8/15/22
s GCouncil-Approval-September20%

o Equipment delayed due to supply chain challenges.

2. WEBSITE UPGRADE
Location: City of Carson
Description: New website redesign will offer residents, businesses, and visitors a
dramatically improved user experience, state-of-the-art functionality, mobile-friendly
responsiveness, and best practices for accessibility.
Budget: $80K
ETA: December2022 15 Quarter 2023
Status: DATE PUSHED OUT

o Website look-andfeel-homepage-selected
heite.| |

¢ Finalizing departmental pages, content, and

3. TYLER MUNIS/ENERGOV
Location: City of Carson
Description: Enterprise wide resource planning software that enables departments to
integrate, consolidate, and share financial and business data (Planning, Engineering,
Code Enforcement, Business License, Inventory, Purchasing, HR, etc.).
Budget: 2.5M
ETA: Cloud Migration & Inventory 2024 / EnerGOV 2023
Status: ON SCHEDULE

+—ProjectManagerstarts-Sept1

e Testing in progress and going well in Payroll, HR, and Finance.



